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EXECUTIVE SUMMARY

Transfer Catalog )

The website has been launched and now displays four transfer pathways. )

. . I

Instructional Design

Six additional courses have undergone review and approval. )

Center for Inclusive Excellence )
Construction on the Center is complete and programming has been held at the

Center. )

Comet Learning Exchange

A cohort of 8 students has been recruited for Fall 2024.

WITCC Champions

projects.

Four Champions were selected in February 2024; they have begun working on their

PLANNED YEAR 2
ACTIONS

COMPLETED

GOALS MET

COMPLETED

( Successes >

Progress on Implementation

The campus made significant
progress across all major areas of
the Title Il grant, including several
highlights:
e New project manager was hired
¢ BelongEd Summit and Universal
Design Academy hosted
e Resource guide launched and
available
e Additional students have been
identified for Transfer Navigator
support

( Challenges >

Course Re-Design
Process

While additional
courses underwent
design changes,
communication of
those changes to
instructors proved to
be an issue in Year 2.
The campus is working
to resolve
communication issues.

Student Barriers
Survey

While 472 students
completed the survey
in Year 2, this is lower
than the previous year.
The campus plans to
explore technology to
increase participation.




Project
Backgrou nd



PROJECT BACKGROUND

The goals of Western lowa Tech Community College Title Ill project, Pathways to
Student Success are:

Develop systems and experiences to improve the learner
experience, resulting in increased retention and completion

Improve completion and transfer rates ("success rates") by
promoting a personalized learner experience

Understand student needs through regular conversation- conduct
70 learner interviews annually

Connect with the communities we serve through outreach and
interactive events

Increase the interaction between community business partners
and learners

Grow College enrollments and increase revenue through
increased enrollment and retention.

Establish long term financial security and opportunity




PROJECT BACKGROUND

To accomplish their goals, WITCC is implementing several activities, supported by
objectives:

Activity 1: Strengthening transfer pathways and support

>

Objective A: By September 2027, the Graduation Rate of Transfer Majors
will increase by 10% from 20% to 30%.

Objective B: By September 2027, the Transfer Rate will increase by 10%
from 15% to 25%.

>
>

Activity 2: Foster a culture of equity

>

>
>

Activity 3: Infrastructure support for transfer and equity

Objective C: By September 2027, the Transfer Navigator will serve at least
250 new transfer students, starting from O students.

Objective D: By September 2027, % of students with no success in the
first term will decrease by 6% from 20% to 14%, which will lead to a 4%
increase from 69% to 73% in Fall to Spring retention.

Objective E: By September 2027, at least 25 new priority courses will
engage in equity review and revision, starting from O courses in 2022.

Objective F: By September 2027, staff will demonstrate increased
knowledge of DEI topics.

’ Objective G: Completion of a Center for Diversity Enrichment.

’ Objective H: The College will increase its fiscal stability.




Findings



TO WHAT EXTENT WAS THE PROJECT
IMPLEMENTED AS DESIGNED?

Planned Year 2 actions
complete

100%

Major implementation actions occurred in Year 2:

Activity 1: Transfer Catalog

After a crash in Year 1, the is now fully up and running. The
website hosts the transfer pathway that was developed in Year 1, with an
additional two pathways that were developed in Year 2. Project staff are
conducting research on additional transfer pathways for Year 3.

Activity 2: Instructional Design

In Year 2, six courses were identified for revision using an equity lens. The
courses included:

e PHI 105 Introduction to Ethics

e SPC 112 Public Speaking

e SPC 122 Interpersonal Communication

e SOC 160 Introduction to Social Work

¢ SOC 110 Introduction to Sociology

e SDV 108 College Experience
In addition to those courses, a module titled, “Increasing Student Success”
was developed and is available for all faculty to access.

Activity 3: Center for Inclusive Excellence

Construction on the Center for Inclusive Excellence was
complete in early 2024, with the certificate of
substantial completion being presented at the
February Board meeting. The Center opened April 9,
2024 and has held multiple works and activities,
including a universal design learning workshop held by
Title Ill. Staff are currently working on building student
awareness of the center, and scheduling programming
for the upcoming year.

6 See Appendix A for full results


https://www.witcc.edu/transfer/

TO WHAT EXTENT HAS THE PROJECT
ACHIEVED ITS INTENDED OUTPUTS?

WITCC made progress on annual outputs to support the
project:

11 outor 18 - 61%

formative outputs
completed in Year 2

Total outputs complete

The transfer navigator met with the

ijective registrar, athletic department, and
financial aid office to discuss
A: revisions to student recruitment and

information process workflow

Additional pathways were published Objective
(Morningside, University of South
Dakota, and lowa State) B:

The Transfer Navigator has supported an
new Transfer Major students in
Year 2

Objective C:

See Appendix B for full results



For Fall 2021 students, had no
success in the first term, with
returning in the spring

Objective
D:

Objective E:

6 Courses were selected, reviewed, and
revised in Year 2

WITCC employees attended the
BelongEd Summit in March 2024

Objective F:

team members and faculty attended the
Universal Design Learning series in May 2024

Construction was completed on the
Centerin , and opened
in

Objective
G:

WITCC Foundation raised an
in endowment private matching
funds

Objective
H:



WHAT SUCCESSES HAS THE
PROJECT ACHEIVED?

PROJECT SUCCESSES
Sustainability

Major Progress on Implementation

During Year 2, WITCC continued to make progress
on implementation of the Title Ill project. There
were several activity areas that made substantial
progress throughout 2023-2024:

The sustainability of
campus efforts was
exhibited in multiple ways
during Year 2:

e Comet Learning Exchange - The Comet Learning e Environmental support:

Exchange will be held in Fall 2024, with a topic
focus area of food insecurity. The exchange is
intended to be an Experiential Learning program
that builds cohorts for Arts and Science majors
and Transfer majors. Project staff collaborated
with the Public Speaking and Social Problems
program areas to create the exchange.
Registration has been opened for students.

Resource Guide - In Year 2, due to the
collaborative work of the Transfer Navigator and
Webmaster, a student resource guide was
developed and . This guide is intended
as a centralized point of resources, and so the
project staff view the guide as a “living
document.” Project staff are careful to give “just
enough information to give the student an idea
of where they can find the information, but not
too much information that it becomes
outdated.” The website will also soon hold a
“New Resource” form that enables submissions
from the community with suggestions of
resources to add to the guide.

WITCC Champions - Four WITCC champions
were selected in February 2024. Throughout Year
2, they were developing their projects in
collaboration with the Dean of Opportunity &
Engagement.

College leadership
receives quarterly
presentations on T3
updates, and expressed
support for the
program.

e Organizational
capacity: A majority of
the Title |l positions
will be absorbed by the
college at the
conclusion of the grant.
Therefore, the grant
activities will continue
to occur through these
absorbed positions
after 2027.

e Program evaluation:
Commissioning an
external evaluator for
T3 demonstrated a
commitment to
reflection and program
evaluation to
document results and
inform actions for
subsequent grant
years.


https://www.witcc.edu/student-resources/student-resource-guide/

WHAT CHALLENGES HAS THE
PROJECT FACED?

PROJECT CHALLENGES

Factors Impacting

Implementation . .
Communication of Course

Design Process

While significant progress was made on the course
re-design process, there have been challenges
with ensuring that all the faculty that teach those
selected courses receive the up-to-date
information about the changes to the course.
Faculty may duplicate course shells that contain
old information, before the course re-design
elements were implemented. This is especially
difficult for adjunct and online faculty, who may
not be as present on campus. Project staff have
been working on developing flowcharts that
outline pathways to ensure the new changes do
not get lost or bypassed. This flowchart outlines
the pathway once approval of changes and
competencies occur.

Change in project
leadership

e WITCC faced one major
internal factor during
Year 2 in the form of
the departure of the
grant manager. The
grant manager left the
project in the middle of
Year 2. While this
departure created a
gap in project
leadership, the rest of
the project team have
been able to make
significant progress in
their project areas. A
new grant manager
was hired in July 2024.
It is expected that
there will be additional
time needed for the
new grant manager to
learn the Title IlI
project and their job
responsibilities.
However, the individual
who was hired has
previous Title Il
experience as an
activity leader, so
orientation time may
be shorter.

Barrier Survey Response Rate

While there have been student responses to the
barriers survey that is distributed when students
apply, only 472 students completed the survey
(down from 671 in Year 1). This suggests that there
is room to grow. Additionally, a challenge in this
area is making the responses accessible to other
areas on campus, such as accommodation
services.



TO WHAT EXTENT HAS THE PROJECT
ACHIEVED ITS INTENDED
OBJECTIVES?

Activity 1: Strengthening transfer pathways and support

% Objectives met across grant years

100% 100%
100%

Objectives were met or on
targetin Year 2

Objective A: By September 2027, the
Graduation Rate of Transfer Majors will — 1 O O %

increase by 10% from 20% to 30%.

Objective B: By September 2027, the
Transfer Rate will increase by 10% from — 1 O O %
15% to 25%.

Objective C: By September 2027, the

Transfer Navigator will serve at least 250 1 O O O/
new transfer students, starting from O O

students.

m See Appendix B for full results



Activity 2: Foster a culture of equity

% Objectives met across grant years

100%
100%

100%

Objectives were met or on
target

Objective D: By September 2027, % of

students with no success in the first term O
will decrease by 6% from 20% to 14%, — 1 O O /0
which will lead to a 4% increase from 69%
to 73% in Fall to Spring retention.

Objective E: By September 2027, at least
25 new priority courses will engage in — 1 O O O/
equity review and revision, starting from O 0

courses in 2022.

Objective F: By September 2027, staff will — 1 O O 0/
demonstrate increased knowledge of DEI 0

topics.
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Activity 3: Infrastructure support for transfer and equity

% Objectives met across grant years

100% 100%

100%

Objectives were met or on
target

Objective G: Completion of a Center for 1 O O 0/
Diversity Enrichment 0

Objective H: The College will increase its — 1 O O 0/
fiscal stability. 0
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A Look Inside: WITCC Center for
Inclusive Excellence
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Conclusions &
Recommendatlons



CONCLUSIONS &
RECOMMENDATIONS

Activity 1: Strengthening transfer pathways and
support

The goal for activity 1is to strengthen transfer pathways and support. The
campus met or was on track to meet three out of three objectives (100.0%).
The transfer navigator developed revisions for the student onboarding process
(objective A) and reported serving an additional 50 new students (objective C).
Further, three additional pathways were published (Objective B).

Activity 2: Foster a culture of equity

The aim of activity 2 is to foster a culture of equity. The campus met or was on
track to meet three out of three objectives (100.0%). 17.4% of Fall 2021 students
had no success in the first time, with 71.6% returning in the spring (objective
D). Six more courses were reviewed and revised for equity competencies
(objective E). Further, two DEI professional development opportunities were
provided to WITCC faculty and staff (objective F).

Activity 3: Infrastructure support for transfer and equity

Activity 3 aims to create infrastructure support for transfer and equity. The
campus met or was on track to meet two out of two objectives (100%).
Construction was complete on the Center in February 2024, and was opened to
students and programming in April 2024 (objective G). Finally, the campus
raised an additional $50,000 in endowment private matching funds, meeting
their annual target (objective H).

Recommendations

WITCC is on track to meet all objectives for all goals and activities at the end of
the grant. The evaluator highly commends the campus for efforts toward
implementation and documentation of activities.

To address the challenge of Student Barrier Survey response rate, the campus
already is planning on exploring technology to increase visibility. Consideration
should also be given to brainstorming ways to incentivize students to partake
in the survey.
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