
July 2025

Grant Opportunities

DEADLINE SOON:
 
Office of Elementary and Secondary 

Education (OESE): American History 

and Civics Education National 

Activities-Seminars

US Department of Education

Program promotes new and existing 

evidence-based strategies to encourage 

innovative American history, civics and 

government, and geography instruction.

Deadline: July 23, 2025
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Title III Higher Education Programs 

(HEP): Institutional Service - Alaska 

Native-Serving Institutions Program 

(Part A)

US Department of Education

Program provides grants to eligible 

institutions of higher education (IHEs) to 

enable them to improve and expand their 

capacity to serve Alaska Native and Native 

Hawaiian students. Institutions may use 

these grants to plan, develop, or implement 

activities that strengthen the institution.

Deadline: August 13, 2025

Office of Postsecondary Education 

(OPE): Higher Education Programs 

(HEP): Native American-Serving 

Nontribal Institutions (NASNTI) 

Program

US Department of Education

Program provides grants to eligible 

institutions of higher education (IHEs) to 

enable them to improve and expand their 

capacity to serve Native Americans and 

low-income individuals. Institutions may 

use the grants to plan, develop, undertake, 

and carry out activities to improve and 

expand their capacity to serve Native 

American and low-income students.

Deadline: August 13, 2025
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Check out the entire list of grant opportunities we've curated for you. 

Contact Shaffer Evaluation Group if you're looking for support in writing evaluation plans for grant 

applications. 

Navigating the Federal Grants Landscape in 2025: 
Essential Tips for Educational Administrators

Securing federal grants in 2025 requires educational administrators in K-12 and higher 

education to be strategic and highly adaptive. With shifting governmental priorities, stricter 

oversight, and an increasingly competitive funding environment, understanding the nuances 

of federal grantmaking is essential for success. Read this month's blog by Patricia Moore 

Shaffer on essential tips for navigating the Federal grants landscape in 2025.  

Introducing ArtsInsight: A New SEG Initiative 
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After a decade contributing to research 

and evaluation at the National Endowment 

for the Arts and a career that began in art 

museums as a teaching artist, educator, and 

administrator, Dr. Shaffer founded 

ArtsInSight to help arts organizations, 

funders, and public agencies better 

understand and communicate the impact 

of their work. Among its services, 
ArtsInSight can be commissioned for planning, research, program evaluation, and grant 

portfolio studies for grantmakers. Visit the ArtsInSight website for more information. 

From the SEG Archives: ART 180 Youth Programs Evaluation 

In 2014, Shaffer Evaluation Group partnered with 

ART 180, located in Richmond, Virginia, to 

strengthen its evaluation systems and build internal 

capacity for using data to inform program 

improvement. We worked collaboratively with staff 

and stakeholders to clarify goals, refine outcomes, 

and develop a program logic model. A brief 

review and logic model laid the foundation for an evaluation framework tailored to ART 

180’s mission. Together, we designed and piloted a pre-post student survey (grades 4–12) 

using validated measures to assess key program outcomes. The final deliverables included 

the survey instrument and a technical manual with step-by-step guidance on data collection, 

analysis, and reporting. SEG also trained staff on using the tools and interpreting results to 

support continuous improvement and demonstrate impact.

Welcome to Si Chen, SEG's Postdoctoral Research Associate
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A recent graduate of William & Mary's 

Ph.D. program in Educational Policy, 

Planning & Leadership, Dr. Chen’s training 

has focused on program evaluation, 

performance assessment, instructional 

design, and qualitative and quantitative 

research methods. In addition to his 

experience as a faculty member in higher 

education, he brings extensive program 

evaluation experience in both K-12 and 

higher education settings. Before joining 

SEG, Si was a Research Associate with 

McREL International, where he supported 

educational research and evaluation 

efforts. He brings strengths in survey 

development, assessment design, and 

mixed methods research. Si is 

working primarily on higher education projects during his first six months at SEG. Welcome 

aboard, Si!

Notes from the Nation's Capitol

 We continue to bring you the latest news on federal support for K-12 and higher education. 

Trump administration pauses $6B in education 

programs ahead of school year (ABC News, July 2, 

2025)

 
Trump administration sues California over 

transgender athlete policy (Politico, July 9, 2025)

 
Withheld Adult Education Funds Worry Community 

Colleges (Inside Higher Education, July 10, 2025)

Follow SEG on LinkedIn
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We've shared other highlights, shout outs, & resources on our social media accounts over 

the last month, too — Use the links below to stay connected with us!

Follow Us

Get our latest updates

seg@shafferevaluat

I agree to the Privacy Policy. View Privacy Policy

Subscribe

1311 Jamestown Rd, Ste 101, 
Williamsburg, VA 23185

(833) 650-EVAL

Share on social
Shaffer Evaluation Website   

This email was created with Wix.‌ Discover More

7/16/25, 9:54 AM July 2025 Newsletter

https://shafferevaluation.com/so/baPW9cmVA?languageTag=en&cid=c27adbe9-32fb-4591-b87f-9d4c91b52534 6/6

https://shafferevaluation.com/so/baPW9cmVA/c?w=2ODmRpTw0Tkl_K9YXFdfoaGrGVO1cEmkgK9_f-tmLNI.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL3Bvc3RzL3NoYWZmZXItZXZhbHVhdGlvbi1ncm91cF90aGUtZ29hbC1vZi10aGlzLXByb2plY3QtaXMtdG8taW1wcm92ZS1zdHVkZW50LWFjdGl2aXR5LTczNDQwMDEyOTUyMTQ2NzM5MjAtUUpBTj91dG1fc291cmNlPXNoYXJlJnV0bV9tZWRpdW09bWVtYmVyX2Rlc2t0b3AmcmNtPUFDb0FBQUhFU1BFQkxRdkNKWGRFai13dXZEV0QzUlhtT2NOZ1VYdyIsInIiOiJhYTNmNWI4Zi0wMGRhLTQ0M2YtYjE5OS0zYjJjMDljNTg5YWQiLCJtIjoibWFpbF9scCIsImMiOiJjMjdhZGJlOS0zMmZiLTQ1OTEtYjg3Zi05ZDRjOTFiNTI1MzQifQ
https://shafferevaluation.com/so/baPW9cmVA/c?w=zyAfP4iCfp_zWIAm-uO0xjO0OG324UY4cKs1RJ9YVlE.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL3Bvc3RzL3NoYWZmZXItZXZhbHVhdGlvbi1ncm91cF93aGV0aGVyLXlvdS1uZWVkLWhlbHAtY3JhZnRpbmctYS10aGVvcnktb2YtYWN0aXZpdHktNzM0Nzk2NTEyOTc4ODk3NzE1Mi1zTU9BP3V0bV9zb3VyY2U9c2hhcmUmdXRtX21lZGl1bT1tZW1iZXJfZGVza3RvcCZyY209QUNvQUFBSEVTUEVCTFF2Q0pYZEVqLXd1dkRXRDNSWG1PY05nVVh3IiwiciI6ImFhM2Y1YjhmLTAwZGEtNDQzZi1iMTk5LTNiMmMwOWM1ODlhZCIsIm0iOiJtYWlsX2xwIiwiYyI6ImMyN2FkYmU5LTMyZmItNDU5MS1iODdmLTlkNGM5MWI1MjUzNCJ9
https://shafferevaluation.com/so/baPW9cmVA/c?w=4Sd6d4wS_PQ2YX9MLKJ9fjMJUllp3YugJOwE0WDQ3cU.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2ZlZWQvdXBkYXRlL3VybjpsaTphY3Rpdml0eTo3MzQxNTEwOTAwOTAzODA5MDI1IiwiciI6ImFhM2Y1YjhmLTAwZGEtNDQzZi1iMTk5LTNiMmMwOWM1ODlhZCIsIm0iOiJtYWlsX2xwIiwiYyI6ImMyN2FkYmU5LTMyZmItNDU5MS1iODdmLTlkNGM5MWI1MjUzNCJ9
https://shafferevaluation.com/so/baPW9cmVA/c?w=VuwB4_RGR7VjQrt7mWZMJGIRlVHIuffVMTvGUhrHpYk.eyJ1IjoiaHR0cHM6Ly93d3cuaW5zdGFncmFtLmNvbS9zaGFmZmVyZXZhbC8iLCJyIjoiNTA3MDRhOGUtZWM1ZC00Y2RiLWIyMmQtZGFmMzA0NzRiNzk0IiwibSI6Im1haWxfbHAiLCJjIjoiYzI3YWRiZTktMzJmYi00NTkxLWI4N2YtOWQ0YzkxYjUyNTM0In0
https://shafferevaluation.com/so/baPW9cmVA/c?w=VuwB4_RGR7VjQrt7mWZMJGIRlVHIuffVMTvGUhrHpYk.eyJ1IjoiaHR0cHM6Ly93d3cuaW5zdGFncmFtLmNvbS9zaGFmZmVyZXZhbC8iLCJyIjoiNTA3MDRhOGUtZWM1ZC00Y2RiLWIyMmQtZGFmMzA0NzRiNzk0IiwibSI6Im1haWxfbHAiLCJjIjoiYzI3YWRiZTktMzJmYi00NTkxLWI4N2YtOWQ0YzkxYjUyNTM0In0
https://shafferevaluation.com/so/baPW9cmVA/c?w=E4ALlTBd4TBO1PhcTX_DOteBNRopkJjg5rd3Zd_Tecc.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2NvbXBhbnkvc2hhZmZlci1ldmFsdWF0aW9uLWdyb3VwIiwiciI6IjUwNzA0YThlLWVjNWQtNGNkYi1iMjJkLWRhZjMwNDc0Yjc5NCIsIm0iOiJtYWlsX2xwIiwiYyI6ImMyN2FkYmU5LTMyZmItNDU5MS1iODdmLTlkNGM5MWI1MjUzNCJ9
https://shafferevaluation.com/so/baPW9cmVA/c?w=E4ALlTBd4TBO1PhcTX_DOteBNRopkJjg5rd3Zd_Tecc.eyJ1IjoiaHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2NvbXBhbnkvc2hhZmZlci1ldmFsdWF0aW9uLWdyb3VwIiwiciI6IjUwNzA0YThlLWVjNWQtNGNkYi1iMjJkLWRhZjMwNDc0Yjc5NCIsIm0iOiJtYWlsX2xwIiwiYyI6ImMyN2FkYmU5LTMyZmItNDU5MS1iODdmLTlkNGM5MWI1MjUzNCJ9
https://shafferevaluation.com/so/baPW9cmVA/c?w=jghK7zPUtsly5ObilOhL_i6g49WaUCL50yNdqoy1_V4.eyJ1IjoiaHR0cHM6Ly90d2l0dGVyLmNvbS9TaGFmZmVyRXZhbCIsInIiOiI1MDcwNGE4ZS1lYzVkLTRjZGItYjIyZC1kYWYzMDQ3NGI3OTQiLCJtIjoibWFpbF9scCIsImMiOiJjMjdhZGJlOS0zMmZiLTQ1OTEtYjg3Zi05ZDRjOTFiNTI1MzQifQ
https://shafferevaluation.com/so/baPW9cmVA/c?w=jghK7zPUtsly5ObilOhL_i6g49WaUCL50yNdqoy1_V4.eyJ1IjoiaHR0cHM6Ly90d2l0dGVyLmNvbS9TaGFmZmVyRXZhbCIsInIiOiI1MDcwNGE4ZS1lYzVkLTRjZGItYjIyZC1kYWYzMDQ3NGI3OTQiLCJtIjoibWFpbF9scCIsImMiOiJjMjdhZGJlOS0zMmZiLTQ1OTEtYjg3Zi05ZDRjOTFiNTI1MzQifQ
https://shafferevaluation.com/so/baPW9cmVA/c?w=6I3sLP0HoD9irkV_Egaywmtvbsxe1HNvwdhwztdLKbA.eyJ1IjoiaHR0cHM6Ly93aXguY29tIiwiciI6IjdiNWU0OTcyLTlmNTgtNDk0NC05NjZkLTVhY2NlOTY5YzU5NyIsIm0iOiJtYWlsX2xwIiwiYyI6ImMyN2FkYmU5LTMyZmItNDU5MS1iODdmLTlkNGM5MWI1MjUzNCJ9
https://shafferevaluation.com/so/baPW9cmVA/c?w=o9Ctzpo1LbFhiKpF50KZMK97nznV1pZmoBqQxO3yY8o.eyJ1IjoiaHR0cHM6Ly9zaGFmZmVyZXZhbHVhdGlvbi5jb20vc28vYmFQVzljbVZBP2xhbmd1YWdlVGFnPWVuIiwiciI6IjdiNWU0OTcyLTlmNTgtNDk0NC05NjZkLTVhY2NlOTY5YzU5NyIsIm0iOiJtYWlsX2xwIiwiYyI6ImMyN2FkYmU5LTMyZmItNDU5MS1iODdmLTlkNGM5MWI1MjUzNCJ9
https://shafferevaluation.com/so/baPW9cmVA/c?w=wIUfVjwnprnLQBOyEgpkXPfNnsOwa1Mrq2b2mZi8pbA.eyJ1IjoiaHR0cHM6Ly9tYXBzLmdvb2dsZS5jb20vP3E9MTMxMStKYW1lc3Rvd24rUmQlMkMrU3RlKzEwMSUyQytXaWxsaWFtc2J1cmclMkMrVkErMjMxODUiLCJyIjoiMWIwNTI3OGEtZDIzMy00ZmUwLWE1MWUtNTcxMjA1YmNlMTUwIiwibSI6Im1haWxfbHAiLCJjIjoiYzI3YWRiZTktMzJmYi00NTkxLWI4N2YtOWQ0YzkxYjUyNTM0In0
https://shafferevaluation.com/so/baPW9cmVA/c?w=wIUfVjwnprnLQBOyEgpkXPfNnsOwa1Mrq2b2mZi8pbA.eyJ1IjoiaHR0cHM6Ly9tYXBzLmdvb2dsZS5jb20vP3E9MTMxMStKYW1lc3Rvd24rUmQlMkMrU3RlKzEwMSUyQytXaWxsaWFtc2J1cmclMkMrVkErMjMxODUiLCJyIjoiMWIwNTI3OGEtZDIzMy00ZmUwLWE1MWUtNTcxMjA1YmNlMTUwIiwibSI6Im1haWxfbHAiLCJjIjoiYzI3YWRiZTktMzJmYi00NTkxLWI4N2YtOWQ0YzkxYjUyNTM0In0
https://shafferevaluation.com/so/baPW9cmVA/c?w=wIUfVjwnprnLQBOyEgpkXPfNnsOwa1Mrq2b2mZi8pbA.eyJ1IjoiaHR0cHM6Ly9tYXBzLmdvb2dsZS5jb20vP3E9MTMxMStKYW1lc3Rvd24rUmQlMkMrU3RlKzEwMSUyQytXaWxsaWFtc2J1cmclMkMrVkErMjMxODUiLCJyIjoiMWIwNTI3OGEtZDIzMy00ZmUwLWE1MWUtNTcxMjA1YmNlMTUwIiwibSI6Im1haWxfbHAiLCJjIjoiYzI3YWRiZTktMzJmYi00NTkxLWI4N2YtOWQ0YzkxYjUyNTM0In0
https://shafferevaluation.com/so/baPW9cmVA/c?w=d0DY7MCr6Hf6LfCZejK2ixpGMiVBNvMSVoWCcy6eS3Y.eyJ1IjoidGVsOiUyODgzMyUyOSs2NTAtRVZBTCIsInIiOiIxYjA1Mjc4YS1kMjMzLTRmZTAtYTUxZS01NzEyMDViY2UxNTAiLCJtIjoibWFpbF9scCIsImMiOiJjMjdhZGJlOS0zMmZiLTQ1OTEtYjg3Zi05ZDRjOTFiNTI1MzQifQ
https://shafferevaluation.com/so/baPW9cmVA/c?w=zTqfeOf8-KkgSGjMDOH75KSUTjbHEMEPBO7fPACbsm8.eyJ1IjoiaHR0cHM6Ly93d3cuZmFjZWJvb2suY29tL3NoYXJlci9zaGFyZXIucGhwP3U9aHR0cHM6Ly93d3cuc2hhZmZlcmV2YWx1YXRpb24uY29tL3NvL2JhUFc5Y21WQT9sYW5ndWFnZVRhZz1lbiIsInIiOiIxYjA1Mjc4YS1kMjMzLTRmZTAtYTUxZS01NzEyMDViY2UxNTAiLCJtIjoibWFpbF9scCIsImMiOiJjMjdhZGJlOS0zMmZiLTQ1OTEtYjg3Zi05ZDRjOTFiNTI1MzQifQ
https://shafferevaluation.com/so/baPW9cmVA/c?w=1WltQdjGriRFKFBzHbWFfNXYJlE2BdiSN9mfQpNse_A.eyJ1IjoiaHR0cHM6Ly90d2l0dGVyLmNvbS9zaGFyZT91cmw9aHR0cHM6Ly93d3cuc2hhZmZlcmV2YWx1YXRpb24uY29tL3NvL2JhUFc5Y21WQT9sYW5ndWFnZVRhZz1lbiIsInIiOiIxYjA1Mjc4YS1kMjMzLTRmZTAtYTUxZS01NzEyMDViY2UxNTAiLCJtIjoibWFpbF9scCIsImMiOiJjMjdhZGJlOS0zMmZiLTQ1OTEtYjg3Zi05ZDRjOTFiNTI1MzQifQ
https://shafferevaluation.com/so/baPW9cmVA/c?w=yvIAocIoxHqOwk0_ge_5HW1uBXuQo8PhyDfLhAAWwDY.eyJ1IjoiaHR0cHM6Ly9waW50ZXJlc3QuY29tL3Bpbi9jcmVhdGUvYnV0dG9uLz91cmw9aHR0cHM6Ly93d3cuc2hhZmZlcmV2YWx1YXRpb24uY29tL3NvL2JhUFc5Y21WQT9sYW5ndWFnZVRhZz1lbiZtZWRpYT1odHRwcyUzQSUyRiUyRnN0YXRpYy53aXhzdGF0aWMuY29tJTJGbWVkaWElMkYxMDQ4MThfMDJlNGUyZDE4MjUwNGQxODllNGU3YTE3MDRkMTY3MWQlN0VtdjIuanBnJmRlc2NyaXB0aW9uPUp1bHkrMjAyNSIsInIiOiIxYjA1Mjc4YS1kMjMzLTRmZTAtYTUxZS01NzEyMDViY2UxNTAiLCJtIjoibWFpbF9scCIsImMiOiJjMjdhZGJlOS0zMmZiLTQ1OTEtYjg3Zi05ZDRjOTFiNTI1MzQifQ
https://shafferevaluation.com/so/baPW9cmVA/c?w=iOnX_zrQnAXzawQjb-lIEIfRtpWZqMw_SDyPWdGsOaA.eyJ1IjoiaHR0cHM6Ly93d3cuc2hhZmZlcmV2YWx1YXRpb24uY29tLyIsInIiOiIxYjA1Mjc4YS1kMjMzLTRmZTAtYTUxZS01NzEyMDViY2UxNTAiLCJtIjoibWFpbF9scCIsImMiOiJjMjdhZGJlOS0zMmZiLTQ1OTEtYjg3Zi05ZDRjOTFiNTI1MzQifQ
https://shafferevaluation.com/so/baPW9cmVA/c?w=iOnX_zrQnAXzawQjb-lIEIfRtpWZqMw_SDyPWdGsOaA.eyJ1IjoiaHR0cHM6Ly93d3cuc2hhZmZlcmV2YWx1YXRpb24uY29tLyIsInIiOiIxYjA1Mjc4YS1kMjMzLTRmZTAtYTUxZS01NzEyMDViY2UxNTAiLCJtIjoibWFpbF9scCIsImMiOiJjMjdhZGJlOS0zMmZiLTQ1OTEtYjg3Zi05ZDRjOTFiNTI1MzQifQ
https://shafferevaluation.com/so/baPW9cmVA/c?w=iOnX_zrQnAXzawQjb-lIEIfRtpWZqMw_SDyPWdGsOaA.eyJ1IjoiaHR0cHM6Ly93d3cuc2hhZmZlcmV2YWx1YXRpb24uY29tLyIsInIiOiIxYjA1Mjc4YS1kMjMzLTRmZTAtYTUxZS01NzEyMDViY2UxNTAiLCJtIjoibWFpbF9scCIsImMiOiJjMjdhZGJlOS0zMmZiLTQ1OTEtYjg3Zi05ZDRjOTFiNTI1MzQifQ
https://www.wix.com/?utm_campaign=vir_promote_em_footer_wixads&referralInfo=SO_LP

