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INTRODUCTION 
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Project Background 

The Florida International University “Commons for Justice” (‘FIU-CfJ’) project was awarded 

funding from the Andrew W. Mellon Foundation in December 2020. The three-year project1 is 

funded through the Mellon Foundation’s Just Futures program, which funded multidisciplinary, 

university-based teams leading “ambitious humanities-based projects that would address racial 

inequality in bold and imaginative ways.”2 Just Futures projects were described as: 

… large-scale cooperative endeavors that will extend purposefully beyond academic 

departments to neighborhoods, cities, and entire geographic regions, transforming 

discourse into action with social, cultural, and economic impact. By producing new forms 

of knowledge, including curricula, public forums, museum exhibitions, publications, 

podcasts, and more, these visionary thinkers and changemakers will help us understand 

the past, make meaning of the present, and analyze the conditions required for socially 

just futures.3  

Consistent with the Mellon Foundation’s emphasis on a collaboratory approach (co-

identification, co-design, and co-production) with local stakeholders and community leaders, the 

intention of the FIU-CfJ project is to create a southeast Florida-based but local-to-

global collaboratory, where a “Commons” is a combination of (a) an open, safe, and supportive 

space to articulate and exchange findings, views, perspectives, and solution options; and (b) a 

set of resources for research and teaching available to, and shared with, neighborhoods and the 

broader community. More specifically, the FIU-CfJ is building a research-analysis-awareness-

voice-solutions program to identify, illustrate, and address the deep racial and ethnic inequities 

in pre-event disaster exposures and vulnerabilities and in post-event resilience resources and 

capacities.  

The FIU-CfJ has 11 major components: (1) a research cluster to identify the most pressing risk 

and resilience problems (including a lack of secure/sustainable livelihoods) in neighborhoods 

predominantly of color; (2) publicly accessible presentations – specifically documentary 

productions and exhibitions – on how differential disaster risk and resilience problems “layer” 

on―and interact with―more everyday racial and ethnic injustices; (3) risk reduction and 

resilience options for neighborhoods and communities of color identified through community 

“solution sessions;” (4) a program to collect, preserve, and curate coping stories from those 

who live in particularly at-risk neighborhoods; (5) visiting artists and a journalist able to capture 

the everyday experiences of living in vulnerable landscapes; (6) curricular development of 

“Histories from Different Perspectives” and an outreach “History Exchange”; (7) undergraduate 

research fellowships; (8) pre-doctoral research fellowships; (9) post-graduate research 

fellowships; (10) enrichment and exchange with the FIU-based Global Indigenous Podcast 

Network; and (11) “in-residence” support for local, regional, and/or national experts/activists on 

racially-based injustices in risk and resilience. At the time of this report, the FIU-CfJ project had 

concluded its fourth year.  

 
1 Originally three years in length, the Mellon Foundation granted the project a no-cost extension for an additional year 

and later for an 8-month extension. At the time of the writing of this report, the project is scheduled to conclude by 

August 2025. 
2 Andrew W. Mellon Foundation, Just Futures: Advancing a More Democratic Society, 

https://mellon.org/initiatives/just-futures/.  
3 Ibid. 

https://mellon.org/initiatives/just-futures/
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Program Theory 

Informing this project is the assumption that disaster resilience correlates strongly with 

community resilience. Disaster resilience is closely associated with broader community 

capacity-building strategies aimed at longer-term sustainability. A correlational relationship 

exists between disaster resilience and sustainability: “communities that suffer high losses in 

disasters are often the ones that have paid little attention to overall sustainability issues, and 

communities that actively plan for a more sustainable future are more likely to achieve disaster 

resilience” (National Academies of Sciences, Engineering, and Medicine, 2011, p. 36). Simply 

stated, strong, resilient communities are better equipped to address risk, including natural 

disasters.  

In its funding application to the Mellon Foundation, FIU emphasized a multidisciplinary approach 

to addressing community risk and resilience, articulating that for many years, “disasters were 

thought of as primarily hard science problems (e.g., by the unfortunate use of the term “natural” 

disasters), but there is now a better balance with the social sciences and, to an increasing 

degree, with the humanities.” A small but growing body of literature supports the use of the arts 

and humanities to create meaningful community engagement and strengthen social agency and 

cohesion (Liu & Chang, 2019). Artists and culture bearers working in cooperation with 

community development organizations can build the resilience of vulnerable communities 

through several mechanisms, including uplifting local culture, engaging in creative processes, 

reimagining the process of community participation, and providing a means for communities to 

shape their own narratives (Blatchford & Young, 2019). For participating community 

organizations, incorporating the arts and humanities into their toolkits can contribute to changing 

organizational culture, leadership, and future direction by building greater capacity and more 

openness to risk and experimentation, finding new ways to express core values, and crafting 

more effective engagement with community members (Rubin, 2019). 

Another distinguishing feature of this project is the collaboratory approach. As noted above, the 

FIU-CfJ employs a co-identification, co-design, and co-production approach with local 

neighborhoods and communities predominantly of color in southeast Florida. Resilience is built 

through extensive collaboration that involves trust, respect, and partnering among different 

groups within a community. Collaboration is essential to address large, complex problems, 

sometimes referred to as “wicked problems” (Rayner, 2006), since the process identifies and 

mobilizes the different perspectives and capabilities needed to fully address the challenges and 

provide resources for building capacity (National Academies of Sciences, Engineering, and 

Medicine, 2011). The National Research Council (2010) workshop on disaster resilience 

concluded that a collaborative approach that emphasizes decentralized decision making and 

horizontal networks of collaborations was best suited to achieving resilience goals.   

The project is also informed by social justice frameworks, which advocate for increased fairness 

in distribution of resources, promote the participation of people in policy and implementation 

processes that affect their lives, and are based upon transparency and accountability for how 

decisions are made and their impact on society (e.g., Fraser, 1998). A fundamental assumption 

driving this grant is the need for justice---that the experiences, issues, needs and concerns of 

racial, ethnic, economic, gendered, and sexual minority groups have been marginalized in South 

Florida economic and environmental planning, cultural and political life, and much academic 

practice, and particularly around the issues of risk and resilience. This marginalization, 
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moreover, is becoming intensified as new political, economic, and environmental uncertainties 

and insecurities, both locally and globally, impact everyday life in new ways. Marginalized people 

may be subjected to increasing forms of violence, both in terms of social, economic, and 

environmental shocks and stresses, and also in terms of bearing the costs and burdens of 

adaptation initiatives that respond to these shocks and stresses.4 

In early 2022, a theory of change (Fig. 1) was developed in consultation with project staff and 

faculty to visualize the collaboratory and multidisciplinary approaches associated with the FIU-

CfJ, and the components of this project and their anticipated relationship to project outcomes, 

especially community resilience.  

A logic model with project goals, activities, outputs/objectives, and outcomes along with 

suggested causal pathways is presented in the appendix as Figure A-1. The purpose of a 

program logic model is to test feasibility and to illustrate the causal connections within the 

project. The logic model maps the theory of change to the project’s intended outcomes, 

showing how they relate to the program goals. 

Fig. 1: FIU-CfJ Theory of Change 

 
  

 
4 Conversation with Dr. Marcie Washington, Florida International University, March 2022. 



Florida International University, Andrew W. Mellon Foundation  
Award N-2008-09004 

7 
 

STUDY DESIGN 
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Purpose of Study 

The purpose of this study is to conduct an external evaluation of the FIU-CfJ project to support 

project implementation and to understand the project’s impact on the community, with a special 

focus on the university and community partners which form the collaboratory.  

Evaluation Design 

This evaluation study consists of three sub-studies: 1) a fidelity of implementation study; 2) a 

process evaluation study; and 3) a summative evaluation study. Each of these components, 

associated research questions, and data collection methods are described below.  

Fidelity of Implementation study: The purpose of the fidelity of implementation study is to 

describe in measurable language the degree to which activities were carried out as planned. 

While fidelity of implementation studies can support accountability, the primary purpose for 

tracking fidelity in this project is to help explain the results. The guiding evaluation question for 

the fidelity study5 is: 

• To what extent is the project being implemented as presented in the modified agreement 

with the Mellon Foundation?  

The primary method for the fidelity of implementation study is a comparative analysis between 

the project activities as described in the modified agreement with the Mellon Foundation and 

actual implementation as documented in project records and shared by project staff. Key 

sources of information are observations of project team meetings, interviews with project and 

faculty team members, community partner representatives, and students; and project 

documentation, including specific plans and documentation related to project components. 

Gaps between the project plan and actual implementation are noted in quarterly monitoring 

reports and summarized in the final report. 

Process Evaluation study: The purpose of the process evaluation is to provide information to 

project staff to inform improvements to project implementation and to track progress toward 

intended project outcomes. The guiding research questions are: 

• What successes has the project achieved? Which project activity or component is most 

closely associated with this success? 

• What challenges has the project faced and what actions were taken in response? Which 

project activity or component is most closely associated with this challenge? 

• What factors (internal or external) have affected project implementation? What were the 

impacts of these factors on implementation? 

• What are community stakeholders’ opinions about project activities? 

 
5 Carroll, C., Patterson, M., Wood, S. et al. A conceptual framework for implementation fidelity. Implementation 

Sci 2, 40 (2007). https://doi.org/10.1186/1748-5908-2-40 
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• What steps are being taken by FIU that demonstrate a commitment to sustainability or 

institutionalization of grant-funded activities? 

The process evaluation study uses primarily qualitative data collected frequently through various 

means including interviews with project and faculty team members, community partner 

representatives, and students, observation of project team meetings, and activity/event 

observations during site visits. Process evaluation results are reported in quarterly monitoring 

reports and summarized in this final report. 

Summative Evaluation study. The purpose of the summative evaluation is to assess the degree 

to which the project is meeting its intended outcomes. Due to the complex nature of this project, 

the summative evaluation will not track specific measurable outcomes but will focus on 

identifying change at the intra- and inter-organizational levels using qualitative analytical 

methods. Data collection methods include interviews with project and faculty team members, 

community partner representatives, and students, and observations of project team meetings 

and special events. The guiding research questions are: 

• Has community collaboration strengthened because of this project?  

o How has collaboration between FIU and the community partners changed 

because of this project?  

o How has collaboration among community partners changed because of this 

project? 
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 FINDINGS 
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Project Implementation 

To what extent is the project being implemented as presented in the modified 

agreement with the Mellon Foundation?  

In the FIU-CfJ grant application to the Mellon Foundation, the planned activities were 

categorized into 11 components (see Project Background). A brief description of project 

activities associated with each component is provided below. 

Complex social change initiatives rarely proceed exactly as planned due to the inherently 

dynamic and unpredictable nature of social systems (Bryson, Crosby & Stone, 2006), and the 

FIU-CfJ is not an exception. For the FIU-CfJ, multiple stakeholders, evolving contexts, and 

unforeseen challenges—among them the COVID-19 pandemic—all contributed to deviations 

from the project’s initial plans.  

 

Component 1: Neighborhood Studies 
This component established a research cluster to investigate the disaster vulnerabilities and 

resilience of Miami’s neighborhoods of color. Faculty and student activities supporting 

neighborhood studies involved fieldwork, surveys, and mapping exercises across the Miami 

neighborhoods of Allapattah, Homestead, Liberty City, Little Haiti, Overtown, and West Grove. 

Interviews with residents contributed to the identification of themes such as disinvestment, 

displacement, and the extraction of labor and land value. In 2024, researchers completed six 

neighborhood studies, incorporating qualitative narratives alongside maps highlighting urban 

heat islands and food deserts. At the time of this report, the studies were in the process of being 

published in a report that will “detail each neighborhood’s unique histories of creative place-

making and set these in relation to historical and ongoing processes of displacement, 

disinvestment and extraction and value.”6 

In each neighborhood, research activities were co-designed through a series of discussions with 

a partner organization and informed by research team members’ prior research on the 

Resilient305 resilience planning process.7 This co-design process shaped the guiding research 

 
6 Commons for Justice website, https://commonsforjustice.fiu.edu/the-community/ 

 
7 Grove, K., Cox, S. and Barnett, A. 2020. Racializing Resilience: Assemblage, Critique and Contested Futures in 

Greater Miami Resilience Planning. Annals of the American Association of Geographers 110(5): 1613-1630.  

 

Building resilience . . . is not a problem of securing against an uncertain future. Instead, it 

involves collaborative work to enhance community decision-making capacities for self-

determination, recognizing that long histories of disinvestment, displacement and extraction 

of value have denied marginalized communities these capacities.  

“Redesigning Resilience for Climate Justice in Miami” manuscript 

 

https://commonsforjustice.fiu.edu/the-community/
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questions: what would resilience look like if it started from 

the problems marginalized communities were dealing with in 

their everyday lives, rather than future problems to the 

urban system? Through this collaborative process, the 

research team listened to and valued the knowledge, 

experiences, and concerns of Miami’s marginalized 

communities and their representatives, recognizing that 

many communities are already dealing with immediate and 

present issues and responding with creative strategies and 

practices. 

Component 2: Documentaries and Exhibitions 
This component uses creative platforms to illustrate how 

systemic inequities exacerbate disaster risks and to amplify 

marginalized voices in climate resilience discourses. These 

efforts resulted in a variety of documentaries and art 

exhibitions throughout the project period.  

Seven exhibitions across the grant term brought together 

art, storytelling, and community resilience narratives. The 

“Peace and Purpose: Art Transformation in Coconut Grove,” 

held at the Patricia and Phillip Frost Art Museum during 

summer 2021, focused on the West Grove area and the 

demographic and socioeconomic changes that the area 

continues to experience. In spring 2022, the FIU Green 

Library hosted a traveling exhibition, “Mapping Memories: 

Immigrant Workers Seek Climate Justice,” which included 

as part of the exhibit a display created by an interdisciplinary 

class of FIU students in collaboration with WeCount! (see 

sidebar, next page). In 2023, “A Call to the Ancestors: Rising 

Tides; Shifting Ground; and Displaced Bodies” exhibition 

opened at the Little Haiti Cultural Complex in collaboration 

with the Haitian Cultural Arts Alliance (HCAA) – a show 

chosen as the Haitian Cultural Arts Alliance’s Global 

Borderless Caribbean 2023 Art Basel offering, which was 

the only off-site officially-sanctioned Art Basel satellite 

space. More recently in 2024, the exhibition “I Am Little 

Haiti” was hosted in Green Space Miami, including visual art 

installations and performances that showcased residents’ 

experiences of gentrification and their efforts to preserve 

their community identity. This exhibit was featured in a six-

minute broadcast on PBS News Hour. See Fig. A-3 in the 

appendix for a full list of exhibitions.  

FIU-CfJ supported seventeen documentaries and vignettes 

that lifted up the rich history and culture of Miami’s 

neighborhoods and their resiliency in the face of inequities. 

 
 

SPOTLIGHT ON CLIMATES OF 

INEQUALITY 

 

Fig. 2 Map from Francisca’s description of 
her town in Mexico; drawing by Sara Alzate. 

“Climates of Inequality: Stories of 

Environmental Justice” was a multi-

media traveling exhibition and digital 

platform created by the Humanities 

Action Lab, a coalition of students, 

educators, and community leaders in 

over 22 cities across the US and 

around the world. The exhibit was 

composed of displays created by 

students who engaged with a local 

organization in their community to 

learn about an environmental issue 

affecting people’s health and 

livelihood. The FIU Green Library 

hosted the exhibition in spring 2022. 

FIU’s contribution was created by an 

interdisciplinary class of students 

engaged with WeCount!, a member-

led organization of immigrant workers 

in South Florida that advocates for 

better working conditions in the face 

of pesticide exposure and increasing 

heat stress from climate 

change. Students interviewed 

agricultural workers from Mexico and 

Central America about their 

experiences growing up, their 

migration to Florida, and the 

conditions of their current work.  
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As a visual storytelling medium, these films not only 

inform but also evoke empathy and appreciation for 

these communities. FIU-CfJ financially supported artists 

and partner organizations to develop the films, which 

included documentaries focused on the oral histories of 

small business owners in Allapattah, the history and 

resilience of Allapattah, and the Goombay Festival and 

the West Grove/ Little Bahamas community. Figure A-3 

presents a list of documentaries supported by the FIU-

CfJ.  

Early in the project’s history, the project team committed 

to producing a documentary about CfJ. Titled, “Edge of 

Hope,” this documentary is produced by Dudley Alexis, 

an independent filmmaker, visual artist, cultural 

anthropologist, historian, and founder of Epyllion Studios 

based in Miami, Florida. The documentary will include 

original footage of participating communities and 

interviews with project staff and faculty team members, 

students, community members, and environmental 

experts.  The anticipated release of the documentary will 

be in spring 2025. In addition to placing it in the FIU 

digital archive for faculty use, the project team expects 

broader distribution through other means, including the 

Miami Film Festival. 

Component 3: Community Solution Sessions 
Community Solution Sessions provided the setting for facilitated dialogues among FIU faculty 

and students, and community partners and residents, encouraging the co-design of strategies 

for climate resilience. Sessions were hosted at FIU and in participating neighborhoods (e.g., 

Overtown), with discussions informed by the latest findings from the neighborhood studies. 

Lowman Consultants LLC was contracted by FIU-CfJ to facilitate the sessions to ensure that 

community voices were at the forefront of the decision-making process. Session themes for 

each Solution Session were responsive to participants’ expressions of interest; session themes 

are described below.  

• Session 1: Advocacy, Agency, Sustainability (April 2023): This session emphasized 

empowering communities through advocacy and sustainable practices, highlighting the 

importance of agency in effecting change. 

• Session 2: Building an Intentional Intergenerational Community (June 2023): Discussions 

centered on fostering connections across generations to build cohesive and resilient 

communities. 

• Sessions 3-4: Extreme Heat (August and September 2023): These sessions addressed 

the challenges posed by extreme heat, particularly its impact on vulnerable populations, 

and explored mitigation strategies. 

Fig. 3 Poster for Baladi Miami 
Workshops: Exploring Race, Risk, and 
Resiliency through Dance, offered in 
collaboration with the “I am Little 
Haiti” exhibition, June 2024. 
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• Sessions 5-6: Hurricanes (October and December 2023): These sessions focused on 

hurricane preparedness and response, examining the unique vulnerabilities of 

marginalized communities during such events. 

• Session 7: Disaster Preparedness (January 2024): This session delved into 

comprehensive strategies for disaster preparedness, emphasizing community 

involvement and resilience. 

• Sessions 8-9: Community-Driven Action Planning (March 2024): Participants engaged in 

developing action plans and identifying actionable items driven by community needs and 

insights, aiming for sustainable and equitable outcomes. 

• Session 10: Community-Driven Action Planning: Hurricanes and Flooding (May 2024): 

Discussion during this session focused on emphasizing and strengthening the leadership 

roles of community members in Miami’s Climate Action Planning. Local Emergency 

Response Training was also identified as an actionable item for community policy 

development.  

• Session 11: Community-Driven 

Action Planning – What’s Next 

(August 2024): This session 

focused on emergency response 

for the Miccosukee tribe and the 

broader South Florida 

communities highlighted in the 

FIU-CfJ project.  

• Session 12: Disaster Day 

(September 2024): The final 

solution session focused on 

planning for a community-wide 

“Disaster Day,” including 

identifying key stakeholders and 

developing an implementation 

timeline.  

Component 4: Community Stories  
Through this component, personal narratives were collected from residents of at-risk 

neighborhoods, emphasizing their lived experiences and coping mechanisms. In West Grove 

during the 2022 Goombay Festival, residents shared stories of surviving hurricanes and 

economic shifts during short interviews conducted on-site. FIU-CfJ partner organizations, 

including Catalyst Miami, GRACE, Miami Workers Center, and Virginia Key Park Trust, facilitated 

community storytelling events. FIU students also supported these storytelling events, where 

participants were encouraged to frame their experiences in ways that highlight resilience and 

cultural pride. These oral histories were transcribed and, with the consent of the community 

member telling the story, incorporated into a digital archive8 at FIU. Oral histories were also 

 
8 Commons for Justice website,  

https://commonsforjustice.fiu.edu/digital-archives-and-media/ 

Fig. 4 Solution Session 8, March 2024 

https://commonsforjustice.fiu.edu/digital-archives-and-media/
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incorporated into selected public exhibits and podcasts to 

give visibility to the narratives of communities of color. 

Component 5: Visiting Artists and Journalists 
This component brings together artists and journalists to 

document and share the lived realities of communities facing 

climate challenges. Artists, journalists, and writers engaged 

with FIU faculty and students and Miami communities. These 

individuals offered their expertise on panels and/or 

contributed literary or artistic work as part of exhibitions and 

community storytelling events. Notable examples include 

visits by artists Roberto Lugo and Morel Doucet, who 

engaged with the community on themes of race, risk, 

resilience and art; and artist Carl-Philippe Juste and 

journalist/storyteller for the Miami Herald Isiah Smalls, who 

co-curated the “A Call to the Ancestors” exhibition with Dr. 

Rebecca Friedman. These initiatives help bridge the gap 

between academic research and public engagement, 

creating visual and narrative connections that resonate with 

broader audiences.  

Component 6: Course Modules and History Exchange 
Through this component, the FIU-CfJ developed curricular 

content and organized events to engage communities with 

historical and contemporary resilience themes. The 

“Histories from Different Perspectives” course included 

modules on disaster resilience and racial equity, paired with 

participation in community events. In the summer of 2022 

Professor Claudia Sofía Garriga-López taught a graduate 

course titled “Transfeminist Puerto Rico,” which included as 

its main assignment an oral history project. These learning 

opportunities fostered a mutual exchange of knowledge 

between FIU students and community members, enriching 

the academic curriculum while deepening students’ and 

faculty’s community ties. A complete list of FIU-CfJ courses 

and modules is presented in the appendix as Figure A-4.  

Students also supported two History Exchanges supported 

by the FIU-CfJ. History Exchanges are events at which FIU 

students and faculty interview community members, who 

share stories of their personal experiences living in their 

community. Each History Exchange sought to strengthen, 

value, and preserve historical experiences from members of 

vulnerable communities by transferring and preserving risk 

and resilience knowledge. The first History Exchange, held in 

West Grove during the 2022 Goombay Festival, brought 

 
 

SPOTLIGHT ON 

TRANSFEMINIST PUERTO RICO 

COURSE 

 

Fig. 5 Post-doctoral fellow Claudia Sofia 
Garriga- López 

In the summer of 2022 Professor 

Claudia Sofía Garriga-López, a FIU-CfJ 

post-doctoral fellow, taught a graduate 

course titled “Transfeminist Puerto 

Rico,” which was cross listed under 

readings in American History and 

Latin American History. The focus of 

the course was on Puerto Rican 

history with particular attention to 

gender and sexual politics, 

colonialism, racism, climate change, 

disaster preparedness and recovery, 

austerity policies, as well as 

sociocultural determinants of health. 

The first module of the semester 

offered an introduction to Transgender 

Studies and Latin American 

transfeminism. From there the course 

turned to the history of Puerto Rico, 

spanning from the United States 

colonial takeover of Puerto Rico in 

1898 to the impact of Hurricane María 

in 2017 on Black Puerto Rican 

communities in particular and 

attention to disaster response and 

recovery in general, social 

determinants of health over the past 

twenty years. The main assignment for 

this course was an oral history project. 
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community elders together to share 

and transfer stories of pre and post 

disaster exposures, resilience, and 

vulnerabilities to aid in negating racial 

and ethnic inequities in the Coconut 

Grove/Little Bahamas community. This 

History Exchange led to a podcast 

series of in-depth interviews with 

Coconut Grove/Little Bahamas elders, 

produced by FIU students. A second 

History Exchange took place in the 

Overtown neighborhood in April 2024. 

Two FIU students were hired during 

2024 Q1 to work with Catalyst Miami 

as part of the Overtown History 

Exchange.  The event was supported 

by a coalition of community partners, 

including Catalyst Miami, FIU African & African Diaspora Studies Program, FIU Extreme Events 

Institute, Hampton Art Lovers, the Black Police Precinct & Courthouse Museum, and FIU 

Wolfsonian Public Humanities Lab.  

 

 

Component 7: Undergraduate Research Fellowships  

Undergraduate research fellows received financial support through the FIU-CfJ and contributed 

to the project through research and community engagement. Fellows helped organize Solution 

Sessions and facilitated neighborhood surveys. One specific project involved mapping green 

spaces and tree canopy coverage in Little Haiti, highlighting disparities in urban cooling 

resources. Fellows also collaborated with the oral histories team to transcribe interviews and 

present their findings at public exhibitions and academic conferences. The FIU-CfJ team hired 

students to serve as docents for the two final summer 2024 exhibitions; docents were trained to 

provide exhibit tours and encouraged to create a public-facing product (e.g., blog post) based 

on their experience. Fellows also were involved in several communications efforts, including the 

monthly e-newsletter and the Commons for Justice podcast among other activities. A list of the 

FIU-CfJ undergraduate research fellows, including the FIU-CfJ topics/activities they led, is 

presented in the appendix as Fig. A-5.   

 

This job has made me way more involved in FIU than being a student…my relationship 

towards faculty members went from something like teacher professor to we're all 

colleagues…all working on different projects and like, at least for me, I think a sense of 

shared respect… Not only for myself, but for a lot of the students [it] was a different way of 

engaging with FIU faculty…not from a subordinate…point of view but from a “we're 

equals.” 
FIU-CfJ Undergraduate Fellow 

Fig. 6 Overtown History Exchange, April 2024. 
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Component 8: Pre-doctoral Fellowships 
Pre-doctoral fellows played a pivotal role in synthesizing data and contributing to comprehensive 

reports on neighborhood resilience; collecting and processing oral histories; and supporting 

exhibition development. In 2023, for example, fellows prepared a comparative analysis report 

that highlighted themes such as economic extraction and gentrification in Allapattah and Liberty 

City. These reports informed policy recommendations discussed during Solution Sessions and 

provided a foundation for academic publications and public briefings. A list of the FIU-CfJ pre-

doctoral research fellows, including the FIU-CfJ topics/activities they led, is presented in the 

appendix as Fig. A-6.   

Component 9: Post-doctoral Fellowships 
Post-doctoral fellows led multidisciplinary research efforts, developed and taught courses and 

modules, supported the Unblocked podcast development, and mentored student fellows. Of 

note, in 2024, a post-doc led the development of a resilience framework that integrated findings 

from oral histories, Neighborhood Studies, and Solution Sessions. This framework was 

presented at the Coalition of Urban and Metropolitan Universities conference, showcasing how 

academic research can inform real-world resilience strategies. A list of the FIU-CfJ post-doctoral 

research fellows, including the FIU-CfJ topics/activities they led, is presented in the appendix as  

Fig. A-7.   

Component 10: Global Indigenous Podcast Network  

The intent of Component 10 was to support the development of, and exchanges with, the FIU-

based Global Indigenous Podcast Network. This component was seen as key to the Local-to-

Global element of the project “given the multiple ways Indigenous communities have been 

routinely rendereCd invisible and/or 

strategically positioned as disposable 

peoples worldwide.”9 Challenges with 

the first podcast subcontractor created 

delays, but by late fall 2024 the new 

Unblocked: An Indigenous Podcast on 

Race, Risk, and Resilience had 

launched. The FIU Global Indigenous 

Forum developed “Unblocked” to 

amplify Indigenous perspectives on 

climate resilience. Earlier in 2024, the 

first season of the Commons for 

Justice Podcast series was launched, 

featuring episodes developed by FIU 

students on topics such as 

community-based resilience and 

indigenous narratives. Interviews from 

the two History Exchanges were also 

published as podcast series.  

 

 
9 “Race, risk and resilience: Building a local-to-global ‘Commons for Justice’”  

grant application, as approved by the Mellon Foundation, Nov. 23, 2020. 

Fig. 7 South Florida Indigenous community 
representatives with FIU Global Indigenous Forum Director 
Mitzi Uehara Carter (r) and FIU-CfJ Post-doctoral Fellow 
Diane Benitez (c). 
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Component 11: Experts and Activists in Residence 
This FIU-CfJ component brings in experts and activists to 

lead workshops, consult on policy, and provide strategic 

guidance to community organizations. For example, an 

expert panel on labor, justice, and heat issues, called 

“Withstanding the Heat: Labor and Justice in a Warming 

World,” was presented in 2022, examining the health risks of 

heat stress, the intersections between literature, labor, and 

climate change, and the personal narratives of those working 

outdoors, including visiting experts from outside the U.S. 

such as Dr. Ricia Chansky, an oral history expert from Puerto 

Rico. And in 2024, national experts on geospatial data ethics 

convened at FIU for the two-day hybrid workshop, 

“Innovative and Ethical Practices and Pedagogies in the 

Social Sciences: Geospatial Data, Validity, and Fairness,” 

which was co-sponsored by the FIU-CfJ. This component 

strengthens the project’s practical impact by  connecting 

academic work with grassroots activism.  

----------------------------------------------------------------- 

Each FIU-CfJ component has clear measurable targets that 

have been carefully tracked during the term of the project. 

Fig. 2 summarizes the accomplishment of project targets by 

component. At the time this report was written, all targets 

had been met except for Component 1, which is anticipated 

to be met after publication of the Neighborhood Studies 

report (estimated date: Winter 2025).  

SPOTLIGHT ON STORYTELLING 

AGAINST THE CLIMATE CRISIS 

 

 

Fig. 8 Flyer for Storytelling against the 
Climate Crisis event, presented by Dr. Ricia 
Chansky, April 2022. 

 

Following Hurricane Maria's 

devastation in the Puerto Rican 

archipelago, Dr. Ricia Chansky worked 

with over 100 students to record 

stories of survival in their communities 

to heal, raise awareness, inform 

policymakers, and create datasets for 

disaster responders. 

Dr. Ricia Chansky, one of the visiting 

experts supported through 

Component 11, led two “Storytelling 

against the Climate Crisis” virtual 

events on April 12 and 13. The first 

event – a lecture on “Revolutionary 

Listening: Oral History and Disaster” – 

preceded a workshop entitled 

“Constructing an Umbrella Model for 

the Climate Crisis.” Her inspirational 

work leading the Oral History 

Lab/Laboratorio de Historia Oral at the 

University of Puerto Rico at Mayagüez 

(UPRM) was an inspiration for FIU-

CfJ’s community storytelling events 

and oral history collection. 
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Fig. 2 Status of Targets by FIU-CfJ Components 
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What successes has the project achieved? Which project activity or component is most 

closely associated with this success? 

In this section, monitoring reports and interview transcripts were used as primary source 

materials to identify project successes and the project activities or components most closely 

associated with each success. Examples drawn from associated components provide evidence 

of how these successes supported the project’s goal.  

Intentional Trust Building  
The FIU-CfJ project team was intentional in their efforts to be a trustworthy partner for 

participating community-based organizations. Building trust is fundamental to developing 

effective community collaborations. Trust fosters open communication, mutual respect, and a 

shared commitment to common goals, all of which are essential for successful partnerships. 

Trust-building is possible when partners intentionally build relationships and engagement, 

practice core values of trustworthiness (e.g., transparency, benevolence), and involve 

community members in decision-making (Lansing, et al., 2023).  

The FIU-CfJ project team cultivated trust by organizing Community Solution Sessions that 

intentionally engaged community members and organizations as partners in co-developing 

solutions to systemic issues such as disaster preparedness and climate resilience. These 

sessions provided a platform for open dialogue and collaboration, with facilitators ensuring that 

all voices were heard and valued. For instance, during discussions about creating a county-wide 

Disaster Day initiative, community members were actively involved in brainstorming strategies 

and next steps, fostering a sense of ownership in the outcomes. By prioritizing frequent 

interactions through the 12 Solution Sessions, the project team demonstrated its commitment to 

ongoing relationship-building and the importance of community expertise in shaping project 

goals. 

The FIU-CfJ project demonstrated the core values of trustworthiness, particularly transparency 

and benevolence, in its oral history projects. By working closely with organizations like Catalyst 

Miami and the Allapattah Collaborative, the project team ensured that local residents were fully 

informed about the project’s purpose, how their stories would be used, and the benefits for the 

community. Community leaders acted as intermediaries to establish trust and explain how 

participants’ voices would shape broader advocacy efforts. Furthermore, FIU’s commitment to 

preserving and amplifying community narratives, such as through the FIU-CfJ Digital Archive  

I think creating a space where organizations are able to work together is one [goal], 

and then the second one is kind of beginning the work of repairing the relationship 

between community organizations and higher ed institutions like FIU. There's a lot of… 

histories that have led to a lot of distrust, and I think that this project has helped . . . 

towards rebuilding those relationships. 

CfJ Faculty Team Member, 2024 
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and exhibitions, showed benevolence by prioritizing the well-being and visibility of marginalized 

voices (see Elevating Community Voices section below). This approach reassured participants 

that their contributions were valued and respected, and in so doing enhanced community 

engagement. 

In the Neighborhood Studies component, the project team involved community members in key 

decisions about the research process, from data collection to the presentation of findings. For 

example, when drafting the neighborhood studies report, team members shared preliminary 

findings with community partners and invited their feedback on the themes, format, and content.  

This collaborative approach ensured that the research reflected the lived experiences of 

residents and addressed their specific concerns. FIU also incorporated community 

recommendations for presenting findings in accessible formats, such as executive summaries 

and visual maps, further demonstrating its commitment to inclusivity and shared decision-

making.  

 

Elevating Community Voices 
Related to trust-building was the FIU-CfJ project team’s commitment to elevate and amplify the 

voices of those most affected by systemic inequities. There are many reasons to elevate 

community voices in research, including improved relevance and accuracy, addressing 

historical imbalances in voice, 

and building trust between 

community members and 

researchers. By valuing local 

expertise and providing greater 

visibility to voices not frequently 

heard in policy settings, FIU-CfJ 

exemplifies an inclusive model 

of research and action. Selected 

examples from the project’s 

history are highlighted below.  

As discussed in the Trust-

Building section, the 

Neighborhood Studies elevated 

community voices across the 

research process. The 

 

We've been thinking about the [impact] as we experience climate gentrification, what 

does it look like for us to tell the stories of the people who live in Miami in Liberty City, to 

talk through how they're being resilient, how they through community ties, through social 

capital, are banding together to support each other, but also to recover when there are 

storms or whether pandemics or hurricanes. 
 

Community Partner Representative, 2024 

 

Fig. 9 Documentary producer Dudley Alexis interviewing Santra 
Denis, Executive Director, Miami Workers Center  
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Neighborhood Studies team incorporated community feedback to refine maps and visualizations 

of resilience factors, such as urban heat and displacement. These maps were later shared with 

residents through the Solution Sessions and other informal means to validate findings and 

identify actionable solutions. Early drafts of the report featured ample quotations by community 

members.  

During FIU-CfJ ’s History 

Exchanges, oral histories were 

collected by FIU-CfJ research 

fellows by interviewing 

neighborhood residents, 

providing a means to elevate, 

transfer, and preserve local 

risk and resilience knowledge. 

During the first History 

Exchange event in 2022, 

elders in the West Grove 

neighborhood shared 

narratives about surviving 

hurricanes and systemic 

disinvestment. These oral 

histories were integrated into 

the project’s Digital Archive 

and selected exhibitions, 

amplifying these stories to 

wider audiences. 

Engaging with community members to understand how climate issues affect them and to 

identify solutions helps to ensure that climate resilience strategies are equitable and successful 

(River Network, undated). The FIU-CfJ Community Solution Sessions convened residents to co-

design strategies for climate resilience; these sessions generated action plans and actionable 

items for participating communities. Skilled facilitation during Solution Sessions ensured that 

community partner representatives had time to bring issues to the table and to discuss issues 

and identify solutions by working together. 

Multidisciplinary Collaboration 
Envisioned as a “collaboratory,” the FIU-CfJ project fostered collaboration across academic 

disciplines, integrating social sciences, the arts, and environmental studies to address complex 

issues such as racial injustice. Further, by combining diverse expertise of FIU faculty with visiting 

artists, journalists, writers, scholars, and other subject matter experts, the project sparked fresh 

conversation and scholarship in response to racial and ethnic inequities in disaster resilience. 

Selected examples from across the term of the project are shared below. 

The research that generated the Neighborhood Studies represented a collaboration between 

faculty from different disciplines, such as urban studies and sociology, at least one FIU research 

center (Jorge M. Pérez Metropolitan Center), FIU students, and also with community 

organizations like Catalyst Miami and WeCount! The results of these collaborations were 

detailed maps and written narratives on themes such as displacement and resource extraction. 

Fig. 10 West Grove History Exchange, June 2022  
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Multidisciplinary collaborations in documentaries and exhibitions blended diverse fields of 

scholarship to create rich, multifaceted narratives that engage audiences. The integration of art 

and research is evident in the documentaries and art exhibitions generated through the project’s 

Component 2. The “I Am Little Haiti” exhibit, for example, used visual arts and storytelling to 

highlight the impacts of gentrification on vulnerable communities. 

Like the documentary productions and exhibitions of the project’s Component 2, the Indigenous 

Podcast Network brought together environmental scientists, Indigenous leaders, and student 

researchers to produce episodes that elevate traditional ecological knowledge in an exploration 

of disaster exposures, vulnerabilities, and resilience in and around South Florida.   

The Arts as a Tool for Identity and Resilience 
The project’s integration of the arts was first conceptualized as a way of illustrating “in publicly 

engaging ways how racial and ethnic differentials in disaster risk and resilience problems ‘layer’ 

on and interact with the more daily injustices lived by populations of color.”10 In this project, 

however, the arts served a broader role beyond illustration. The arts in FIU-CfJ became a tool for 

building resilience of vulnerable communities by uplifting local culture and providing a means for 

communities to shape their own narratives.  

Exhibitions organized with FIU-CfJ support 

showcased art to uplift cultural identity, connect 

communities, and communicate resilience-

related themes. For example, the “Under a 

Simple Tree” exhibit, staged during 2024 and 

featured during a July 6, 2024 South Florida PBS 

broadcast, engaged neighborhoods and their 

residents to identify trees that have meaning to 

that locale while addressing the theme of 

extreme heat and how climate change affects 

neighborhoods with scarce resources. The “I am 

Little Haiti” exhibit focused on the solidarity of 

the Little Haiti neighborhood in the face of 

displacement and gentrification. Events and 

programs enhanced the exhibitions, deepening 

public engagement with the project’s goals and 

building community.  

Visiting artists engaged with faculty and 

community members, bringing creative 

perspectives on topics germane to FIU-CfJ, 

including climate resilience and racial injustice. 

In March 2022, the FIU Wolfsonian Public 

Humanities Lab partnered to stage a panel 

discussion with artists Morel Doucet and Roberto Lugo. Doucet’s multidisciplinary artworks often 

respond to the impact of climate gentrification, migration, and displacement affecting Black 

diasporic communities, while Lugo’s ceramic works often engage with issues around poverty, 

 
10 “Race, risk and resilience: Building a local-to-global ‘Commons for Justice’” grant application, as approved by the 

Mellon Foundation, Nov. 23, 2020. 

Fig. 11 Brandon Clark, Evergreen, moss on back of 
canvas, 2024 
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inequality, and racial justice. Both artists discussed their artistic process and how their cultural 

identities and life experiences inform their work. 

Storytelling is a fundamental, creative human activity that serves as a powerful medium for 

cultural expression. It enables communities to convey traditions, values, and histories across 

generations, fostering a shared identity and preserving cultural heritage. The oral histories 

collected through the FIU-CfJ ’s community storytelling events captured personal narratives 

from residents of Miami’s participating neighborhoods, preserving their coping strategies and 

resilience stories that now reside in an online digital archive.  

Transformative Activities for Young Adults 
The FIU-CfJ project demonstrated a strong commitment to fostering the next generation of 

leaders through educational opportunities and mentorship. FIU students engaged by FIU-CfJ as 

research fellows delved beyond academic and research skills and became involved in Miami 

communities, learning how to apply their academic training in communities to achieve 

meaningful change. The FIU-CfJ project team also applied this mindset to young adults in the 

community by supporting young adults learning to advocate for their communities.  

Undergraduate students have been integral to FIU-CfJ activities like mapping urban heat islands 

and transcribing oral histories, providing them with hands-on experience in community-based 

research. Undergraduate research fellows often took leadership roles, spearheading new 

initiatives such as a student blog and podcast series. FIU-CfJ’s pre- and post-doctoral research 

fellows contributed to multidisciplinary research efforts and supported several FIU-CfJ 

components across the grant term. Both pre- and post-doctoral students worked contributed to 

the neighborhood studies (Component 1) and oral history interviews (Component 4), while post-

doctoral students also developed and taught courses and course modules (Component 6) and 

co-produced the Indigenous Podcast series (Component 10).  

The Allapattah Collaborative’s Fellows program, supported by FIU-CfJ, exemplified how 

community-centered approaches can develop leadership skills among young residents. The 

program educates local young adults about community engagement and engages them in 

community activation 

projects, such as mural 

painting and tree-

planting campaigns. 

Activities are designed to 

foster leadership 

qualities by encouraging 

young adults to take 

ownership of their 

communities. During an 

interview, Allapattah 

Collaborative staff 

described how the 

program trained students 

to recognize their 

inherent rights and 

developed their capacity 

to effect change. The 

Fig. 12 The Allapattah Fellows working to promote public safety and 
reduce crime in their neighborhoods (Photo: Miami Herald) 

Read more at: https://www.miamiherald.com/news/local/community/miami-
dade/article256423681.html#storylink=cpy 
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program provided them with tools to advocate for their communities, fostering a transformative 

experience in civic engagement and leadership development.  

What challenges has the project faced and what actions were taken in response? 

Monitoring reports and interview transcripts were used as primary source materials to identify 
project challenges and the project activities or components most closely associated with each 

challenge. Examples drawn from associated components provide evidence of how these 

successes supported the project’s goals. The project faced several challenges, each of which 

was met with proactive and strategic responses, also described in this section. 

Stakeholder Coordination and Communication 
The complex nature of FIU-CfJ depended on collaboration among university faculty, community 

organizations, and other collaborators across its 11 components. This complexity introduced 

significant challenges in ensuring alignment, communication, and smooth coordination. These 

issues sometimes hindered the ability to synchronize activities across components.  

An early example of a challenge in stakeholder coordination and communications involved the 

Jorge M. Perez Metropolitan Center, which was responsible for providing essential community 

profile data for the Neighborhood Studies (Component 1). The Metro Center had delayed 

delivery of updated data 

based on results from the 

2020 American 

Community Survey (ACS), 

which was needed the 

FIU-CfJ faculty team. 

While the updated data 

improved accuracy, the 

delayed timing disrupted 

project timelines, leaving 

project faculty unable to 

use the findings to inform 

the associated concept 

mapping exercises and  Fig. 13 Commons for Justice website, 2024. 

comparative analyses. 

Recognizing that this issue 

stemmed from inadequate communications with the Metro Center staff, the faculty team initiated 

regular check-ins between faculty and the Center, which improved collaboration and ensured 

that future deliverables were aligned with the project’s timeline.  

Another issue was weak communication between the project leadership and participating 

faculty during the project’s early years. During the evaluator’s first site visit in June 2022, she 

heard from some faculty team members that more top-down planning and coordination across 

components would benefit the project. Without consistent forums to share updates or address 

challenges, opportunities for collaboration and synergy were often missed, hindering the 

project’s ability to progress as a unified initiative. Regular project faculty meetings were 

launched during the second quarter of 2022 in response to this concern. These meetings 

Read more at: 
https://www.miamiherald.com/news/local/community/miami-
dade/article256423681.html#storylink=cpy
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provided a structured platform for communication, allowing faculty team members to share 

progress, raise concerns, and adjust plans collaboratively.  

Public communications of project activities remained a challenge for FIU-CfJ into late 2023. The 

absence of an online events calendar and e-newsletter, and the extensive delays faced in 

website development, hindered communications about FIU-CfJ activities through 2023. By early 

2024, the long-awaited website and a monthly e-newsletter had been launched. Since launched, 

the website has evolved into a critical platform for sharing information about the project, 

disseminating research findings, and engaging the broader public; while the e-newsletter 

regularly engages the FIU-CfJ community, offering timely updates about FIU-CfJ events and 

activities while providing community partners with a new platform for exchanging information 

about their activities.  

Procurement and Contract Management with Community Partners 
The FIU procurement processes and management of contracts with community partners posed 

significant challenges throughout the FIU-CfJ grant period. These difficulties stemmed from 

mismatched expectations about contract scopes, the varying operational capacities of 

community organizations, and the administrative complexities of working within the university’s 

institutional frameworks. At times these issues impacted the project’s ability to efficiently 

manage resources, establish sustainable partnerships, and meet deliverable timelines.  

While the university procurement process was generally appropriate for most community 

organizations, it was not a good fit for some partners. The reasons for this ranged from 

organizations having insufficient capacity for the required paperwork to procurement scopes of 

work falling outside of an organization’s usual ways of working. Notably, many FIU-CfJ 

community partners were grassroots organizations with limited administrative capacities, making 

it difficult for them to comply with the university’s complex procurement and contract 

requirements. Smaller community partners, especially, often lacked the experience or resources 

to navigate university-level procurement processes, such as meeting stringent financial 

reporting requirements or providing detailed documentation for services rendered. This 

mismatch manifested itself in several ways. Contracts with two organizations were delayed due 

to incomplete documentation and/or compliance challenges, and one organizational partner was 

unable to meet contractual obligations, leading to the dissolution of their contract. Over time, the 

FIU-CfJ project team learned to proactively address these issues by offering targeted support to 

community partners, such as training sessions on financial reporting and compliance. The 

project team also streamlined certain processes where possible, providing pre-filled templates 

and examples to reduce the administrative burden on partners. Regular communication with 

partners helped clarify expectations and ensure compliance with university procurement 

requirements. 

Managing multiple community partner contracts at a time was an administrative burden for the 

project team. Scopes of work often originated with the partner organizations, leading to 

inconsistencies in how contracts were structured and therefore managed. This variability at 

times created confusion and, in some cases, conflict over deliverables and expectations. For 

example, the scope of work for one community partner required them to conduct oral histories 

with community members and provide a civic engagement program. However, the contract 

lacked explicit guidance on the expected format for deliverables, leaving the organization 

uncertain about how to structure and present their findings. In an interview with the evaluator, 

their staff reported confusion about the timing, depth and format of the oral history deliverables, 
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which slowed their progress in data collection and transcription. To remedy this situation, FIU-

CfJ sought to standardize contracts and obligations across partners, each with unique 

capacities, goals, and contributions to the project. 

Project Delays 
The FIU-CfJ project faced challenges keeping up with its ambitious schedule. The iterative 

nature of the project’s work, combined with stakeholder dependencies that were outside of the 

project team’s control, frequently delayed the completion of key deliverables such as the 

Neighborhood Studies, exhibitions, and the website. Each component relied on contributions 

from multiple stakeholders, compounding the challenge of coordinating efforts effectively. The 

COVID-19 pandemic, discussed later in this report, also factored into project delays.  

For example, a significant reason for the delay in launching the FIU-CfJ website was the need for 

stakeholder input and approval. Each section of the website—ranging from community 

engagement activities to digital resources—required contributions and approvals from various 

component leads, community partners, and faculty members. This multi-stakeholder approach 

introduced delays as text, photos, and other materials had to be refined and finalized 

collaboratively before submission to the website developer. 

Other activities faced similar delays due to multi-stakeholder consultation and, in some cases, 

factors outside of the project team’s zone of influence. Delays in compiling maps and thematic 

analyses for the Neighborhood Studies arose from the complexity of obtaining and synthesizing 

data and narratives from diverse community contexts. Neighborhood surveys also faced delays, 

with FIU-CfJ project staff reporting that some community partners were more compliant with 

completing the survey than others. Logistical challenges and coordination with stakeholders 

frequently delayed the launch of exhibitions or forced changes in the dates of related special 

events. These schedule adjustments sometimes affected FIU-CfJ’s ability to effectively promote 

these public programs in advance.  

Recognizing the need for extended timeframes when working with multiple stakeholders, 

particularly those in community-based settings, was an important lesson learned by the project 

team. Over the term of the project, the project team adopted adaptive management practices, 

including iterative reviews of deliverables and close collaboration with communications leads, 

including students who supported promotional efforts, to launch promotional strategies within 

short timelines.  

What factors (internal or external) have affected project implementation? What were 

the impacts of these factors on implementation? 

Apart from the project’s inherent strengths and challenges, there were other factors that 

affected its implementation.  

Effects of the COVID-19 Pandemic 
The COVID-19 pandemic had a profound and lingering impact on FIU-CfJ, affecting nearly every 

aspect of the project’s implementation. Although the project was conceived during the 

pandemic and designed to address systemic inequities exacerbated by crises like COVID-19, 

the operational disruptions continued to pose challenges during its first year and a half. 
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The pandemic significantly hindered in-person community engagement opportunities. 

Restrictions on gatherings and concerns about public health meant that many activities, such as 

oral history interviews and Solution Sessions, had to be conducted virtually or postponed. The 

first in-person meeting of community organizations was facilitated by project leadership and held 

in the offices of the Extreme Events Institute (EEI) on June 23, 2022, one and a half years after 

the award of the Mellon Foundation grant. Similarly, the first in-person meeting of faculty was 

held on May 6, 2022. Relying solely on virtual communications for the start of this complex 

social change initiative may have disrupted the trust-building process between community 

partners and FIU, as well as among FIU faculty, as virtual interactions often lack the depth and 

personal connection of face-to-face meetings (Shpancer, 2023). Additionally, virtual platforms 

may have presented barriers for some community partners with limited technological resources 

or digital literacy, further complicating collaboration efforts.  

The pandemic also caused delays in project deliverables due to logistical challenges and 

reduced capacity among partners. Community-based organizations involved in FIU-CfJ were 

themselves grappling with pandemic-related resource constraints, such as staffing shortages 

and increased community needs. These limitations affected their ability to meet contractual 

obligations on time, including supporting administration of surveys for the Neighborhood Studies 

component. Moreover, FIU’s internal operations, including procurement and contracting 

processes, faced slowdowns as university staff transitioned to remote work and adjusted to 

pandemic-related disruptions. 

Despite these challenges, the FIU-CfJ team adapted by optimizing its virtual and hybrid 

engagement strategies and extending project timelines where necessary. Post-pandemic, hybrid 

Solution Sessions were designed to accommodate partner conversations both in-person and 

online. Student research fellows led the way, co-creating a virtual meeting space for themselves 

where they met twice a week to communicate and collaborate with each other. These 

adaptations demonstrated the project’s resilience. 

Project Leadership  
The FIU-CfJ benefited from two leaders across the past four years. Dr. Richard Olson, the 

founding Primary Investigator (PI) for FIU-CfJ, is the Distinguished University Professor and 

Director of the Extreme Events Institute at FIU and internationally renowned expert in the politics 

of disaster and disaster risk reduction. The original concept of “Commons for Justice” is largely 

attributable to Dr. Olson, including the key ideas of the collaboratory approach with researchers 

and community members, the research-analysis-awareness-voice-solutions program design with 

its eleven major components, and the multidisciplinary nature of the project. Dr. Olson 

established the project’s organizational structure, including hiring project director David Dugard 

and leading the multidisciplinary project leadership team. Under his leadership and 

management, this complex project was successfully launched and implemented. 

The second PI, Dr. Marcie Washington, a Professor in the FIU Department of Politics and 

International Relations, was a project leadership team member that Dr. Olson mentored to 

become the PI in the project’s third year. A conflict and peace analyst by training, Dr. 

Washington’s research interests focus on civil society, marginalized communities, and collective 

action. She focused on relationships with the project’s external and internal collaboratory 

members and supported the coordination and enrichment of various activities associated with 

both sharing community and academic knowledge to mitigate risk and increase proactive 

sustainable resilience. Her expertise in undergraduate studies and community engagement also 
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helped to strengthen connections with student research fellows and community-based 

organizations. For example, she emphasized integrating findings from the Neighborhood Studies 

component into student coursework and community presentations, ensuring that the project’s 

outputs were more accessible and actionable. Her commitment to engaging students, improving 

the public visibility of the project, and her focus on showcasing deliverables through public 

events and symposia provided a clear vision for the project’s concluding phase.  

What are stakeholders’ opinions about project activities? 

Community Partners 
Across the term of this evaluation, community stakeholders have provided overwhelmingly 

positive feedback about the project’s activities and outputs. Many stakeholders highlighted the 

role of the project in empowering their organizations and amplifying their missions. One 

community organization expressed during an interview that the project had emboldened their 

efforts to protect their community from gentrification and displacement, while a second 

organization praised the project’s ability to foster meaningful collaboration and create actionable 

solutions for disaster resilience.  

The accessible and community-oriented nature of the project’s outputs also received 

commendations from community stakeholders, who expressed appreciation for the 

development of neighborhood-specific summaries and visual storytelling tools, which made 

complex resilience concepts easier to understand. For example, the neighborhood maps and 

thematic vignettes provided valuable insights into community strengths and challenges, enabling 

residents to advocate more effectively for policy changes.  

Additionally, community partners appreciated the inclusive and participatory approach of the 

project. Activities such as the Solution Sessions and art exhibitions were designed to prioritize 

and uplift local voices, ensuring that the project’s goals were aligned with community needs. The 

success of these efforts was reflected in the high levels of participation and the enthusiasm of 

stakeholders to continue collaborating with FIU beyond the grant period. 

Students 
Students participating in the FIU-CfJ project provided insightful feedback reflecting their 

transformative experiences. They praised the program for its hands-on, multidisciplinary 

approach, which allowed them to engage deeply with community-based projects and apply 

classroom knowledge to real-world issues in Miami’s neighborhoods. Students expressed a 

heightened sense of purpose and responsibility as they collaborated on oral histories, art 

exhibitions, and neighborhood studies. For instance, one student emphasized how working on 

the docuseries and engaging directly with communities transformed her understanding of justice 

and resilience; she realized the power of storytelling and multimedia as tools for change, stating, 

 

I would lift up [that] we had an opportunity . . . to work with [the FIU-CfJ project team] 

who’ve been . . . phenomenal.  
 

Community Partner Representative, 2024 
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"small changes make big changes."11 These activities not only reinforced their academic skills 

but also expanded their understanding of social justice, resilience, and equity as lived 

experiences within marginalized communities.  

 

Through their work on the project, students gained a deeper appreciation for community-driven 

definitions of resilience and justice. In activities such as the History Exchange and oral history 

interviews, they learned to listen attentively to the needs and perspectives of community 

members, especially those whose voices were 

often marginalized. Many students highlighted 

how their understanding of resilience evolved, 

moving away from institutional frameworks to 

more community-centric definitions that 

emphasized everyday struggles and grassroots 

organizing. This reframing fostered a greater 

sensitivity to the complexities of social and 

environmental justice, with students reporting 

that the experience shifted their approach to 

research and advocacy, enabling them to see 

their academic work as a tool for empowerment. 

Despite the overwhelmingly positive feedback, 

students also faced challenges that shaped their 

growth. Some noted difficulties in navigating the 

logistical and cultural dynamics of community-

based research, particularly when engaging with 

diverse populations such as Indigenous groups 

or communities with limited resources. 

However, these challenges were seen as 

opportunities for learning, pushing students to 

adapt their methods and deepen their 

interpersonal skills. Overall, their involvement in 

the Commons for Justice project left a lasting 

impression, not only enhancing their academic 

 
11 Student interview, 2024 

 

I think going out into the communities was a transformative experience for myself . . . it’s 

really easy to sit and prescribe solutions or talk about issues that community members 

are facing while we are sitting in university settings, [but] not until you’re out there and 

you’re speaking to these people . . . not until you put yourself in their position and have 

to check your own ego and check your own biases . . . I feel like the real work can’t begin 

[until then]. 
FIU-CfJ Undergraduate Research Fellow, 2024 

 

Fig. 14 Community partner representatives and 
FIU faculty at the pilot Solution Session, Feb. 
2023. 
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and professional competencies but also instilling a commitment to fostering equity and justice in 

their future endeavors. 

Faculty 
Faculty consistently highlighted the value of the project's multidisciplinary and community-based 

approach. They recognized the synergy between academic research and community 

engagement, noting that the collaborative efforts allowed them to address complex issues such 

as climate resilience, racial inequities, and systemic vulnerabilities. One faculty member noted 

during an interview that the project was successful in fostering trust and collaboration, 

addressing historical mistrust between communities and institutions like FIU, while another 

faculty member highlighted how the project strengthened inter-community and FIU-community 

connections, creating lasting partnerships that should extend beyond the grant period. Faculty 

also appreciated how components such as neighborhood studies, oral histories, and art 

exhibitions integrated community narratives with scholarly insights, helping to bridge gaps 

between academic theory and practical, community-driven solutions. 

However, challenges in execution and coordination also emerged in their feedback. Faculty 

noted logistical and administrative hurdles, such as delays in contract approvals and data 

integration across project components, which occasionally hampered progress. They also 

identified gaps in engaging community partners effectively at times and suggested the need for 

more structured communication and resource alignment to streamline efforts. These 

observations underscored their desire for more integrated planning to support the ambitious 

goals of the project. 

The project's sustainability and broader impact remain focal points of optimism. Faculty 

members viewed the project as transformative, both for the university's relationship with the 

community and for the broader discourse on social justice and equity. They were enthusiastic 

about leveraging the project’s outputs—such as the documentaries and neighborhood studies—

to inform policy and inspire further research. Faculty team members also highlighted how 

components like community-driven oral histories and digital resources in Allapattah were poised 

for long-term influence, with potential replication in other neighborhoods. This optimism was 

coupled with a commitment to ensuring the project's legacy extended beyond its funding period.  

 

People have built… really sustained relationships not just with us as a university, but with 

each other… We've introduced people from Overtown to folks in Miccosukee…and folks 

in Allapattah who are now…in touch with community members [in other locations of 

Miami] . . . it's cool to be this intermediary because we've heard stories from all of these 

different neighborhoods and we're like, you guys should talk. 
 

Faculty Member, 2024 
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What steps are being taken by FIU and participating organizations that demonstrate a 

commitment to sustainability or institutionalization of grant-funded activities? 

To assess the steps taken by FIU and participating organizations toward sustainability or 

institutionalization of grant-funded activities, the evaluator used the Program Sustainability 

Assessment Tool as a guide for a sustainability assessment. This tool developed at Washington 

University’s Center for Public Health Systems Science evaluates a program's capacity for 

sustainability across the eight domains of political or environmental support, funding stability, 

partnerships, organizational capacity, program evaluation, program adaptation, communications, 

and strategic planning. Below is an analysis of the FIU-CfJ’s sustainability, organized by these 

domains with insights drawn from monitoring reports, interviews, and the FIU-CfJ website. 

Environmental Support   
Assessment: Environmental support refers to having a supportive internal and external climate 

for a program.  

Findings: Regular engagement with stakeholders has been a cornerstone of the project since 

mid-2022. FIU-CfJ has garnered significant support from community partners, students, and 

faculty, and was supported in its activities by FIU administration.  

Carrying this work forward will require buy-in from political and government leaders. During 

Solution Sessions, participants identified community decision-makers to connect with who could 

support the project’s goals and developed actionable plans to build support. Participation by 

local government leaders in the 2024 FIU-CfJ symposium suggests that the project already has 

some political support.  

Funding Stability 
Assessment: This domain examines the consistency and reliability of financial resources. 

Findings: As a multi-year project generously funded by the Mellon Foundation, FIU-CfJ has 

enjoyed a stable funding base since its launch. While the project team has submitted 

applications to secure new grant funding, and some additional, smaller grant awards have been 

received, there is currently no replacement for the Mellon Foundation funds, which will run out 

by the end of the third quarter of 2025. The 2025 political change in Washington, DC, also calls 

into question whether federal funding for equity and racial justice projects will continue. Project 

leadership has begun to institute strategies to sustain certain project activities without funding.  

Partnerships 
Assessment: Partnerships evaluate the strength and quality of collaborations with external 

organizations. 

Findings: FIU-CfJ established deep, meaningful partnerships with community-based 

organizations across the project term. Interviews with community partner representatives 

revealed how the project bridged gaps between academia and the community through 

intentional actions to foster trust and enabling organizations to amplify their missions.  

Maintaining partnerships with community-based organizations takes time and access. It is not 

clear how much time faculty will have to continue to cultivate these partnerships when the 

https://cphss.wustl.edu/items/program-sustainability-assessment-tool/
https://cphss.wustl.edu/items/program-sustainability-assessment-tool/


Florida International University, Andrew W. Mellon Foundation  
Award N-2008-09004 

33 
 

project is closed. One avenue is to maintain partnerships through the courses developed 

through Commons for Justice. Both faculty and students expressed strong interest in continuing 

to work with community organizations. 

Organizational Capacity 
Assessment: This domain assesses the program's internal support and resources needed for 

effective program management. 

Findings: The high-functioning project team has clear methods for organizing and managing the 

project that have been honed across its four-year history. There has been strong continuity in 

project leadership with little turnover beyond the PI transition. The team has been able to tap 

FIU resources beyond the project team, including communications and facilities.  

When the Mellon Foundation grant project closes, the project team should consider maintaining 

some type of formal connection to maintain, use, and update project assets, such as the website 

and the Digital Archive. Quarterly or twice-yearly meetings of the core project team and other 

interested faculty could serve this function. It would also provide students with an opportunity to 

continue to engage with CfJ.  

Program Evaluation 
Assessment: Program evaluation looks at the ability to assess and utilize data to inform decision-

making. 

Findings: FIU-CfJ has implemented evaluation mechanisms, and the evaluator implemented a 

developmental evaluation approach focused on frequent communications and quarterly 

reporting. Project team was highly responsive to evaluation findings. Going forward, the 

monitoring reports and this report provide important documentation of the project’s history and 

processes that might offer “lessons learned” to inform future initiatives.  

Program Adaptation 
Assessment: This domain examines the program's ability to adapt to changing conditions. 

Findings: FIU-CfJ demonstrated exceptional adaptability by shifting to virtual engagement 

strategies during the pandemic and adjusting strategies and timelines to accommodate 

challenges and amplify successes. Variability in partner capacities sometimes limited effective 

adaptation.  

Significant steps have been taken to adapt FIU-CfJ for longer-term implementation. One key 

area of focus has been the integration of disaster resilience into FIU’s academic programs. New 

courses and course modules have established a foundation for continued scholarship on 

resilience, while faculty members have sought additional funding to expand these initiatives. 

During the project’s fifth year, the FIU-CfJ project leadership is planning to provide stipends to 

interested community partner representatives to collaborate with faculty on additional course 

modules that will be posted online for any faculty to use. Student research fellows interviewed 

for this report were committed to continuing this type of community-based research, thus 

creating a pipeline for future research. 
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Communications 
Assessment: Communications assess the effectiveness of internal and external information 

dissemination. 

Findings: Communication challenges have been noted earlier in this report, particularly during 

the early years of the project. Efforts to improve communication, such as regular meetings and 

implementing online communications strategies, have made a significant difference in the 

project’s success. 

The project emphasizes the importance of knowledge dissemination and accessibility. Plans to 

make the Neighborhood Studies report publicly available, alongside podcasts and 

documentaries, and the commitment to build the FIU-CfJ Digital Archive, highlight the team’s 

commitment to community engagement and long-term impact. The release of the upcoming 

documentary, Edge of Hope, promises to raise awareness of the initiative. Faculty and students 

have also published articles in academic journals to disseminate findings within the academic 

sector. These resources ensure that the findings will remain relevant and actionable for years to 

come. 

Strategic Planning 
Assessment: Strategic planning evaluates the presence of long-term planning to sustain the 

program. 

Findings: While FIU-CfJ outlined strategic goals and had clear targets, the original plan did not 

have clear outcomes. The Solution Sessions changed that as community members came 

together to create actionable plans to improve community resilience and response to disasters. 

For Year 5, the FIU-CfJ leadership plans to facilitate discussions with community partner 

representatives to follow up on action plans developed in the solution sessions, including 

implementation of a Disaster Day and plans to apply to grant opportunities. 

In alignment with the operational definition of sustainability in the Program Sustainability 

Assessment Tool,12 the project has successfully created lasting resources, institutionalized 

resilience-focused education, and fostered community ownership of deliverables. These efforts 

demonstrate a robust commitment to ensuring that the work initiated by the grant will have a 

durable and meaningful impact. An important next step is to consider building a sustainability 

plan to help gather support to continue key elements of CfJ. 

Project Outcomes 

Has community collaboration strengthened because of this project?  

Community collaboration has strengthened because of the FIU-CfJ project, as evidenced by 

improved trust, expanded networks, and increased collaborative action between FIU and 

community-based organizations as well as between organizations. 

Improved Trust 
In many communities of color, there exists a historical mistrust of participating in research, and, 

by extension, of universities. Research on the nature of the relationship between universities and 

 
12 Program Sustainability Assessment Tool, https://www.sustaintool.org/psat/  

https://www.sustaintool.org/psat/
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underserved communities often points to a legacy of unethical research practices, systemic 

racism, and a lack of community engagement. The infamous Public Health Services Syphilis 

Study at Tuskegee (Tuskegee Study) is among the most egregious examples of a dark history of 

systematic abuse and mistreatment in medical research for racial and ethnic minorities in the 

United States (Washington, 2006). This mistrust can significantly hinder participation in 

research.  

One of the successes of FIU-CfJ has been the building of trust between FIU and community-

based organizations, such as Catalyst Miami, the Miami Workers Center, and the Allapattah 

Collaborative CDC, and the South Florida Indigenous tribes. One of the most visible examples of 

improved trust between FIU and community partners was the growth in participation of a South 

Florida tribe. From very little participation during the early grant years, members of this tribe 

were engaged by staff of the Global Indigenous Forum in developing a podcast series, 

“Unblocked: An Indigenous Podcast on Race, Risk, and Resilience,” and began participating in  

 

Solution Sessions during 2024. In fall 2024, members of this tribe led the development and 

presentation of a FIU-CfJ webinar, “Voices of the Everglades: Indigenous Knowledge and 

Stewardship,” which aired during the last quarter of 2024. Tribal representatives also actively 

led sessions or other actively participated in the 2024 FIU-CfJ symposium, “Climate Change and 

Community Resilience Symposium;” this group included Betty Osceola, an Indigenous 

environmental activist, educator, and anti-fracking and clean water advocate who is a member of 

the Miccosukee Tribe. A webinar series led by tribal members is expected during 2025. 

In building trust with Miami’s communities of color, the FIU-CfJ project team has relied on its 

community partners to act as intermediaries with their communities. One organizational 

representative, for example, discussed with the evaluator how the organization leveraged its 

deep trust and existing relationships with residents to become a “trusted messenger” on FIU-

CfJ’s behalf. By relying on the community-based organization’s established credibility, FIU-CfJ 

was able to gather authentic community narratives and data to inform the project. According to 

the representative, the organization did not take lightly its commitment to protect its community 

against extractive processes and therefore its responsibility to investigate and understand FIU-

CfJ ’s intent before allowing faculty access to its community. It was a demonstration of the 

project’s trustworthiness, including its transparency and willingness to meet people where they 

are, that helped the representative to trust the FIU-CfJ project team. These actions included the 

project director’s responsiveness to logistical challenges of meeting on the FIU campus and the 

high-quality engagement through the Solution Sessions.  

 

One of the real reasons that [community partners] were hesitant at the start of the project 

was because they were concerned that this was another kind of project that … would just 

replicate this history of …abusive and extractive relationships with communities where 

researchers come in, they get the information and data that they want to legitimize plans 

that have already been in place, and then they just go in and then wind up harming the 

communities. 
FIU Faculty Team Member, 2024 

 



Florida International University, Andrew W. Mellon Foundation  
Award N-2008-09004 

36 
 

Expanded Networks 
Social capital theory underscores the significance of networks in facilitating collective action 

(Woolcock & Narayan, 2000). While the preceding discussion focused on trust built between 

FIU-CfJ and community-based organizations, this section on expanded networks focuses on the 

strengthening of relationships between community partner representatives and their 

organizations. During a time when the nonprofit sector has become increasingly competitive due 

to the growing number of organizations seeking support from an increasingly limited pool of 

funds and volunteers, it is a significant finding that community nonprofits that make a difference 

in high-poverty communities have been observed as connected to networks (Cohen, 2008).  

 

The FIU-CfJ meetings of community partner representatives, followed later by Community 

Solution Sessions, played critical roles in establishing trust with FIU and also in building trust 

and expanding networks of the community partners with each other. As early as the first 

Solution Session, cross-organizational learning and synergy among the community partner 

representatives were observable as community partner representatives met each other, 

discussed projects, and exchanged business cards. One community partner representative 

shared during an interview that proximity to other groups through the project fostered 

connections that broke through organizational isolation and opened new possibilities for 

collaboration.  

The impact of having community partners come together to develop solutions can be seen in 

the example of Allapattah and Overtown. A schism had existed for a while between these two 

adjacent neighborhoods, as Allapattah’s boundaries have come to overlap with and encroach 

upon Overtown’s. The boundary overlap has caused stress and competition between the 

neighborhoods, especially as unemployment and gentrification rise, and this competitive 

weakness has historically been exploited and leveraged by others. However, by attending a 

solution session on heat stress in Overtown, an Allapattah CDC leader was able to come 

together with leaders from Overtown, and a relationship began to flourish. By fostering the 

expansion of community partners’ networks, FIU-CfJ has strengthened the capacity for 

collective action, a hallmark of high social capital.  

Collective Action 
FIU-CfJ has supported community partners coming together, because community cohesion is a 

key requirement for effective community-level organization—bringing these communities 

together and planning collective action under a common goal.  

 

FIU did a really good job in bringing folks together who are already in community 

together. And so now we are kind of like partnering, discussing what we're doing right 

now as it relates to this project, but it also helps to strengthen the relationships that we 

already have. And so right now, we have a joint campaign with [a CfJ community partner] 

already. [A second CfJ community partner], we're also on another project together. 
 

CfJ Community Partner, 2024 
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In FIU-CfJ, the Solution Sessions were designed to provide local community leaders and FIU 

faculty, staff, and students the opportunity to come together in an open, safe, and supportive 

space to articulate and exchange findings, views, perspectives, and solution options. Across a 

20-month period, individuals attending the Solution Sessions identified issues to discuss, 

learned from each other, brainstormed solutions, and decided on collective action on designing 

and implementing a “Disaster Day” to 

engage students and the community. 

Beyond the achievements associated 

with the Solution Sessions, 

participating community partners also 

found common ground with other 

participants, and at least three have 

pursued collaborative activities with 

organizations formerly considered 

competitors. One community partner 

interviewed in fall 2024 shared that 

their organization had partnered 

separately with two other 

organizations also participating in FIU-

CfJ.   

The evidence suggests that FIU-CfJ has significantly enhanced community collaboration by 

fostering trust, expanding networks, and facilitating collaborative action between FIU and 

community-based organizations as well as between organizations. The project’s participatory 

focus has strengthened relationships among stakeholders and equipped Miami’s communities to 

confront systemic inequities more effectively.  

 

Fig. 15 Community members after solution session 8 at 
FIU. 
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RECOMMENDATIONS 
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Recommended Next Steps 

This report was prepared at the end of the FIU-CfJ project’s fourth year with another seven 

months remaining in the grant term. Recommendations are proposed to address the 

sustainability of current strategies as well as to document lessons learned from FIU-CfJ that 

could be applied to other large-scale initiatives undertaken by this project team. 

1. Convene project and faculty teams for project post-mortem meetings 
Before the grant formally ends, convene the project and faculty teams separately for post-

mortem meetings. During the post-mortem meetings, review the project's objectives, processes, 

performance, and outcomes against the grant’s initial goals. The meetings should encourage an 

open and honest dialogue where participants can share their experiences without fear of 

blame. Some benefits of post-mortem meetings include identifying effective practices, lessons 

learned, and areas for improvement in future large-scale projects, and providing a sense of 

closure for team members.  

To set up a successful post-mortem meeting, the agenda should include a project overview, 

outcome and recap, success and failures, key takeaways, and a wrap-up. Developing a plan for 

dissemination and sustainability are two possible extensions of a post-mortem meeting. 

Consider contracting a facilitator for post-mortem discussions, as it can be challenging for 

project staff or primary investigators to lead this type of conversation.  

2. Write a sustainability plan 
A best practice in project continuity is to develop a sustainability plan, which is a strategic 

document that outlines how an organization intends to maintain and continue the benefits of a 

project over time after initial funding is depleted. The plan includes financial strategies, such as 

securing diverse funding sources, and non-financial approaches, including fostering community 

partnerships, disseminating FIU-CfJ research products (see #3), and integrating project 

activities into existing systems. The goal is to ensure that the program's positive outcomes 

persist, even if initial funding or resources diminish.  

As part of the sustainability plan, the project team is strongly advised to develop a funding plan 

to maintain key project infrastructure (including digital assets). The funding plan should include 

the identification and cultivation of federal and state grants, local community grants, and 

foundation grants. As noted earlier in the sustainability section, FIU-CfJ leadership are planning 

during Year 5 to facilitate follow-up discussions with community partner representatives on 

several topics, including pursuing grant opportunities.  

Sustainability planning is a natural offshoot of post-mortem project meetings. Gather a diverse 

group of engaged community partner representatives, faculty, and students to contribute to the 

sustainability plan. This same group could be further engaged to meet quarterly to monitor 

project assets and sustain key aspects of the work.  

3. Plan for dissemination 
The project team has made strides in preparing peer-reviewed articles and in engaging local 

government in the project. In the remaining time on this grant, invest in developing a FIU-CfJ 

dissemination strategy. A key component of this strategy could be engaging community partners 

in connecting local neighborhood, county, and state decision makers with FIU-CfJ products 
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(e.g., Neighborhood Studies, Documentary, Digital Archive) to support the sustainability of 

project goals and activities. Identifying which decision makers to connect with, when and how to 

connect, and preparing impactful presentation materials should be addressed in the plan. 

Another key component of the dissemination strategy could be sharing lessons learned from 

and effective practices for leading a complex social impact initiative. Other communities would 

benefit from access to this knowledge.  

 



Florida International University, Andrew W. Mellon Foundation  
Award N-2008-09004 

41 
 

BIBLIOGRAPHY 
  



Florida International University, Andrew W. Mellon Foundation  
Award N-2008-09004 

42 
 

Blatchford, L., & Young, N. (2019). Culture and creativity are fundamental to resilient 

communities. Community Development Innovation Review, 81-87. San Francisco: Federal 

Reserve Bank of San Francisco. 

Chazdon, S., Emery, M., Hansen, D., Higgins, L., & Sero, R. (Eds.) (2017). A field guide to Ripple 

Effects Mapping. Minneapolis, MN: University of Minnesota Libraries Publishing.  

Bryson, J. M., Crosby, B. C., & Stone, M. M. (2006). The design and implementation of cross-

sector collaborations: Propositions from the literature. Public Administration Review, 66 (SUPPL. 

1), 44-55. https://doi.org/10.1111/j.1540-6210.2006.00665.x 

Darger, M. (2014). Capturing the ripples from community-driven business retention and 

expansion programs. Journal of Extension 52(2), Article 2TOT6. Available at: 

http://www.joe.org/joe/2014april/tt6.php. 

Emery, M, & Flora, C. (2006). Spiraling up: Mapping community transformation with Community 

Capitals Framework. Journal of the Community Development Society 37 (1): 19-35. 

Fraser, N. (1998). Social justice in the age of identity politics: Redistribution, recognition, 

participation, WZB Discussion Paper, No. FS I 98-108, Wissenschaftszentrum Berlin für 

Sozialforschung (WZB), Berlin. 

Frostman, C.L., & Foell, A. (2015). Adapting the Community Capitals Framework: An evaluation 

resource guide for the St. Paul District Councils. St. Paul, MN: St. Paul, MN, City Government. 

Himes-Cornell, A., Ban, N.C., Hoelting, K.R., & Koehn, J.Z. (2018). Factors affecting disaster 

preparedness, response, and recovery using the Community Capitals Framework. Coastal 

Management 46 (5): 335-358.  

Lansing, A.E., Romero, N.J., Siantz, E., Silva, V., Center, K., Casteel, D., & Gilmer, T. (2023). 

Building trust: Leadership reflections on community empowerment and engagement in a large 

urban initiative. BMC Public Health 23, 1252. https://doi.org/10.1186/s12889-023-15860-z 

Liu, J., & Chang, L. (2019). Outcomes in communities of arts and cultural strategies: The role of 

organizing and engagement. Community Development Innovation Review, 89-96. San Francisco: 

Federal Reserve Bank of San Francisco.  

National Academies of Sciences, Engineering, and Medicine. (2011). Building Community 

Disaster Resilience Through Private-Public Collaboration. Washington, DC: The National 

Academies Press. https://doi.org/10.17226/13028. 

National Research Council (2010). Private-public sector collaboration to enhance community 

disaster resilience: A workshop report. Washington, DC: The National Academies Press. 

https://doi.org/10.17226/12864 

Parkhurst, M., Preskill, H., Lynn, J., & Moore, M. (2016). The case for developmental evaluation. 

FSG:  https://www.fsg.org/blog/case-developmental-evaluation. 



Florida International University, Andrew W. Mellon Foundation  
Award N-2008-09004 

43 
 

Patton, M.Q. (2010). Developmental evaluation: Applying Complexity Concepts to Enhance 

Innovation and Use. New York: Guilford Press, 2010. 

Rayner, S. (2006). Wicked problems, clumsy solutions: Diagnoses and prescriptions for 

environmental ills. Jack Beale Memorial Lecture on the Global Environment, University of New 

South Wales, Sydney, Australia. July 25. 

River Network (undated). Tools for equitable climate resilience: Fostering community-led 

research and knowledge. Boulder, CO. https://www.rivernetwork.org/connect-

learn/resources/clrtoolkit/ 

Rubin, V. (2019). How organizations evolve when community development embraces arts and 

culture. Community Development Innovation Review, 21-29. San Francisco: Federal Reserve 

Bank of San Francisco. 

Shpancer, N. (2023). Face-to-face communication: Healthier than digital? Psychology Today. 

Found Jan. 12, 2025, at: https://www.psychologytoday.com/us/blog/insight-therapy/202305/face-

to-face-communication-healthier-than-digital?utm_source=chatgpt.com 

Washington, H.A. (2006). Medical Apartheid: The Dark History of the Medical Experimentation 

on Black Americans From Colonial Times to the Present. New York, NY: Random House Digital 

Inc. [Google Scholar] 

Woolcock, M., Narayan, D. (2000). Social capital: Implications for development theory, research 

and policy. The World Bank Research Observer 15(2): 225-249. 

 

https://www.rivernetwork.org/connect-learn/resources/clrtoolkit/
https://www.rivernetwork.org/connect-learn/resources/clrtoolkit/
https://scholar.google.com/scholar_lookup?title=Medical%20Apartheid:%20The%20Dark%20History%20of%20the%20Medical%20Experimentation%20on%20Black%20Americans%20From%20Colonial%20Times%20to%20the%20Present&author=HA%20Washington&publication_year=2006&


Florida International University, Andrew W. Mellon Foundation  
Award N-2008-09004 

44 
 

APPENDIX 



Florida International University, Andrew W. Mellon Foundation  
Award N-2008-09004 

45 
 

  

 

Figure A-1: FIU-CfJ Logic Model 
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Fig. A-2 Documentaries and vignettes produced with FIU-CfJ support 

Documentary Project Title Collaborators 

Goombay Festival of 2022 Imani Warren 

En Nuestras Palabras, Part 1 Allapattah CDC 

En Nuestras Palabras, Part 2 Allapattah CDC 

Homecoming Miami Workers Center 

Edge of Hope  Dudley Alexis 

Miami Heat Rising  Carl Juste: HCAA 

I am Little Haiti (5 min) Carl Juste: HCAA 

The FIU-CfJ Student Docu-Series (Allapattah) Genai Witter, Andrea Fonseca, Victoria Fonseca, 

Julian Davis, Sebastian Roche Alvarez, Camila 

Ramirez Fayad 

The FIU-CfJ Student Docu-Series (Coconut 

Grove) 

Genai Witter, Andrea Fonseca, Victoria Fonseca, 

Julian Davis, Sebastian Roche Alvarez, Camila 

Ramirez Fayad 

The FIU-CfJ Student Docu-Series (Little Haiti) Genai Witter, Andrea Fonseca, Victoria Fonseca, 

Julian Davis, Sebastian Roche Alvarez, Camila 

Ramirez Fayad 

The FIU-CfJ Student Docu-Series (Liberty 

City) 

Genai Witter, Andrea Fonseca, Victoria Fonseca, 

Julian Davis, Sebastian Roche Alvarez, Camila 

Ramirez Fayad 

The FIU-CfJ Student Docu-Series 

(Homestead) 

Genai Witter, Andrea Fonseca, Victoria Fonseca, 

Julian Davis, Sebastian Roche Alvarez, Camila 

Ramirez Fayad 

The FIU-CfJ Student Docu-Series (Overtown) Genai Witter, Andrea Fonseca, Victoria Fonseca, 

Julian Davis, Sebastian Roche Alvarez, Camila 

Ramirez Fayad 

Commerce in Allapattah Allapattah CDC 

The Dominican Diaspora in Allapattah Allapattah CDC 

Allapattah Born and Raised Allapattah CDC 

Allapattah History of Black Community Allapattah CDC 

 

Fig. A-3 Art Exhibitions presented with FIU-CfJ support 

Name Collaborator 

Place and Purpose: Art Transformation in 

Coconut Grove 

Patricia & Phillip Frost Art Museum 

Climates of Inequality: Stories of 

Environmental Justice (Traveling Exhibition) 

FIU Green Library 

A Call to the Ancestors Little Haiti Cultural Complex 

The Department of Reflection FIU Wolfsonian Museum 

Under a Simple Tree Hampton Art Lovers & Green Family Foundation 

I am Little Haiti Haitian Cultural Arts Alliance & Green Family 

Foundation 
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Voice of Our Community: Race Risk 

Resilience (One night showing) 

Beach Park Trust 

 

Fig. A-4. FIU-CfJ -supported Courses and Modules 

Courses & Modules Contributor 

Histories from Different Perspectives Module 1 Dr. Claudia Garriga-Lopez 

Histories from Different Perspectives Module 2 Dr. Claudia Garriga-Lopez 

Histories from Different Perspectives Module 3 Dr. Claudia Garriga-Lopez 

Commons for Justice: Race, Risk, and Resilience in 

Miami's Historically Black Neighborhoods course 

Dr. Valerie Patterson 

Digital Community Geographies: Scholar Activism 

and Defense of Place in a Gentrifying Miami 

Neighborhood course 

Dr. Kevin Grove, Dr. Genevieve Reid 

Digital Community Geographies: Scholar Activism 

and Defense of Place in a Gentrifying Miami 

Neighborhood course (UnderGrad) 

Dr. Kevin Grove, Dr. Genevieve Reid 

 

Fig. A-5 FIU-CfJ Undergraduate Research Fellows 

Student Activity 

Alejandra Sepulveda Research, GSS, Neighborhood Studies 

Andrea Fonseca Research, Student Podcast & Website 

Anyela de las Traviesas Research, WPHL, Exhibitions 

Camila Ramirez Fayad Research, Newsletter & History Exchange 

Edurne Sosa Research, WPHL, Exhibitions 

Genai Witter Research, Student Podcast, History Exchange, Newsletter 

Hugo Gonzalez Escudero Research, Indigenous podcast 

Imani Doss Research, Student Podcast & Website 

Julian Davis Research, Student Podcast 

Sebastian Rocha Alvarez Research, Indigenous podcast 

Sumaiya Al Lawati Research, Website 

Thaly Marcu Research, WPHL, Exhibitions 

Victoria Fonseca Research, Student Podcast 

Virginia Kuss Research, Newsletter 

Susan Iyo Aghedo  Research, Overtown Community Research & History Exchange 

Amiah Dunham-Pulliam Research, Overtown Community Research & History Exchange 

Patraillia Davis Bryant (Graduate)  Research, AADS, History Exchange & Oral Histories 

J'Leise Grant Research, Student Podcast 

Deborah Ruiz Research, Documentary & Archival Research 

Angel Gomez Research, Art Docent 

Lina Maria Ortega (Graduate) Research, Art Docent 
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Fig. A-6 FIU-CfJ Pre-doctoral Fellows 

Student Activity 

Aarti Mehta-Kroll Oral History & Neighborhood Studies 

David Ortiz Oral History & Neighborhood Studies 

Frantzo Marcelin Oral History & Exhibitions 

Hector Valero Lopez Oral History & Exhibitions 

Joshua Falcon Oral History & Neighborhood Studies 

Loreen Magarino Oral History, Neighborhood Studies, Allapattah Resiliency Hub 

Sandra Londono Ardila Oral History Archive 

Rozzmary Palenzuela V. Oral History Archive 

Fig. A-7 FIU-CfJ Post-doctoral Fellows 

Name Activity 

Dr. Diane Benitez Indigenous Podcast development; South Florida Indigenous 

community engagement 

Dr. Sarah Molinari Research & analysis contributing to neighborhood reports and 

community engagement activities. 

Dr. Claudia Sofia Garriga-Lopez Course and module development and instruction; oral history 

interviews 

Fig. A-8 Community-based Organizational Partners13 

Partner 

Ah-Tah-Thi-Ki Museum 

Allapattah Collaborative CDC 

Catalyst Miami 

Community Justice Project 

Grove Rights and Community Equity, Inc. 

(GRACE) 

Haitian Cultural Arts Alliance (HCAA) 

Miami Workers Center (MWC) 

Virginia Key Beach Park Trust 

WeCount! 

13 Confirmed collaborating organizations presented in the grant application to the Mellon Foundation were the 

Community Justice Project, Catalyst Miami, Miami Workers Center/Struggle for Miami’s Affordable and Sustainable 

Housing, WeCount!, Family Action Network Movement, The Miami Foundation, Ah-Tah-Thi-Ki Museum, Haitian 

Cultural Arts Alliance, Black Lounge Film Series, and Historic Virginia Key Beach Park Trust. The list presented in 

Figure A-8 represents the collaborating community organizations as of December 2024.  


