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STRATEGIES/
OBJECTIVES

MILESTONE
INDICATORS

UAF BBC staff,
faculty, & executive
leadership,
including BBC
Advisory Council

Regional industry
and business
stakeholders

Students and
potential students
residing in UAF
BBC service
region, students
enrolled in UAF
BBC programs

Community
stakeholders,
including Alaska
Native regional
corporations,
school districts
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Academic
Programs: 1.
Revitalize
academic planning

to increase student j'

retention,
persistence, and
graduation to
promote regional
vitality
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Institutional
Management: 2.
Refocus student
support through

enhanced

advising, tangible
support, and
tailored learning to
address diverse
student needs.
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to promote student

Fiscal Stability: 3.
Implement
strategies to
meaningfully
engage BBC
stakeholders and
the broader region

support and
outreach.

Personalized Student Academic
Plans: 1.1 By 9/30/2027, 75% of
credential seeking students will
have a Personalized Student
Academic Plan
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Needs-based credential
development: 1.2 By 9/30/2027,
the number of students who
successfully leverage what they
learn to gain employment or
expand their small business to
directly respond to the labor
market needs of the commercial
fishing and related industries in
the service region will increase by
20%
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Personalized Coaching: 1.3 By
9/30/2027, 100% of the students
living in remote villages will be
introduced to personalized
coaching services.
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Personalized student
onboarding protocols: 2.1 By
9/30/2027, reduce by 25% the
number of students limited by

insurmountable behavioural
barriers to course enroliment and
completion.

Financial literacy training: 2.2
By 9/30/2027, 50% of incoming
students will receive financial aid

Stakeholder engagement &
fundraising: 3.1 By 9/30/2027,
increase engagement with
stakeholders to increase financial
or in-kind contributions by 25%
over FY2022 levels to address
resource shortfalls.

Classes/workshops meeting
regional partner needs: 3.2 By
9/30/2027, annually offer 4
classes, requested by regional
partners, to build capacity,
strengthen partnerships, and
improve fiscal stability.

Contract established and
work plan created wtih
contractor (Y1)

New coach hired (Y1)
Report of pilot program that
engages 50% of Associate
and Bachelor degree
seeking students (Y2)

At least 2 staff certified as
Coaches (Y2-3)

Toolkit and tracking
database prepared (Y2)

SHORT-TERM
OUTCOMES
(Annual)

MID-TERM
OUTCOMES (by
2027)

« 18 percentage point
increase in credential
seeking students having
PSAPs from Y1 baseline
(Y2-4)

* Semester reports on
coaching quality (Y2-5)

75% of credential-seeking
students have PSAPs (Y5)
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Course development plan
with at least one
community partner (Y1)

2 credentials developed
(Y4)

« Personalized work plan
co-written with contractor
(Y1)

« 2 staff trained & certified in

personalized coaching (Y2)

» Reports on coaching
quality received from
contractor (Y2)

* QED design plan
developed (Y1)

* QED study implemented
with delayed treatment
design by village (Y4)

* QED study report (Y5)

« 8 classes supporting new
credentials offered (Y2-5)

« At least 4 students earn
one new credential
(Y2-5)

« Increased # of
credentialled students
gaining employment or
expanding small
businesses over Y1
baseline (Y2-5)

« # of credential seeking
students coached
increases by 25
percentage points per
year from Y1 baseline
(Y2-5)

« Increase # of villages
with coached students by
2 per year from Y1
baseline (Y2-5)

A

|:Increased student course
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LONG-TERM
OUTCOMES (for
evaluation only)

Increased student
enrollment

completion rate

J

# of students successfully
leveraging what they learn
to gain employment or
expand their small
business increases by 20%
(¥Y5)

« All credential seeking
students living in remote
villages introduced to
personalized coaching
services (Y5)
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Number of students limited
by insurmountable

Behavioral Barrier
Identification & Mitigation
Protocol developed (Y1)

« Increased # of students
with behavioral barriers
mitigation plans from Y1
baseline (Y2-5)
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behavioral barriers to course
enrollment and completion
reduced by 25% (Y5)
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Financial Literacy training
plan (Y1-2)

Financial Literacy Pilot
report (Y2-3)

# of staff trained

« Increased % of students
submitting financial aid
applications from Y1
baseline (Y2-5)

* Increased % of students
receiving financial aid
from Y1 baseline (Y2-5)
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50% of incoming students
receive financial aid (Y5)
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Staff and faculty trained in
stakeholder engagement
(Y1)

« Increased # and type of
stakeholder
engagements from Y1
baseline (Y2-5)

« Increase funds raised
from regional
stakeholders from Y1
baseline (Y2-5)

Financial or in-kind
contributions from
regional stakeholders
increased by 25% (Y5)

Marketing plan created (Y1)

* Annually offer at least 4
classes requested by
regional partners (Y2-5)

* Increased revenue from
partner-requested
classes from Y1
baseline (Y2-5)

Increased student
persistence rate

Increased student
graduation rate
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