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Executive Summary 

Shaffer Evaluation Group and Cultural Crossings Consulting were contracted in 2020 to conduct a 
formative evaluation of Meridian’s Study of the U.S. Institutes (SUSI) for Global Student Leaders to 
assess the implementation of the program and determine how well the program is meeting intended 
outcomes, as well as identify unintended outcomes. The evaluation team collected evidence on program 
implementation and outcomes by conducting interviews with alumni and Institute staff and faculty and 
administering surveys to alumni, host families, and student ambassadors/leaders. Summary findings and 
recommendations are presented below. 

Key Findings 

Improved understanding of U.S. society & institutions 

 Eighty-three percent of respondents increased their understanding of U.S. daily life and 
values after participating in SUSI. By the end of the institute, 98% of alumni reported having a 
moderate or thorough understanding of U.S. daily life and values. 

 Alumni maintained contact with U.S. friends and colleagues. Eighty percent of alumni 
reported moderate to frequent levels of contact with U.S.-American friends and 66% with 
academic colleagues.  

 Among alumni’s U.S. friends, student ambassadors/leaders described sustained but 
infrequent contact with alumni, with 67% of respondents reporting communication with alumni 
three to four times a year.  

 Contact between host families and SUSI alumni was more frequent than with student 
ambassadors; 61% of alumni respondents (n=41) reported they maintained frequent or 
moderate contact with their host families once they returned home.   

 Most institutes reported remaining in contact with up to 90% of SUSI alumni, with at least 
one institute reporting post-institute engagement levels of up to 98%. 

Increased self-confidence 

 SUSI significantly increased participants’ self-efficacy. The only indicator of self-efficacy that 
did not demonstrate a significant increase was growing from cross-cultural experiences. 

 SUSI significantly increased participants’ perception of themselves as leaders. Ninety 
percent of respondents reported they were confident they could apply the leadership skills 
learned from their institute to successfully start initiatives that create change in their community, 
and 93% agreed the SUSI program experience helped increase their belief that they can create 
positive change in their home countries.  

 SUSI changed participants’ life goals. Sixty-eight percent of the alumni who responded (n=41) 
reported participation in the SUSI program changed their professional goals for the future, while 
78% of alumni respondents reported participation in the SUSI program changed their educational 
goals. 
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 Alumni reported learning leadership, professional, and personal skills through the 
practical application of knowledge while participating in workshops, site visits during the 
institutes, reflection activities, and volunteering. Host families supported learning personal skills, 
and the study tour after the institutes supported learning professional skills. 

 Forty-eight percent of alumni reported wishing their institute experience had included 
more professional skill-building, including budgeting, marketing, and social media for 
marketing and community building. 

Better prepared to identify & address local or global challenges & opportunities at home 

 The majority of alumni (93%) reported their SUSI program experience helped increase their 
belief they could create a positive change in their home country. 

 SUSI increased alumni’s professional network. Ninety-five percent of alumni (n=39) reported 
they maintained frequent or moderate contact with other SUSI program participants from their 
home country. Similarly, 95% of respondents (n=40) maintained frequent or moderate contact 
with other SUSI program participants from other countries. 

Other findings 

 Alumni reported needing professional skills most often once they returned home. Findings 
demonstrate a need for programming focused on practical professional skills, such as grant 
writing, nonprofit management, and the use of social media. Alumni preferred training or 
certification opportunities to address this gap in professional skills. 

 Another need was the importance of follow-up activities to help alumni psychologically 
adjust once they are home. 

 After returning home, most alumni (76%) participated in virtual programming offered by 
either Meridian SUSI staff or faculty from their institute. Respondents who did not attend the 
virtual programming primarily reported time constraints as the reason they were unable to 
participate.  

 Overall, there were negligible differences in outcomes across institutes.  Alumni reports of 
self-efficacy and understanding of U.S. daily life and values were similar across institutes. The 
most noticeable differences among institutes were in skills development and mentorship. 

 The COVID-19 pandemic affected two significant areas of program outcomes and 
implementation: alumni’s community action projects and educational/career plans.  

Recommendations 

Institute program design 

 Focus on program activities that contribute to participant outcomes. Findings showed that 
certain program activities that allowed for the practical application of knowledge, such as 
volunteering, reflections, site visits, group projects, and stays with host families, contributed to 
participant outcomes, such as self-efficacy and understanding of U.S. daily life and values. Other 
program activities, such as faculty-led lectures and presentations, provide foundational 
knowledge but are not the primary source of learning.  
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 Provide institutes with program design guidance. Meridian should provide technical 
assistance to institutes to ensure program designs support experiential learning best practices. 
Each institute should include several methods for repeatedly observing, practicing, and reflecting 
through the institutes. Program curricula and materials should be submitted to Meridian for review 
4 weeks prior to the start of the institute.   

 Standardize the host family experience. The host family experience is essential to building 
relationships between Americans and SUSI alumni. However, the host family experience is 
structured differently at each institute. Lengthening the stay with host families, pairing participants 
with families based on common interests, and scheduling the stay near the beginning of the 
institute are effective practices that should be implemented across all institutes.  

 Include and improve professional skills component of institutes. Professional skills, such as 
fundraising, budgeting, project management, and marketing, have been insufficiently addressed 
in SUSI institutes. Meridian should require institutes to include curricula on practical professional 
skills and introduce a post-institute professional development program that builds these skills 
among alumni. 

 Monitor fidelity to SUSI program guidance. After providing program guidance and 
requirements to institutes, Meridian should closely monitor institute curricula and implementation 
for alignment with its guidance. Greater fidelity to program implementation standards could 
reduce differences in and improve outcomes across institutes. 

 Provide re-integration workshops to alumni during the closing conference to support re-
entry into their home community. One institute noted the need for psychological support for 
some alumni as they transition home. Although participants only spend 5-6 weeks in the U.S., 
they return home as different people who may no longer comfortably fit within their own culture. 
Re-integration workshops are standard practice for exchange programs and these programs help 
participants process difficult feelings when they transition home.   

Considerations for a 2021 virtual summer program 

 Develop asynchronous programming. Differences in time zones between the U.S. and 
participants’ countries, as well as among participants’ countries make synchronous programming 
challenging. Asynchronous programming offers an alternative that avoids time zone challenges 
and allows alumni to participate when it is convenient for them. 

 Implement creative solutions to providing “theory to action” activities. Putting theory to 
action through activities such as volunteering and site visits was an important source of 
participants’ self-efficacy. While it is challenging to replicate these types of experiences in an 
online program, Meridian should develop creative solutions for offering similar experiences in the 
online format, such as online volunteering or virtual site visits.  

 Dedicate funds for participants’ data fees. SUSI participants often accrue costly fees for data 
use in their home countries, and virtual program participation requires intensive data use. 
Meridian should consider subsidizing data costs for SUSI participants.  

Alumni virtual programming 

 Offer follow-on activities. Alumni called for more training in practical professional skills, such as 
grant writing, budgeting, nonprofit management, and marketing. Meridian should develop a set of 
professional skills workshops or webinars for alumni. 

 Stagger times for synchronous programming. There is demand for alumni programming, but a 
wide range of time zones makes synchronous programming challenging. Synchronous 
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programming should use staggered timing to maximize opportunities for participation by all SUSI 
alumni.  

 Offer asynchronous programming. Asynchronous programming allows alumni the opportunity 
to access programs at convenient times for them. Asynchronous programming may take the form 
of archived live-streamed programming, pre-recorded programs, or online training or certification 
programs, to name a few options. 

 Connect cohorts across institutes and years. Since SUSI alumni recognize the value of the 
SUSI professional network, Meridian should facilitate professional networking of SUSI cohorts 
across institutes and years. An online alumni portal holds potential but needs to be thoughtfully 
and creatively planned. 

Monitoring and evaluation activities  

 Adapt instruments from this study to create a set of common assessment tools used by all 
Institutes. The survey instruments developed for this study (alumni, host family, student 
ambassador/leader) should be adapted for regular use by Meridian at specific times in the alumni 
lifecycle: a pre-test before their institute begins to collect baseline data, a post-test at 3 months 
after their institute to assess changes in skills, self-efficacy, and progress on their CAP, and 15 
months after their institute to assess outcomes. Using these as common instruments across 
institutes will provide Meridian with a way to monitor and evaluate at the program level, including 
making program improvements and reporting on outcomes.  

 Develop a common set of performance indicators and short-term outcomes based on the 
U.S. Department of State’s MODE framework that would be reported by all participating 
institutes.  The State Department is currently piloting its MODE Framework, which will be a 
standardized global monitoring and evaluation system for all Bureau of Educational and Cultural 
Affairs (ECA) programs and grantees. The MODE Framework includes standardized indicators 
designed to track program performance and the direction, pace, and magnitude of change for the 
ECA programs. Each performance indicator has corresponding data collection questions defined 
to facilitate uniform data collection to ensure data validity and reliability. To assist Meridian, 
relevant MODE indicators have been identified in the SUSI logic model in the study plan 
(Appendix A).  

 Develop and implement a structured communication mechanism between Meridian and 
the Institutes. Meridian should improve communications with the institutes so that each entity 
understands and is aware of the other’s activities and supporting alumni relations.  
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Introduction 

Shaffer Evaluation Group and Cultural 
Crossings Consulting were contracted in 
2020 to conduct a formative evaluation of 
Meridian’s Study of the U.S. Institutes 
(SUSI) for Global Student Leaders to 
assess the implementation of the program 
and determine how well the program is 
meeting intended outcomes, as well as 
identifying unintended outcomes. The 
evaluation team collected evidence on 
program implementation and outcomes by 
conducting interviews with alumni and 
Institute staff and faculty and administering 
surveys to alumni, host families, and 
student ambassadors/ leaders. To learn 
more about the evaluation study plan, 
please see Appendix A. 

Study of the U.S. Institutes (SUSIs) for Student Leaders are five-to-six-week academic programs funded 
by the U.S. Department of State. These programs are designed for foreign undergraduate students 
between the ages of 18 and 25 to improve their understanding of the United States and to develop their 
leadership skills. Meridian, a nonpartisan, nonprofit diplomacy center that connects leaders through 
culture and collaboration to drive solutions for global challenges, entered into a cooperative agreement 
with the U.S. Department of State in FY 2019 to manage SUSIs for Student Leaders (Global).  

Meridian’s SUSI program includes seven Institutes organized by themes:  

 Civic Engagement;  

 Entrepreneurship and Economic Development;  

 Religious Freedom and Pluralism;  

 Rule of Law and Public Service; and  

 Youth, Education and Closing the Skills Gap.  

Institutes provide academic coursework in the selected theme, as well as community service activities, 
leadership development sessions, and opportunities for interaction with American peers that showcase a 
balanced view of the diversity of demographics, institutions, and perspectives within the United States. 
Participants are provided with opportunities to see theory in practice during volunteer opportunities at 
local organizations and site visits. During their stay, participants spend time with a U.S. host family. The 
case study tours conclude in Washington, DC.  

Prior to FY 2019, each university ran its own institute and managed all aspects of the program 
individually. The State Department restructured the SUSI program by awarding the agreement to 
Meridian International Center. Meridian acts as the umbrella organization managing logistics, reporting, 
and monitoring and evaluation (M&E). They collaborate with university partners who provide the institute 
portion of the exchange program. The program restructuring was intended to bring more efficiency to 
program management and allow for monitoring and evaluation of standard indicators and performance 
metrics that link Institute outcomes to stated program goals and objectives and ensure all Institutes meet 
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comparable, high levels of quality in fulfilling program goals.1 However, universities continue to implement 
the Institutes with their own evaluation framework, and currently Meridian does not have an overall 
evaluation framework or requirements for Institutes to provide data.  

SUSI Theory of Change and Logic Model 

The Theory of Change (ToC) of Meridian’s SUSI program provides a graphic representation of how 
change is anticipated to occur in the program. This revised theory of change is based on a mind map 
developed in collaboration with the SUSI program team in October 2020. The challenges or needs the 
program addresses focus on building the skills of global youth and addressing misunderstandings about 
U.S. society and institutions. The program employs an experiential learning and cross-cultural strategy 
intended to result in improved understanding of U.S. society and institutions, increased self-confidence for 
participants, and youth who are better prepared to identify and address local needs in their home 
countries (Figure 1).  

 
Figure 1: SUSI Theory of Change   

 

The primary assumptions underlying this theory of change are that: 

 Borders remain open and the J1 visa program remains operational to bring students into the 
United States. 

 
1 Department of State Bureau of Educational and Cultural Affairs Project Objectives, Goals, and Implementation: FY 2019 Study of 
the U.S. Institutes for Student Leaders, https://www.grants.gov/web/grants/view-opportunity.html?oppId=310339 
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 The short time in the United States is enough immersion and learning to affect change. 

 University partners are open to a new program structure and reporting requirements. 

 The alumni network supports participants’ self-confidence post-program. 

The program logic model provides a detailed map of resources, planned activities, outputs, outcomes, 
and intended results for the program. The program logic model (Figure 2) maps the theory of change to 
the program’s short-, mid-, and long-term outcomes, showing how they relate to the program goals.  
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Figure 2: Program Logic Model 

ACTIVITIES INPUTS OUTPUTS 

OUTCOMES 

SHORT-TERM MID-TERM LONG-TERM 

Examine current issues 
and themes in US society 
at university institutes & 
study tours  

Faculty, curricula, univ. 
resources, logistics study 
tours, speakers study 
tours, tour handbooks,  

Completed Institutes, 
learning assessments, 
completed study tours, 
action plans, 
entrepreneurship project in 
US 

1.1S Participants expand 
their personal and 
professional networks by 
end of study visit  

1.1M Participants use 
networks & skills 
gained to address local 
challenges at home 
(Obj. 3)  

 
 
1.1/1.2L Participants 
report SUSI 
experience enabled 
them to successfully 
address a local 
challenge at home 

Provide engagement 
opportunities through home 
stays, volunteering, school 
visits, networking 

Host families, volunteer 
organizations, schools, 
networking platform, 
contact lists 

Experience with US family; 
experience with US civil 
society 
institutions/organizations; 
new contacts 

1.2S Participants 
improve their 
understanding of US 
culture and values by 
end of study visit  

1.2M Participants 
share their knowledge 
& experience of the US 
with others at home 

      

Provide experiential & 
academic learning for 
leadership & professional 
development 

Curricula on leadership;  

Professional development 
training; Leadership 
training; participants 
trained; experience with US 
families, volunteer 
experience; alumni 
network; action plans;  

2.1S Participants 
improve or learn 
leadership, professional 
& personal skills by end 
of study visit  

2.1M Participants 
report using 
leadership, 
professional or 
personal skills at home  

2.1L Participants 
report SUSI 
experience positively 
changed their career 
or educational goals  

Training on professional 
and personal skills 

2.2M Participants 
increase their self-
efficacy to create 
change at home or 
accept a leadership 
role at home  

Provide opportunities to 
increase confidence 
through home stays, 
volunteering, school visits 

Host families, volunteer 
organizations, schools, 
networking platform,  

Facilitate alumni 
programming, speaker 
series, round tables 

Speakers; meetings; 
institutes; Meridian staff 
time; workshop 
materials, contact lists, 
alumni programs 

2.3S Participants report 
alumni networks provide 
peer mentoring and role 
models 

      

Action plan for change in 
home community;  

Mini-grants; proposals; 
action plans; increased 
self-efficacy 

Awards for mini-grants; US 
projects for 
entrepreneurship 

3.1S Participants submit 
action plan or proposal 
for mini-grant to address 
local need or challenge 
at home or as CAP in the 
US 

3.1M Participants use 
new skills, & networks 
gained in the Institutes 
to implement action 
plan at home or as 
CAP in the US  

3.1L Participants 
achieve at least 1 of 
the intended results 
of their action plan 
or CAP project  

Action plan & project for US 
community 

US action plans;  
Project design; networking; 
application of theory 
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Findings 

The evaluation team collected evidence on program implementation and outcomes by conducting 
interviews with alumni and Institute staff and faculty and administering surveys to alumni, host families, 
and student ambassadors/leaders during January and February 2021. Findings are presented below by 
SUSI program objective.  

Objective 1: Improved understanding of U.S. society & institutions 

1.1 To what extent do participants expand their personal and professional networks because of 
participation in SUSI? Which U.S. individuals are they connecting with? How do participants 
collaborate with their U.S. networks to address local challenges at home? (1.1S, 1.1M) 

Participating in SUSI expanded participants' personal and, to a lesser extent, their professional, networks 
with Americans. Alumni reported maintaining contact with Americans they had met during their institute, 
including U.S.-American friends, academic colleagues (e.g., faculty, advisors), and professional 
colleagues. Eighty percent of alumni reported moderate to frequent levels of contact with U.S.-American 
friends and 66% with academic colleagues (e.g., faculty, advisors); a smaller percentage reported some 
degree of sustained contact with professional colleagues. 

Figure 3: Frequency of Contact with Groups from SUSI Institute  

 

 

 

 

 

2%

10%

24%

20%

24%

36%

56%

46%

31%

24%

20%

10%

U.S.-American friends (n=41) U.S.-American academic colleagues,
such as faculty or advisors (n=41)

U.S.-American professional
colleagues (n=42)

No Contact Minimal Contact Moderate Contact Frequent Contact
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U.S. Friendships 

Alumni’s strong connection with U.S. friends was echoed by institute student ambassadors/student 
leaders who all (n=9) reported they remained in contact with SUSI alumni. Student ambassadors/leaders 
described sustained but infrequent contact with alumni with 67% of respondents reporting communication 
with alumni three to four times a year (see figure 4). The most reported method of staying in touch was 
through WhatsApp (56%), followed by Facebook Messenger (22%) and interacting on social media 
platforms (22%).  

Host families and alumni maintain a strong, sustained personal connection. Despite limited time spent 
with host families (see response to question 1.2.1), 61% of alumni respondents (n=41) reported they 
maintained frequent or moderate contact with their host families once they returned home. Results were 
similar for host families: respondents, 83% (n=24) reported they remained in contact with SUSI alumni. 
Contact between host families and SUSI alumni was more frequent than with student ambassadors with 
40% of host family representatives reporting monthly contacts with alumni (see figure 5). Interaction on 
social media (30%) and email (30%) were the most common means of staying in contact followed by 
Facebook Messenger (20%) and WhatsApp (10%). 

The connection felt between host families and SUSI participants can be very deep, as is illustrated by 
these excerpts from host family interviews: 

All the students we have hosted, we have fallen deeply in love with and have an 
ongoing relationship with them almost 10 years out.  

It has given me and my family so much more than I expected. I not only mentor great 
people that I now consider part of my family in a short time knowing them. We were 

able to break down barriers of our different cultures and misconceptions of each other. 

Figure 4. Student Ambassadors/Leaders' Frequency 
of Contact with SUSI Alumni (n=9) 

   
   

Figure 5. Host Families' Frequency of Contact with 
SUSI Alumni (n=24) 

   

U.S. Academic Connections 

During interviews, staff and faculty from nearly all institutes reported strong post-institute networking with 
alumni. Most institutes reported remaining in contact with up to 90% of SUSI alumni, with at least one 
institute reporting post-institute engagement levels of up to 98%. The nature of these post-institute 
relationships was most often reported as social, with connections via social media or casual exchanges. 
Informal social contact – to “catch up and touch base”—was commonly reported by staff and faculty.  

I mean, a lot of it is kind of passive connection, like we're friends with them on 
Facebook. We do Facebook groups for each cohort. So, they join the groups during 

67%

22%

11%

3-4 times a
year

Monthly Weekly

30% 30%

40%

1-2 times a
year

3-4 times a
year

Monthly
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the program, because that's one way we actually communicate with them during the 
program, to share resources and announcements and stuff. Then they stick around.  

There's a lot of life updates, because a lot of people have graduated, they're traveling. 
It's kind of like, "Hey, how are you doing?" What's going on? Oh, I had COVID." Or [a] 
posting like, "Hey look, I figured out this new fashionable way to wear a mask." There 

is that social connection. 

Institute staff and faculty reported other types of interactions with alumni, including informal mentoring 
and requests for recommendations. Faculty at two institutes reported alumni requested letters of 
recommendation for graduate school, with one institute reporting they are “the place where they come for 
graduate school applications, especially if people are applying to graduate school in the US, and they 
want us to write their letters of recommendation as they're advancing professionally.” Another common 
reason for contact was informal mentoring, with 4 of the 6 institutes reporting this type of contact. Often 
alumni request academic advice, including information sources or guidance on their academic or career 
development.  

There are students who want more mentoring in terms of life choices, and some that 
are just asking academically. But some of the questions I get are, for example, one 

student was writing a paper on response to childhood trauma, and how to get people 
involved in care. And so she asked "Do you have any sources on getting involved in 

the community and community responses?" 

Practically speaking though I think a lot of it is just, "I want some mentorship. I'm 
thinking about my career. I'm thinking about this next step. I'm thinking about graduate 

school. What do you think?" I think that's probably the majority [of the interactions]. 

1.2 To what extent is the program improving participants' understanding of U.S. culture and 
values? (1.2S) 

Alumni’s (n=40) understanding of U.S. culture and daily life increased significantly after participating in a 
SUSI institute. Survey findings suggest that 83% of respondents’ understanding of U.S. daily life and 
values significantly increased after participating in SUSI.2 By the end of the institute, 98% of alumni 
reported having a moderate or thorough understanding of U.S. daily life and values (figure 6). 

The SUSI program challenged participants’ stereotypes of America and helped them see the positives 
and challenges of living in the US. Before attending a SUSI institute, participants reported describing 
Americans as “rushed”, in “bad health,” highly educated and worldly, without any problems, friendly, 
arrogant, and isolationist. After attending a SUSI institute, the descriptors of Americans shifted to hard 
working, dedicated, friendly, not very worldly, ignorant of other countries, tolerant, progressive, and with 
societal issues, including gun violence and poverty.  

I thought it was a country where everyone is educated and everyone knows where 
South Africa is situated, and so on. I met a handful of people referring to Africa as a 
country and a lot of people who were under the impression that in Africa lions are 

roaming around us. How dare they be so ignorant to basic stuff like that; they have the 
most advance internet and access to information. 

 
2 There was a significant increase in reported understanding of U.S. daily life and values from prior to participating in the SUSI 
institute (M=2.396, SD=.536) to after SUSI participation (M=3.550, SD=.552), t(39)=-9.814, p< .001. 
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America is the country of prosperity, the country of dreams coming true. But that 
doesn’t happen for everyone. 

Figure 6: Understanding of U.S. Daily Life and Values Before and After SUSI (n=40) 

 

1.2.1 What is the role of host families and/or student ambassadors/leaders in the process? 

Outside of the scheduled institute activities, host families and student ambassadors/leaders play an 
important role in acculturating SUSI participants to U.S. culture, values, and daily life.  

Host Families 

Stays with host families tended to be short. Most participants (58% n=45) reported spending a weekend 
with their host family (figure 7). This finding was corroborated by host family representatives, with 64% 
reporting that participants stayed 3 to 4 days or less (figure 8). 

Despite the brevity of contact during the institute, most alumni (83%) reported they felt moderately or 
extremely connected to their host families (figure 9). That strong connection helped participants learn 
about American culture from a “real American person.” During alumni interviews, some described their 
relationships with members of host families and the role they played in helping them understand U.S. 
society. 

[It was] lovely to learn a lot about American culture from the American person, the real 
American person.  

Talking about the host family . . . We went to her house, we cooked our traditional 
foods. I mean, she was very friendly and then she had taken us to [names of cities], 

we even visited the state’s capital. She was nice and she helped a lot in 
understanding the US culture and US lifestyle in depth. 
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Figure 7: Alumni-Reported Time Spent with Host 
Family (n=45) 

 

Figure 8. Host Family-Reported Time Spent with 
Alumni (n=25) 

 

Figure 9: Alumni’s Feeling of Connectedness to Host Family by end of SUSI (n=42) 

 

 

Student Ambassadors/Leaders 

SUSI participants have intermittent contact throughout an institute with student ambassadors/leaders. 
Sixty-nine percent of alumni survey respondents (n= 39) reported spending no more than 4 to 5 hours a 
week with their student ambassador (figure 10). Seventy-eight percent of student ambassadors (n=9) 
reported they spent at least 5 days with SUSI participants during the institute. 

During their time together in the U.S., participants and student ambassadors reported forming strong 
bonds. Alumni respondents (90%, n=42) reported they felt moderately or extremely connected to student 
ambassadors/leaders (figure 12). Student ambassadors/leaders described serving as a “peer mentor, 
cultural liaison, and friend” to participants and viewed their role to “mentor participants and make sure 
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they transition to life in the U.S.,” and “help them navigate U.S. culture.” Similarly, alumni described 
student ambassadors/leaders as essential to helping them feel comfortable and able to adjust to 
American life. In some cases, student ambassadors/leaders were also international students that were 
able to share their experiences and lessons learned with participants.  

[The student ambassador] was also an international student . . . she shared with me 
experiences, how she adapted to the situations when she was there first, she came 

there first. That helped me a lot, and she was with me almost whenever I need her, so 
she made me comfortable. She was just like a big sister to me. – SUSI Alumni 

The reason why I could say that I did not face a major [difficulty] is because we also 
had a student ambassador. – SUSI Alumni 

All the feedback I got from the participants that the program wouldn't have been the 
same if we did not have the ambassador component to it because it helped them 
tremendously connect with their peers and understand the culture. –Institute Staff 

Figure 10: Alumni’s Reports of Time Spent with U.S. 
Student Ambassador/Student Leader per Week 
(n=39) 

 

Figure 11. Student Ambassadors/Leaders' Reports of 
Time Spent with SUSI Participants (n=9) 
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Figure 12: Feeling of Connectedness to U.S. Student Ambassador by end of SUSI (n=42) 

 

Objective 2: Increased self-confidence for participants 

2.1 What leadership, professional and personal skills did participants gain or improve during the 
program? (2.1S) 

Overall, alumni reported learning leadership, professional, and personal skills through the practical 
application of knowledge while participating in workshops, site visits during the institutes, reflection 
activities, and volunteering. Host families supported learning personal skills, and the study tour after the 
institutes supported learning professional skills.  

Leadership Skills 

During interviews with the evaluation team, institute staff and faculty discussed the centrality of leadership 
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importance of “servant leadership,” or a leadership style in which the leader serves, supports, or 
facilitates others. Inclusion was another leadership competency expressed by most institutes. While most 
Institutes used structured activities to support leadership development, Institute staff spoke about the 
power of faculty and guest speakers modeling leadership competencies throughout the Institute, site 
visits, conversations with visiting leaders, and recognized that the capstone project was pivotal to 
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Alumni survey respondents reported (n=37) learning how to select different communication methods for 
different audiences, listening to and accepting input from diverse groups, and seeing different points of 
view as valid during their institutes (figure 13). They reported improving their skills in building trust and 
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Alumni interviews provided additional insights into what participants had learned about leadership during 
SUSI, including: 

 Transformational and servant leadership characteristics; 
 Importance of empowering teams or people you are leading; 
 Leadership communication skills: listening, patience, getting input & feedback, getting multiple 

perspectives, and giving credit; 
 Adjusting leadership style based on the individual, team, and project; 
 Cross-cultural communication; and 
 Leadership is learned, not an inherent personal characteristic. 

The idea that I had for leadership was that it's really hard and everyone would admire 
you and follow you. And with the program, I could see that it's not that... Everyone can 

become a leader. I think this is the message. 

   

Figure 13: Leadership Skills Alumni Learned during SUSI (n=37) 
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Figure 14: Leadership Skills Alumni Improved during SUSI (n=48) 
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Figure 15: Professional Skills Learned during SUSI (n=38) 

 

Figure 16: Professional Skills Improved During SUSI (n=48) 
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concerns about intercultural interactions before arrival and the importance of reflections and group 
activities, such as Think-Pair-Share. Institute staff spoke about the importance of conversation in 
facilitating intercultural development: 

We do a lot of intensive deepening conversations, so starting out with favorite flavor of 
ice cream and [other] exercises, but then getting much deeper . . . and finding 

commonality and then exploring people's difference in the group. It’s a pretty intense 
daylong experience for them, and they always leave being just astounded by the 

people that they've had a chance to talk more deeply with. 

Institutes find ways to celebrate the cultures of individual participants, providing opportunities for deeper 
understanding, and overturning cultural stereotypes:  

One thing we did was had each country prepare a presentation on what was 
meaningful to them about their country and culture. . . then the rest of the group could 

ask questions. We've introduced that into our regional SUSIs now too. 

 

Figure 17: Personal Skills Alumni Learned During SUSI (n=35) 

 
4%

5%

6%

7%

7%

7%

9%

9%

9%

10%

13%

16%

Patience

Other

Taking responsibility for my work and actions

Empathy for others

Managing adversity or challenges

Self-reliance or self-confidence

Flexibility

Learning from my mistakes

Effective listening

Taking initiative

Cross-cultural communication

Recognizing my strengths and weaknesses



23 

 

Figure 18: Personal Skills Alumni Improved During SUSI (n=48) 

 

2.2 What skills have been most useful to participants once they return home? (2.1M) 

Leadership, professional and personal skills learned or improved as a result of SUSI were reported by a 
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Figure 19: Usefulness of Leadership Skills Learned and Improved (n=41) 
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Figure 20: Usefulness of Professional Skills Learned and Improved 

 

Figure 21: Usefulness of Personal Skills Learned and Improved 

 

 

 

 

 

 

 

 

During interviews, SUSI alumni identified the leadership skills most useful when they returned home. 
Team building, listening to and building consensus among diverse groups, and treating others with 
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[The] SUSI experience helped me learn how to communicate with people who have 
differences in opinion. How to bring them together and involve in a healthy dialogue. I 
am really overwhelmed learning this skill. It helps breaks down the problem and work 

together for a constructive solution. 

I conduct so many discussions and I listen more instead of talking more. Then the 
difference was, well, it was actually very [good] thing to listen more actually than 

before. Because before for me, when I talk a lot, I didn't say that I dictate to my team, 
because they also agree with my thought. After I put the lesson to the real life, well, 

they could see my blind spot.  

Professional skills such as public speaking, networking, and proposal writing were also mentioned as 
useful skills learned through SUSI. The personal skills of volunteering and taking initiative were also 
raised as useful skills when alumni returned home. 

Before I wasn't really confident and now I'm very confident, and I improved in terms of 
public speaking. And also I gained knowledge on proposal writing and applying for 

funding. And also I learnt about writing or drafting a vision and mission, which is 
something that I had no knowledge about before the program. And we also had the 
opportunity to learn about how to interact with others, like when you go to an event 

where you know no one, we learnt how to approach and learn more, and create links 
or create opportunities when you meet someone. 

If I have some kind of problems, if I need any kind, even before SUSI, if I need some 
kind of help, assistance, I just thought that you can't make it or it's hard. Now if I need 
some assistance, if I have got some kind of questions, I try to search, try to ask more 

experienced people.  

The most useful was volunteering at grassroot levels. So I was able to volunteer at 
some organizations or some community projects here in my community. Recently we 

had a cleanup campaign in our area and I managed to invite my friends and other 
people who are part of my youth group, and we cleaned our area. And I was able to 
share the information that I had gotten from the SUSI program to my schoolmates. 

Alumni (n=41) were asked if they believed they could not have gained the same skills and new 
perspectives without participating in the SUSI program; 87% of respondents agreed or strongly agreed 
with this statement (figure 22).  
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Figure 22: Alumni Belief that SUSI Participation Contributed to Gain in Skills and Perspectives (n=41) 

 

 

2.2.1 What skills have they needed that were not part of their institute? 

During the interviews and survey, alumni reported needing professional skills most often when they 
returned home. When asked about skills they wished they had learned during their institute, 48% of 
respondents named professional skills (figure 23).  

Figure 23: Skills Alumni Wished They Had Learned 
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Securing donors and funders. We did have some lessons of it. But I feel like it was not 
as thorough as it needed to be. We might have a different opinion with other sources 

on this, in a sense that some might have absorbed enough on those sessions that 
they feel like they are adequate in seeking donors and fundraising now, unlike me. 

During the SUSI Program, all the participants, all of us had some kind of 
misunderstanding that we were not able to learn how to make the budget of the 

project. I think that one of the most considerable part[s] generally of the project is to 
make correctly the budget. During the SUSI, we just focused on aims, also our 

beneficial group, evaluation, consequences. But we were not focused on the budget. 

 

Figure 24: Top Professional Skills Alumni Wished They Had Learned by Institute (n=40) 
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Figure 25: Professional Skills Alumni from Bard College Wished They Had Learned (n=5) 
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Figure 26: Frequency of Contact with Groups from SUSI Institute 
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Figure 27: Rankings of Alumni Programming Requests  

 

Several participants (n=5) also shared other options including an alumni reunion, networking projects, and 
training for personal development.  

Alumni respondents suggested alumni virtual meet-ups (n=15), WhatsApp group or other groups (n=14), 
an alumni directory (n=10), and a LinkedIn page (n=10) would support building and maintaining 
connections among alumni.  

2.4 To what extent has the program increased participants' self-efficacy? (2.2M) 

Participation in SUSI significantly increased participants’ self-efficacy. Mean scores for self-efficacy 
increased across all individual indicators of self-efficacy (figure 29). The only indicator of self-efficacy that 
did not demonstrate a significant increase was growing from cross-cultural experiences.3  

  

 
3 A paired sample t-test was conducted on a retrospective self-efficacy scale comparing the mean of 8 items before the institute (M 
=5.68, SD=.90) and now (M=.6.51; SD=.57), t(40)=5.35, p=0.000. In this scale, there was a significant increase in self-efficacy for 7 
items after returning home: Succeed in new situations (now M=6.24, SD=.943; before M=5.05, SD=1.24; t(40)=5.03, p=0.000), 
Overcome self-doubt (now M=6.51, SD=..637; before M=5.37, SD=1.37; t(40)=4.81, p=0.000); Overcome challenges (now M=6.51, 
SD=..637; before M=5.51, SD=1.2; t(40)=5.84, p=0.000); Accomplish challenging tasks (now M=6.66, SD=.693; before M=5.68, 
SD=1.12; t(40)= 5.06, p=0.000); Achieve personal or professional goals (now M=6.51, SD=..810; before M=5.83, SD=1.13; 
t(40)=3.15, p=0.000); Apply leadership skills to create change at home (now M=6.56, SD=..808; before M=5.78, SD=1.23; 
t(40)=3.51, p=0.000); Overcome my own stereotypes to interact cross-culturally (now M=6.49, SD=..870; before M=6.05, 
SD=1.21.024; t(40)=2.51, p=0.000) 
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Figure 28: Mean Self-Efficacy Scores Before and After SUSI (n=40) 

 

Experiential learning follows a recursive cycle of experiencing, reflecting, thinking, and acting. Knowledge 
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stimulating their self-efficacy, or self-confidence.  

Self-efficacy is a person’s belief in their ability to succeed in a given situation and strongly influences 
whether or not someone successfully achieves their goals in life.5 Research shows that people with a 
strong sense of self-efficacy tend to achieve their personal and professional goals, recover quickly from 
setbacks, and view challenging problems as tasks to be mastered. Conversely, people with low self-
efficacy lose confidence in their abilities and avoid challenges.6 To accomplish their professional goals 
and create positive change at home, SUSI participants need strong self-efficacy built through the 
experiential learning cycle. The four sources of self-efficacy are: 

 Social Modeling: watching others successfully complete tasks and goals; role models. 

 Social Persuasion: verbal encouragement from friends and social networks.  

 Mastery Experience: successfully completing a task or goal.  

 Psychological Responses: our own emotions, stress levels, and physical reactions.  

An analysis of alumni interviews identified how self-efficacy and confidence were increased during the 
institute with illustrative examples: 

 
4 Alice Kolb and David Kolb. “The Learning Way: Meta Cognitive Aspects of Experiential Learning” in Simulation and Gaming, vol 
40:3, p297-327.  
5 Albert Bandura. Self-Efficacy in Changing Societies. Cambridge University Press, 1997 
6 Ibid.  
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 Social Modeling: By seeing theory applied through volunteering, study tours, guest speakers, and 
some faculty: 

You go . . . volunteering, and then you get to see how does this person get to absorb 
so many volunteers to serve here without paying them? What kind of leadership is he 

practicing, and you get to know which leadership is the best for which environment 
because you got to understand that there is no umbrella body of a leadership that is 

perfect for all environments. Each leadership needs to be customized for that 
particular... What do you call an environmental or structure or group of people? So 

that's the knowledge I got from those leaders. 

 Social Persuasion: Support from their cohort, student ambassadors, host families, and faculty 
reinforcing the idea “you belong here:”  

I did not really have the major difficult during my stay, because what I really grateful 
from the program is, my friends were very supportive and then they also very 

thoughtful to each other. And also the project director also very thoughtful, and also 
my host family elsewhere are very great. 

 Psychological Responses: Able to overcome anxieties while in US: 

I wasn't really confident when I arrived in the US, but then they pushed me to open up 
and, we use the step up, step back. So, it made me to push myself and contribute 

more in the meetings, and before we had our lessons or any other activity, we would 
have icebreakers and this made me feel comfortable in the group, and I got more 

comfortable speaking in front of people. 

Self-efficacy was increased after the institute at home through: 

 Mastery Experience: Applying theory and knowledge in the CAP project: 

When Meridian announced the funds for participants, I immediately turned to it. It was 
before Covid, I have got four months or five months. I had to do some kind of work like 

talking to community members, making appointment with non-government 
organizations with the students to be volunteers within my project. I did some works 

during month, during these four months.   

 Psychological Responses: Now able to manage emotions better back home: 

I feel more empowered to start something new, to say about the things that I believe. I 
realized people start following you and listening to you and you become a kind of 

leader by believing in yourself, by feeling this empowerment. This is what I think this 
was working most surprised me in this school. I didn't expect that before. 

Sustaining self-efficacy at home has been challenging, especially during COVID. Sources of social 
persuasion were lost due to weak networks, having to find new role models, and difficulty using skills 
during COVID. Interviewees reported being very ready to become a leader by the end of the institute and 
many returned home to start non-profit organizations during the pandemic. 
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2.4.1 To what extent have participants assumed/feel they can assume a leadership position/role in 
their home communities? 

SUSI significantly increased respondents’ perception of themselves as leaders in four of five 
areas: belief they could create positive change at home, belief they were leaders at university 
and in their community, and belief others viewed them as leaders. The only item that did not 
show significant change was having a mentor that gives them personal and professional advice 
to expand their skills..7 (Figure 30).  

Figure 29: Alumni Belief in Leadership Ability Before (n=48) and After (n=41) SUSI (1-5 scale) 

 

Additionally, 90% of respondents reported they were confident (n=8) or very confident (n=29) they could 
apply the leadership skills learned from their institute to successfully start initiatives that create change in 
their community, and 93% of alumni (n=38) agreed or strongly agreed the SUSI program experience 
helped increase their belief that they can create positive change in their home countries.  

The majority of alumni (63%) responding to the survey (n=41) identified a leadership role they had taken 
on at home. Some examples include: 

I mostly work on little project that improve education in the community. Activities such 
as: donation of school supplies, organizing free support courses (difficult this year), 

awareness campaigns on several topic on the page and in all our different chat 
groups.  

 
7 A paired sample t-test was conducted on a retrospective leadership scale comparing the mean of 5 items before the institute (M 
=3.57, SD=.78) and now (M=.4.31; SD=..63), t(41)=6.25, p=0.000. In this scale, there was a significant increase in belief in 
leadership skills for 4 items after returning home: Create positive change at home (before M=3.29, SD=1.14; now M=4.41, SD=.63; 
t(40)=6.05, p=0.000); I consider myself a leader at my university (before M=3.90, SD= 1.09; now M=4.59 SD=.77; t(40)=3.66, 
p=0.000), I consider myself a leader in my community (before M=3.44; SD=1.16; now M=4.44; SD=.83; t(40)=5.72, p=0.00; I am 
viewed as a leader by others (before M=4.10; SD=1.04; now M=4.61; SD=.66; t(40)=3.19, p=0.003  
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I created a fun learning program to introduce future oriented profession to 1st-6th rural 
elementary students through practical experience.  

Working on improving access to culture for all. I have worked with many organizations 
with different roles for that purpose. Now I am working on a project that help kids in 

rural areas to use technological tools efficiently.  

I have involved myself in community service such as educating young children and 
donation projects. My involvement in such things helps me learn and understand the 

needs of others better. My involvement in such activities helps me impart my 
knowledge and experience from SUSI who aren't aware of such programs.  

2.5 How has this experience affected participants' educational or career goals? (2.1L) 

Professional Goals 

Sixty-eight percent of the alumni who responded (n=41), reported participation in the SUSI program 
changed their professional goals for the future (figure 31). 

Figure 30: SUSI Program Changed Professional Goals (n=41) 

 

Alumni shared how their professional goals changed because of participation in the program: 

After participating in this program, I decided to pursue career in the field of civic 
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I want to be a Social Entrepreneur instead of a Lawyer. 

I want to work in an international atmosphere where I can make an impact that 
involves many countries in the world. 

I wanted to just become and Ambassador to my country, now I want to also share 
everything I learned with those who are less fortunate. 

Educational Goals  

Seventy-eight percent of alumni respondents reported participation in the SUSI program changed their 
educational goals for the future (figure 32). 

Figure 31: SUSI Program Changed Educational Goals (n=41) 

 
Alumni shared how their educational goals changed because of participation in the program: 
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and my focus was to continue growing professionally at the company. During SUSI, I 
discovered a new world full of possibilities for innovation and within that, a master's 

program focused on innovation. I came back from SUSI with the certainty that I want 
to continue my studies and do a master's degree. It would be a dream to study at 

[college] and I started making plans for it: I quit my job to dedicate myself to finishing 
my bachelor's degree and I'm talking to the folks at Education USA about the 

possibilities for a master's degree in the USA. 

Now I would like to learn more about societies and how to improve them I would like 
my master’s degree to be connected to civic engagement. 

2%

10%

10%

22%

56%

Strongly disagree

Disagree

Neutral

Agree

Strongly agree



36 

 

Now that I am aware of more variations and options that are available to study I shall 
have more options to study from. This will help me take interest in various topics. 

Now I want to do master in something related to project management so I can help a 
lot my community doing a good job. 

I became more interested in international topics. As a health professional I became 
more interested in global health diplomacy and economics 

Desire to learn abroad: 

My educational goals before I participated in SUSI program was I wanted to go to 
school in my country and work here in my home country, but after I participated in 

SUSI program, I want to try to apply for studying in the US. 

I understood how important it is to have an foreign experience as a student and how 
can I bring change to my country by doing that. Now I intend to pursue other 

opportunities to be abroad. 

I now want to do my master’s degree in the U.S because of many opportunities for 
growth. 

I now want to learn more about entrepreneurship and all its aspects while connecting 
that to art. And I’d love to discover that somewhere around the globe not in my home 

country as that greatly enriches the experience and the learning process. 

2.5.1 What life lessons are participants gaining and using at home? 

Alumni shared life lessons during interviews and in the survey, applying to their lives what they had 
learned about leadership through SUSI. Below are common themes across the interviews and 
representative quotations from alumni.  

Tolerance/patience of different opinions & cultures; finding common ground: 

The world becomes a beautiful place through tolerance, open mindedness, 
acceptance and love. And that diversity is something that brings people together not 

the opposite. 

The life lesson I learned was being patient. . . Before the program I wasn't really a 
patient person, and it was my first time being surrounded with different people from 
different cultures and different backgrounds. [I] had to step back and listen to what 

other people say, and you learn that sometimes what you think is not what the other 
person thinks, and you have to appreciate and come to common ground. 

Get out of your comfort zone culturally & politically: 

Failure is the state and not the end of a great idea.  

We need to release ourselves to go out of our comfort zone, out of what we see here 
and start seeing and reading and everything about what is beyond our barriers, our 

frontiers. What is there in the world that we are not seeing? 
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Be humble: get multiple perspectives on issues; my opinion/approach is not the best or only one: 

There's no right or wrong there's only perspectives. 

I learned that sometimes I might be correct and someone might be wrong, and that 
that does not give me a privilege in my leadership. Sometimes even being the person 

who is correct, I'm not a unique person correct in whatever I do. There might be 
different correct things to be done, which means in my leadership, I need to be open, 

humble and always to think in other's place. 

Don’t be afraid to ask questions, find people who have experience, and ask them: 

The network you make is one of the most important assets in your career.  

You know, I mentioned that we have got meeting with the ex-SUSI participants. After 
SUSI, I just emailed one of... we had emails of the participants, lecturers, I just 

emailed them, when I was writing project, how did you make a budget, what kind of 
supplements did you turn to? 

Take time to reflect on your actions & thoughts, and how you might do things differently next time: 

The biggest life lesson that I learned from US, from my institute is our project director 
always told us to... She said, "Reflection." Every single class, she provided a small 

note, small column for us to fill it every day to reflect [on] every lesson that we 
learned, that we received. I apply that until right now. Every time I do something, 

yeah. I always reflect. . . For example, I was applying for a job and then I get rejected, 
then I will think, "Maybe it's not my time, maybe it's not my destiny." But after try to 

learn how important is to reflect to yourself . . . Okay, let's reflect, what did I do wrong? 
Let's put on the list," and then I try to make a list. 

Objective 3: Youth better prepared to identify & address local or global 
challenges & opportunities at home 

3.1 To what extent do participants feel they can make/have made a positive change in their home 
community? (3.1L) 

The majority of survey respondents (93%) reported their SUSI program experience helped increase their 
belief they could create a positive change in their home country (figure 33). During interviews, alumni also 
voiced strong readiness to lead change initiatives in their home community: 

Before I came to SUSI I wouldn't think about start something, even the organization. 
And now, I feel that I can start anything that I want. I have this [belief] of creating and 

make things happen. 
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Figure 32: Ability to Make Positive Change in Home Country (n=41) 

 

Objective 4: Implementation Evaluation Questions 

4.1 What support or programming do participants need to sustain their skills and confidence, 
once they return home? 

Alumni reported needing professional skills most often once they returned home (see figure 23, section 
2.2.1). The analysis of survey responses demonstrates a need for programming focused on practical 
professional skills, such as grant writing, nonprofit management, and the use of social media.  

Respondents were asked how the SUSI program could support their professional, personal, and 
leadership skills once they returned to their home country (Figure 34). The most prevalent choice was 
training or certification opportunities.  
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Figure 33: Programming Options to Support SUSI Alumni 

  

Providing training opportunities to alumni once they arrive home would fill a vital need, as illustrated 
during alumni interviews: 

During the SUSI Program, all the participants, all of us had some kind of 
misunderstanding that we were not able to learn how to make the budget of the 
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With my organization I have all these ideas how to make the event, workshop, and 
how to start. And then, when I start to have some issues, like our ambassador give up 

of the organization. And I start to miss how to solve that. 

Securing donors and funders. We did have some lessons of it. But I feel like it was not 
as thorough as it needed to be. We might have a different opinion with other sources 

on this, in a sense that some might have absorbed enough on those sessions that 
they feel like they are adequate in seeking donors and fundraising now, unlike me. 
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alumni explained: 
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[The] pandemic has made me realize the strength of [the] virtual world. It did not deter 
my self confidence. The online sessions [by] Meridian helped me maintain it. 

Other alumni discussed their lack of confidence in their abilities now that they have returned home: 

And that is what I still cry every day when I see opportunities. I can implement but I 
can't write something which is clear and reflect my own ideas. 

I had different opportunities locally, but a problem was how I could design a project, 
number one. 

Another need that also came out during interviews was the importance of follow-on activities to help 
alumni adjust once they are home. A comment from one alumni illustrates this need: 

We expect understanding of different religious traditions [will] impact the formation of 
one individual's life path. . . I feel an accountability to that line between spirituality, 

religion and secularity, and I think that’s a place that I would love to formalize more of 
a follow-up. . .We've had some kids who had to seek psychological and psychiatric 
help on this issue. . .Three young women, I've had to have conversations with their 

mothers, because the three young women came back and decided they didn't need to 
wear a hijab anymore. I think we have an opportunity, because we've done it often 
enough to see whether there are some deep, divisive rifts, that our idealism about 

change and openness can actually create trauma. 

 
Creating an online alumni portal was also recommended by alumni to facilitate networking. This may also 
provide a support network for alumni to discuss some of the successes and challenges they experience 
once they return home. Alumni spoke of how any connection to other SUSI participants was beneficial: 

Yeah, [it] doesn't have to be always like a class, it can be... Even I still remember 
[Meridian staff] posted on Facebook about a game, then we played a lot together on 

Facebook. This also feels like home. 

In term of SUSI, by having a routine class and then meet with a friend, it gives me the 
feeling of, "Well, okay, this is a coming home activity." When I had a hard time in the 
last month, and then I met again with my friends, even though we didn't interact with 
each other, but sometime after the class, we communicate again, like, "Hi." Texting 
again after that. But the point is when I saw [Meridian staff], when I saw [Meridian 

staff], and then when I saw my project director it feels like, "Okay. This is my home, 
wow." My home but in the future, but it's also great for coming back home again. It 

feels like home every time.  

As reported by alumni, the biggest barrier to participating in programming offered by Meridian, or their 
institutes, once returning home was time conflicts. Providing training opportunities at times that are 
convenient for alumni can support their skill development. 

 

4.2 What aspects of the institute curricula & case study tours contribute to 
program outcomes?  
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Leadership Skills 

Alumni survey respondents (n=40) reported learning and improving leadership skills primarily through site 
visits, workshops, and reflection activities during their institutes. These methods all involved practical 
application of knowledge or observing other leaders in action. Student ambassadors, faculty and faculty 
mentors, and classes and readings were among the lowest-rated methods of learning or improving 
leadership skills. Several alumni (n=12) reported other activities as a source of leadership skill growth. 
They also reported that being in a new culture and out of their comfort zone contributed to their growth as 
leaders.  

Figure 34: Source of Leadership Skill Building (n=41; 0-7 scale) 
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Professional Skills 

Alumni survey respondents (n=41) reported learning and improving professional skills primarily through 
workshops, site visits during the institute, the study tour after the institute, reflection activities, and 
volunteering during their institutes (figure 36). Similar to leadership skills, alumni learned and improved 
professional skills through the practical application of knowledge or observing other leaders in action. 
Student ambassadors, faculty and faculty mentors, and classes and readings were among the lowest 
rated sources of learning professional skills. Other activities that were reported as contributing to 
professional skill growth included the opportunity to explore the local community on their own and 
networking opportunities.  

Figure 35: Source of Professional Skill Building (n=41; 0-7 scale) 

 

Personal Skills 

Alumni survey respondents (n=41) reported learning and improving personal skills primarily through 
workshops, site visits during the institute, their CAP, their host family, and volunteering during their 
institutes (figure 37). The top five ways alumni learned and improved personal skills all involved practical 
application of knowledge or observing other leaders in action. Student ambassadors, faculty and faculty 
mentors, reflection activities, and classes and readings were among the lowest-rated sources of learning 
personal skills.  

5.15

5.31

5.73

5.79

6.02

6.08

6.13

6.15

6.15

6.17

6.25

6.3

6.46

6.54

Assigned mentor or advisor

Faculty

Student Ambassador

Scheduled classes or assigned readings

Other SUSI participants

Host Family

Guest speakers or panel discussions

Community Action Project

Weekend study tours during my institute

Volunteering

Reflection activities

Study tour after my institute

Site visits during my institute

Workshops during my Institute



43 

 

Figure 36: Source of Personal Skill Building (n=41; 0-7 scale) 
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developmental orientations, or worldviews, that represent increasingly complex ways of experiencing 
cultural difference.8  

However, the IDI posed several challenges. The institute faculty reported the assessment was “slightly 
lacking” because “it doesn’t deal with religious difference as well as it deals with cultural differences.” This 
attribute led to very low scores for participants who were “very devoted to their religious practices.” Also, 
some participants completely rejected the tool as “an American device to show them as inferior.” These 
factors led the institute faculty to stop using the IDI.  

4.3 How do outcomes vary across the Institutes, and what might be the source of 
the variation? 

Overall, there were negligible differences in outcomes across institutes.  Alumni reports of self-efficacy 
and understanding of U.S. daily life and values were similar across institutes. See Appendix C for all 
outcome charts by institute.  

The most noticeable difference among institutes was in skills development and mentorship. Average 
reported skill improvement by institute is presented in figure 38, while alumni’s’ belief that they gained 
skills through SUSI by institute is presented in figure 39 and 40. A full breakdown of skill by institute is 
included in Appendix C.  

 
8 True North Intercultural (2020), Answering your FAQs about the Intercultural Development Inventory, 
https://www.truenorthintercultural.com/blog/faqs-idi.  
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Figure 37: Average Improvement in Personal, Professional and Leadership Skills by Institute (n=48; 1-5 scale) 

 

Figure 38: Average Belief in Skills Gained from SUSI by Institute (n=41; 1-5 scale) 
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As seen in figure 39, alumni from the Winter Civic Engagement institute reported a lower average belief 
that they could not have gained the same skills without participation in the SUSI institute. Figure 40 
includes a breakdown of alumni ratings, with some alumni who had attended the Winter Civic 
Engagement Institute responding they strongly disagreed (n=2).9  

Figure 39: Ratings of Belief in Skills Gained from SUSI by Institute (n=41; 1-5 scale) 

 

 

 

 
9 Participants in the Winter Civic Engagement Institute returned home one month prior to the COVID global pandemic. As a result, 
they did not have the same experience as other SUSI participants who were able to begin their CAP projects in-person and use the 
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Alumni were asked about the source of personal skill-building (Figure 41); of the prevalent sources, there 
are insignificant differences among institutes, with the exception of volunteering (Figure 41). Respondents 
who attended the Civic Engagement Institute (n=6) rated this activity lower than their peers at other 
institutes; with several students (n=2) reporting their institute did not engage in volunteering. This same 
trend is apparent in alumni’s responses to questions about the sources of professional and leadership 
skill-building; these tables can be found in Appendix B. 

Figure 40: Prevalent Sources of Personal Skill Building by Institute (n=35, 0-7 scale) 

 

Note: After listwise deletion (i.e., removal of any respondent who did not respond to all items in this question) only 
one respondent for the Rule of Law institute remained. Therefore, Rule of Law is not represented in this graph.  
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Figure 41: Average Belief in Mentor to Expand Leadership Skills by Institute (n=32, 0-7 scale) 
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Figure 42: Status of Community Action Projects (n=26) 
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It has affected me greatly in terms of education wise. I was supposed to complete my 
degree last year but up to now due to the pandemic I haven’t been able to complete 

my education.  

I had to quit my job at [AN INTERNATIONAL COMPANY] to finish my bachelor's 
degree and the completion time of this was also affected.  

 

Others mentioned difficulty finding and losing jobs or internships.  

Badly affected the job market in my country.  

Because of pandemic I had to decline some job offers.  

Applying job is getting more difficult, but I had more time to improve other skills. 

Postponed internships and focused on self-development. 

Couldn’t find admission for a master’s, and now lost my internship because of the 
pandemic. 

4.4.1 To what extent do alumni perceive virtual programming to be effective? How 
engaged are alumni by virtual programming? Do alumni want to continue virtual 
programming? 

After returning home, most alumni (76%) participated in virtual programming offered by either Meridian 
SUSI staff or faculty from their institute (figure 44). Respondents who did not attend the virtual 
programming primarily reported time constraints as the reason they were unable to participate.  

Figure 43: Alumni Participation in Virtual Programming (n=41) 
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Alumni who participated overwhelmingly found the virtual programming helpful. Ninety-six percent of 
respondents (n=26) reported the programming offered by Meridian staff, and 100% of respondents (n=25) 
reported the programming offered by institute faculty was somewhat or very helpful (figure 45).  

Figure 44: Usefulness of Virtual Programming Provided by Meridian (n=27) and Institute Staff (n=25) 
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Beyond Zoom meetings, some institutes are experimenting with other digital methods to engage alumni, 
including WhatsApp groups and digital resources: 

We're putting together a digital resource library for students, [including] the modules 
that they experienced here during their visit, their five weeks, their five modules, and 

an additional networking module. And it's interactive . . . it has a forum for them to 
interact with each other, and a whole networking option where they can... [meet] other 

cohort members and other people in these six modules that we've done. There's a 
space to continue that networking outside and meet people who are working in similar 

organizations have similar interests.  
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Recommendations 

The study findings provide insights into how program design could be updated to improve participant 
outcomes. Program recommendations are provided below.  

Institute Program Design 

 Focus on program activities that contribute to participant outcomes. Findings showed 
certain program activities that allowed for the practical application of knowledge, such as 
volunteering, reflections, site visits, group projects, and stays with host families, contribute to 
participant outcomes, such as self-efficacy and understanding of U.S. daily life and values. Other 
program activities, such as faculty-led lectures and presentations, provide foundational 
knowledge but are not the primary source of learning.  

 Provide institutes with program design guidance. Meridian should provide technical 
assistance to institutes to ensure program designs support experiential learning best practices. 
Each institute should include several methods for repeatedly observing, practicing, and reflecting 
through the institutes. Program curricula and materials should be submitted to Meridian for review 
4 weeks prior to the start of the institute.   

 
 Standardize the host family experience. The host family experience is essential to building 

relationships between Americans and SUSI alumni. However, the host family experience is 
structured differently at each institute. Lengthening the stay with host families, pairing participants 
with families based on common interests, and scheduling the stay near the beginning of the 
institute are effective practices that should be implemented across all institutes.  

 

 Include and improve professional skills component of institutes. Professional skills, such as 
fundraising, budgeting, project management, and marketing, have been insufficiently addressed 
in SUSI institutes. Meridian should require institutes to include curricula on practical professional 
skills and introduce a post-institute professional development program that builds these skills 
among alumni. 
 

 Monitor fidelity to SUSI program guidance. After providing program guidance and 
requirements to institutes, Meridian should closely monitor institute curricula and implementation 
for alignment with its guidance. Greater fidelity to program implementation standards could 
reduce differences in and improve outcomes across institutes. 
 

 Provide re-integration workshops to alumni during the closing conference to support re-
entry into their home community. One institute noted the need for psychological support for 
some alumni as they transition home. Although participants only spend 5-6 weeks in the U.S. 
they return home as different people who may no longer comfortably fit within their own culture. 
Re-integration workshops are standard practice for exchange programs and help participants 
process the difficult feelings when they transition home.   

Considerations for a 2021 Virtual Summer Program 

 Develop asynchronous programming. Differences in time zones between the U.S. and 
participants’ countries and among participants’ countries make synchronous programming 
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challenging. Asynchronous programming offers an alternative that avoids time zone challenges 
and allows alumni to participate when it is convenient for them. 

  
 Implement creative solutions to providing “theory to action” activities. Putting theory to 

action through activities such as volunteering and site visits was an important source of 
participants’ self-efficacy. While it is challenging to replicate these types of experiences in an 
online program, Meridian should develop creative solutions for offering similar experiences in the 
online format, such as online volunteering or virtual site visits.  

 

 Dedicate funds for participants’ data fees. SUSI participants often accrue costly fees for data 
use in their home countries, and virtual program participation requires intensive data use. 
Meridian should consider subsidizing data costs for SUSI participants.  

Alumni Virtual Programming 

 Offer follow-on activities. Alumni called for more training in practical professional skills, such as 
grant writing, budgeting, nonprofit management, and marketing. Meridian should develop a set of 
professional skills workshops or webinars for alumni. 

 

 Stagger times for synchronous programming. There is a demand for alumni programming, but 
a wide range of time zones makes synchronous programming challenging. Synchronous 
programming should use staggered timing to maximize opportunities for participation by all SUSI 
alumni.  

 
 Offer asynchronous programming. Asynchronous programming allows alumni the opportunity 

to access programs at convenient times for them. Asynchronous programming may take the form 
of archived live-streamed programming, pre-recorded programs, or online training or certification 
programs, to name a few options. 
 

 Connect cohorts across institutes and years. Since SUSI alumni recognize the value of the 
SUSI professional network, Meridian should facilitate professional networking of SUSI cohorts 
across institutes and years. An online alumni portal holds potential but needs to be thoughtfully 
and creatively planned. 

Monitoring and Evaluation Activities  

 Adapt instruments from this study to create a set of common assessment tools used by all 
Institutes. The survey instruments developed for this study (alumni, host family, student 
ambassador/leader) should be adapted for regular use by Meridian at specific times in the alumni 
lifecycle: a pre-test before their institute begins to collect baseline data, a post-test at 3 months 
after their institute to assess changes in skills, self-efficacy, and progress on their CAP, and 15 
months after their institute to assess outcomes. Using these as common instruments across 
institutes will provide Meridian with a way to monitor and evaluate at the program level, including 
making program improvements and reporting on outcomes.  

 Develop a common set of performance indicators and short-term outcomes based on the 
U.S. Department of State’s MODE framework that would be reported by all participating 
institutes.  The State Department is currently piloting its MODE Framework, which will be a 
standardized global monitoring and evaluation system for all Bureau of Educational and Cultural 
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Affairs (ECA) programs and grantees. The MODE Framework includes standardized indicators 
designed to track program performance and the direction, pace, and magnitude of change for the 
ECA programs. Each performance indicator has corresponding data collection questions defined 
to facilitate uniform data collection to ensure data validity and reliability. To assist Meridian, 
relevant MODE indicators have been identified in the SUSI logic model in the study plan 
(Appendix A).   

 Develop and implement a structured communication mechanism between Meridian and 
the institutes. Meridian should improve communications with the institutes so that each entity 
understands and is aware of the other’s activities and supporting alumni relations.  
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Purpose of Study 

Shaffer Evaluation Group and Cultural Crossings Consulting were contracted in 2020 to conduct a 
formative evaluation of the Study of the U.S. Institutes (SUSI) for Global Student Leaders to assess the 
implementation of the program and determine how well the program is meeting intended outcomes, as 
well as determining unintended outcomes. 

Program Background 

The SUSI program is an experiential learning, cultural exchange program managed by Meridian 
International Center through a cooperative agreement with the U.S. Department of State.  
 
The SUSI program brings undergraduate students from approximately 26 countries around the globe to 
the United States for intensive four-week residencies at a university institute and case study tours. 
According to the State Department’s Notice of Funding Opportunity for the  
 FY 2019 Study of the U.S. Institutes for Student Leaders, the principal objective of the program is to 
provide foreign student leaders an in-depth examination of a theme in U.S. studies, while also 
heightening their awareness of the history and evolution of U.S. society, culture, values, and institutions.10  
 
The institutes are organized by themes: Civic Engagement; Entrepreneurship and Economic 
Development; Religious Freedom and Pluralism; Rule of Law and Public Service; and Youth, Education 
and Closing the Skills Gap. Institutes provide academic coursework in the selected theme, as well as 
community service activities, leadership development sessions, and opportunities for interaction with 
American peers that showcase a balanced view of the diversity of demographics, institutions, and 
perspectives within the United States. Weeklong case study tours to another region of the U.S. provide 
participants with an opportunity to see theory in practice in a community. During their stay, participants 
live with a U.S. host family, volunteer at a local organization, and speak at local schools. The case study 
tours conclude in Washington, DC.  
 
Prior to FY 2019, each university ran its own institute and managed all aspects of the program 
individually. The State Department restructured the SUSI program by awarding the agreement to 
Meridian International Center. Meridian acts as the umbrella organization managing logistics, reporting, 
and monitoring and evaluation (M&E). They collaborate with university partners who provide the institute 
portion of the exchange program. The program restructuring was intended to bring more efficiency to 
program management and allow for monitoring and evaluation of standard indicators and performance 
metrics that link outcomes of the Institutes to stated program goals and objectives to ensure that all 
Institutes meet comparable and high levels of quality in fulfilling program goals.11 However, universities 
continue to implement the institutes with their own evaluation framework, but currently, there is no overall 
framework or requirements to provide M&E data to Meridian.  
 
Meridian’s original results framework for SUSI identifies the following program goal: Students improve 
their understanding of the United States, develop their leadership skills, and improve mutual 
understanding. Project objectives are listed as: 
 

 
10 Department of State Bureau of Educational and Cultural Affairs Notice of Funding Opportunity: FY 2019 Study of the U.S. 
Institutes for Student Leaders, https://www.grants.gov/web/grants/view-opportunity.html?oppId=310339 
11 Department of State Bureau of Educational and Cultural Affairs Project Objectives, Goals, and Implementation: FY 2019 Study of 
the U.S. Institutes for Student Leaders, https://www.grants.gov/web/grants/view-opportunity.html?oppId=310339 
 



58 

 

1. Enhance participants’ knowledge and understanding of U.S. history, government, institutions, 
society, and culture.  

2. Promote mutual understanding and lasting relationships between U.S. and international peers.  
3. Develop participants’ leadership skills and commitment to community engagement.  

Study Design 

The SUSI program is an experiential learning program intended to build the self-confidence of participants 
through skill-building, leadership training, networking, and academic instruction, as well as improve their 
understanding of U.S. culture and values through home-stays with U.S. families and volunteering. 

Experiential Learning Programs 

Experiential learning follows a recursive cycle of experiencing, reflecting, thinking, and acting. Knowledge 
is created through the transformation of experience, either concrete or abstract experience, via reflective 
observation and active experimentation.12 This cycle enables the learner to “learn how to learn” by 
stimulating their self-efficacy, or self-confidence.  
 
Self-efficacy is a person’s belief in their own ability to succeed in a given situation and strongly influences 
whether or not someone successfully achieves their goals in life.13 The four sources of self-efficacy are: 

 Social modeling: watching others successfully complete tasks and goals; role models. 
 Social persuasion: verbal encouragement from friends and social networks.  
 Mastery experience: successfully completing a task or goal.  
 Psychological responses: our own emotions, stress levels, and physical reactions.  

Research shows that people with a strong sense of self-efficacy tend to achieve their personal and 
professional goals, recover quickly from setbacks, and view challenging problems as tasks to be 
mastered. Conversely, people with low self-efficacy lose confidence in their own abilities and avoid 
challenges.14 To accomplish their professional goals and create positive change at home, SUSI 
participants need strong self-efficacy built through the experiential learning cycle.  

Evaluation Priorities 

The evaluation design, or plan, includes the evaluation questions, the program theory of change, the 
evaluation framework, and an outline of the participants involved, data and analytical methods that will be 
used, and a timeline for conducting the evaluation.  
The evaluation design is guided by the program goal and objectives (See Program Background) and the 
following two components:  

 The priorities outlined by the SUSI Program staff during initial meetings.  
 The nature of the program as an experiential learning program.  

Evaluation priorities shall be further refined with the Department of State program staff during discussions 
projected to take place during November 2020. During conversations to date, the following priorities 
surfaced:  

 Impacts the program has on participants once they return home.  
 Life lessons participants gain and then use once they return home. 

 
12 Alice Kolb and David Kolb. “The Learning Way: Meta Cognitive Aspects of Experiential Learning” in Simulation and Gaming, vol 
40:3, p297-327.  
13 Albert Bandura. Self-Efficacy in Changing Societies. Cambridge University Press, 1997 
14 Ibid.  
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 The extent to which SUSI has been a formative experience for participants, such as building self-
efficacy. 

 The extent to which SUSI participants feel like they are part of a community and how to sustain 
that community. 

 The impact of the experience on host families and other U.S. participants. 
 Program implementation under the new structure and outcomes of differential implementation by 

university partners. 

 Informal capacity building for the staff on monitoring and evaluation for future efforts. 
 Improved metrics and ability to measure the impact (long-term outcomes) of the SUSI program. 

Theory of Change and Logic Models 

The Theory of Change (ToC) provides a graphic representation of how change will occur in the program 
and the basic assumptions being made in the theory and evaluation. The purpose of a ToC model is to 
test plausibility and is the foundation for the program logic model.15 
 
The revised theory of change is based on a mind map developed in collaboration with the SUSI program 
team in October 2020. The challenges or needs the program addresses focus on building the skills of 
global youth and addressing misunderstandings about U.S. society and institutions. The program 
employs an experiential learning and cross-cultural strategy intended to result in improved understanding 
of U.S. society and institutions, increased self-confidence for participants, and youth who are better 
prepared to identify and address local needs in their home countries (Figure 1).  

 
15 Lisa Wyatt Knowlton and Cynthia C. Phillips, The Logic Model Guidebook, London, Sage Press, Chapter 1. 
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Figure 45: SUSI Theory of Change   

 

The primary assumptions of the program are: 

1. Borders remain open and the J1 visa program remains operational to bring students into the 
United States. 

2. The short time in the United States is enough immersion and learning to affect change. 
3. University partners are open to a new program structure and reporting requirements. 
4. The alumni network supports participants’ self-confidence post-program.
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The program logic model provides a detailed map of resources, planned activities, outputs, outcomes, 
and intended results for the program. The purpose of a program logic model is to test feasibility and to 
show the causal connections within the program.16 The program logic model (Figure 2) maps the theory 
of change to the program’s short-, mid-, and long-term outcomes, showing how they relate to the program 
goals. Relevant indicators from the ECA MODE framework are includes in parentheses after selected 
outcomes; green indicators are the responsibility of the award recipient and should be included in post-
program surveys, whereas red indicators are collected directly by ECA. 
 

 
16 Ibid. 
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Figure 46: Program Logic Model 

ACTIVITIES INPUTS OUTPUTS 

OUTCOMES 

SHORT-TERM MID-TERM LONG-TERM 

Examine current issues 
and themes in US society 
at university institutes & 
study tours  

Faculty, curricula, univ. 
resources, logistics 
study tours, speakers 
study tours, tour 
handbooks,  

Completed Institutes, 
learning assessments, 
completed study tours, 
action plans, 
entrepreneurship project 
in US 

1.1S Participants 
expand their personal 
and professional 
networks by end of 
study visit (E3.0.3, 
E3.0.6) 

1.1M Participants use 
networks & skills 
gained to address 
local challenges at 
home (Obj. 3) (E3.0.7, 
E3.1.1, E4.0.02) 

 
 
1.1/1.2L 
Participants report 
SUSI experience 
enabled them to 
successfully 
address a local 
challenge at home 
(E2.0.2) 

Provide engagement 
opportunities through 
home stays, volunteering, 
school visits, networking 

Host families, volunteer 
organizations, schools, 
networking platform, 
contact lists 

Experience with US 
family; experience with US 
civil society 
institutions/organizations; 
new contacts 

1.2S Participants 
improve their 
understanding of US 
culture and values by 
end of study visit 
(FBS1.1.1a, FBS1.1.1b) 

1.2M Participants 
share their knowledge 
& experience of the 
US with others at 
home 

      

Provide experiential & 
academic learning for 
leadership & professional 
development 

Curricula on leadership;  

Professional development 
training; Leadership 
training; participants 
trained; experience with 
US families, volunteer 
experience; alumni 
network; action plans;  

2.1S Participants 
improve or learn 
leadership, professional 
& personal skills by end 
of study visit (FBS2.5.1, 
E4.0.03, E4.0.05, 
E4.0.06, E4.0.10) 

2.1M Participants 
report using 
leadership, 
professional or 
personal skills at 
home (E4.0.02, 
E4.0.07) 2.1L Participants 

report SUSI 
experience 
positively changed 
their career or 
educational goals 
(E4.0.04, E4.0.15) 

Training on professional 
and personal skills 

2.2M Participants 
increase their self-
efficacy to create 
change at home or 
accept a leadership 
role at home (E2.2.1; 
E4.0.02, E4.0.04) 

Provide opportunities to 
increase confidence 
through home stays, 
volunteering, school visits 

Host families, volunteer 
organizations, schools, 
networking platform,  

Facilitate alumni 
programming, speaker 
series, round tables 

Speakers; meetings; 
institutes; Meridian staff 
time; workshop 
materials, contact lists, 
alumni programs 

2.3S Participants report 
alumni networks provide 
peer mentoring and role 
models 

      

Action plan for change in 
home community;  

Mini grants; proposals; 
action plans; increased 
self-efficacy 

Awards for mini grants; 
US projects for 
entrepreneurship 

3.1S Participants submit 
action plan or proposal 
for mini grant to address 
local need or challenge 
at home or as CAP in 
the US 

3.1M Participants use 
new skills, & networks 
gained in the 
Institutes to 
implement action plan 
at home or as CAP in 
the US (E3.0.7, 
E4.0.02) 

3.1L Participants 
achieve at least 1 of 
the intended results 
of their action plan 
or CAP project 
(E2.0.5) 

Action plan & project for 
US community 

US action plans;  
Project design; 
networking; application of 
theory 
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Evaluation Questions 

The stakeholder priorities together with the program goals and literature on experiential learning and self-
efficacy shaped the evaluation questions. The evaluation questions are grouped by program goal with a 
separate set of program implementation questions; the affiliated program outcome is presented in 
parentheses following the question. 

Objective 1: Improved understanding of U.S. society & institutions 

1.1 To what extent do participants expand their personal and professional networks because of 
participation in SUSI? Which U.S. individuals are they connecting with? How do participants 
collaborate with their U.S. networks to address local challenges at home? (1.1S, 1.1M) 
 

1.2 To what extent is the program improving participants' understanding of US culture and 
values? (1.2S) 

 
1.2.1 What is the role of host families and/or student ambassadors in the process? 

Objective 2: Increased self-confidence for participants 

2.1 What leadership, professional and personal skills did participants gain or improve during the 
program? (2.1S) 

2.2 What skills have been most useful to participants once they return home? (2.1M) 

2.2.1 What skills have they needed that were not part of their institute? 

2.3 To what extent do participants feel they are part of a peer network and what do participants 
want from alumni programming? (2.3S) 

2.4 To what extent has the program increased participants' self-efficacy? (2.2M) 

2.4.1 To what extent have participants assumed/feel they can assume a leadership 
position/role in their home communities? 

2.5 How has this experience affected participants' educational or career goals? (2.1L) 

2.5.1 What life lessons are participants gaining and using at home? 

Objective 3: Youth better prepared to identify & address local or global challenges & opportunities 
at home 

3.1 To what extent do participants feel they can make/have made a positive change in their home 
community? (3.1L) 

Objective 4: Implementation Evaluation Questions 

4.1 What support or programming do participants need to sustain their skills and confidence, 
once they return home? 

4.2 What aspects of the institute curricula & case study tours contribute to program outcomes?  
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4.2.1 How are institutes assessing learning outcomes? 

4.3 How do outcomes vary across the Institutes, and what might be the source of the variation? 

4.4 How has the COVID pandemic affected program outcomes and implementation? 

4.4.1 To what extent do alumni perceive virtual programming to be effective? How 
engaged are alumni by virtual programming? Do alumni want to continue virtual 
programming? 

Evaluation Framework 

The evaluation framework provides a tabular overview of the evaluation plan by mapping the evaluation 
questions to expected outcomes, the data needed, the instrument to collect the data, and the analytical 
methods. The evaluation uses a mixed-methods approach to fully understand the implementation context 
and triangulate data.  

Rather than measure to a benchmark or indicator, the evaluation data collected will be used to measure 
the extent to which an outcome was achieved, or is on track to be achieved, allowing Meridian to 
establish benchmarks for the future.  

Objective 1 Evaluation Framework: Improved Understanding of U.S. society & institutions (Table 
1) 

For evaluation question 1.1, data on the nature and frequency of U.S. network contacts and collaboration 
with network contacts will be collected through the alumni survey and interviews.  
For evaluation question 1.2, survey data will be collected using a retrospective quasi-experimental design 
in which participants are asked to reflect on something before they participated and then after they 
participated. Statistical tests will determine if the changes in perceptions are significant. These questions 
will be based on an existing instrument used by the Peace Corps to assess changes in the understanding 
of Americans by host country nationals who worked with a volunteer. Supplemental information will be 
collected through alumni interviews and a host family/student ambassador survey. 

Definitions 
Host families: the US families that provide homestays to the participants. 

Student Ambassadors: US college students who live in the dorms with participants, and act as peer 
support.  

Improved/change understanding: a deepening or improvement in their knowledge and conceptualizations 
of US daily life, religious/ethnic/racial diversity; freedom of speech; values; regional culture; community 
service  

American daily life: the everyday experiences of US citizens, challenges, success, schedules, 
interactions, economics of daily life.  

Values: diversity of beliefs connected to actions in daily life; ability to compare another culture’s value to 
your own without judgment 
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Table 1: Objective 1 Evaluation Framework  

EVALUATION 
QUESTION 

OUTCOME DATA NEEDED INSTRUMENT ANALYTICAL METHODS 

1.1 To what extent 
do participants 
expand their 
personal and 
professional 
networks as 
result of 
participation in 
SUSI? Which 
U.S. individuals 
are they 
connecting 
with? How do 
participants 
collaborate with 
their networks 
to address 
local 
challenges at 
home?  

1.2 To what extent 
is the program 
improving 
participants' 
understanding 
of US culture 
and values? 
What is the role 
of host 
families/student 
ambassadors 
in that 
process? 
  

1.1S Participants 
expand their 
personal and 
professional 
networks by end of 
study visit 
 
1.1M Participants 
use networks & 
skills gained to 
address local 
challenges at home 
 
1.2S Participants 
improve their 
understanding of 
US culture and 
values by end of 
study visit 

1.1 Participants 
reported network 
with U.S. contacts 
and SUSI alumni; 
and reports of 
collaboration with 
networks 

1.2 Participant 
reflections on their 
understanding of 
Americans, U.S. 
daily life, values, 
BEFORE & AFTER 
their experience; 
sources of 
information about 
Americans BEFORE; 
disaggregate by 
institute & home 
country 

Alumni Survey; 
Alumni 
Interviews; 
Host 
Family/Student 
Ambassador 
Survey 

1.1 Frequencies for 
network contacts and 
frequencies and Likert 
scales for 
collaboration with 
contacts, 
disaggregated by 
institute and home 
country; evaluative 
coding for qualitative 
data  

1.2 Retrospective quasi-
experimental design; 
significance testing for 
quantitative data; 
evaluative coding for 
qualitative data 

Objective 2 Evaluation Framework: Increased self-confidence for participants (Table 2) 

Gaining and mastering skills are a primary source of self-efficacy. Data will be collected on skills gained 
or improved during the SUSI Program divided into three categories: professional skills, personal skills, 
and leadership skills (2.1). This data will allow for further data collection on how alumni are using the skills 
they gained since returning home, which skills are most useful, and other skills they needed once they 
return home (2.2).  

Another source of self-efficacy is positive encouragement from peers and watching others successfully 
accomplish tasks (Social Persuasion and Social Modeling). Data will be collected on the role of the SUSI 
peer network and types of programming participants want for the future (2.3). Quantitative and qualitative 
data on the frequency of peer support during and after the program, the nature of that support, and its 
relationship to sources of self-efficacy will be collected. Quantitative data will be collected on alumni 
programming needs.   

To measure self-efficacy (2.4), the question sets will be designed as a retrospective quasi-experimental 
structure. At the beginning of the survey, alumni will be asked to reflect on specific leadership, 
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professional and personal skills, and abilities they had before they participated in the program and then at 
the end of the survey or interview asked to reflect on their abilities after the program. The self-efficacy 
survey questions will be based on existing self-efficacy scales that have been tested for reliability. The 
existing questions will be adjusted for the SUSI program context and outcomes.  

Increased self-efficacy often leads to altered aspirations, such as career and educational goals. 
Quantitative and qualitative data on career and educational goals will be collected using a retrospective 
quasi-experimental structure that will compare participants' goals from before and after participating in the 
program. Additionally, experiential learning programs often lead to life-long learning outcomes that 
support self-efficacy and creating positive changes at home. Qualitative data will be collected on “life 
lessons” that participants learned and are applying to their personal and professional lives at home. In 
addition, these questions act as a counterfactual, assessing the impact of the SUSI program. For 
example, participants will be asked to consider what their life and career goals would be if they had not 
participated in the program, and to describe how their goals have changed as a result of the program.   

Definitions 
Professional skills: project management, giving presentations, public speaking, proposal writing, 
speaking/writing English, facilitating workshops, networking, time management, problem-solving, 
community mapping, needs assessment, budgeting, prioritizing 

Personal skills: cross-cultural competency, adaptability, asking for help, learning from mistakes, managing 
adversity or challenges, overcoming imposter syndrome, taking initiative, taking responsibility for work, 
finding positive ways to manage stress, building consensus, volunteer recruitment, taking opportunities 
and risks, self-advocacy 

Positive change in home community: address a locally identified issue; build a group to address the issue; 
improve some aspect of the issue. 

Sources of self-efficacy: Social Persuasion positive encouragement; Social Modeling watching others 
successfully complete tasks; emotional response to stress & challenges; Mastery experience successfully 
completing a task or goal; emotional response to stress & challenges. 

Life Lessons: something learned through experience that participants can apply to future decisions, 
experiences, choices 

Educational/Career Goals: personal aspirations for the future related to education and careers. 

Leadership role: win an award for an achievement; leader within student or other organization, start 
business or NGO, accept a government position 
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Table 2: Objective 2 Evaluation Framework 

EVALUATION 
QUESTION 

OUTCOME DATA NEEDED INSTRUMENT ANALYTICAL METHODS 

2.1 What 
leadership, 
professional and 
personal skills did 
participants gain or 
improve during the 
program? 

2.1S Participants 
improve or learn 
leadership, 
professional & 
personal skills 

Specific skills 
participants learned 
or improved 
disaggregated by 
institute 

 
 
Alumni Survey 

Matrix: list of skills, 
learned, improved, already 
had, NA; frequency; 
disaggregate by institute  

2.2 What skills have 
been most useful to 
participants once 
they return home? 
What skills have 
they needed that 
were not part of 
their institute? 

2.1M Participants 
report using 
professional or 
personal skills at 
home            

Specific skills 
participants learned 
or improved that they 
are using at home; 
disaggregate by 
institute and home 
country 

Alumni Survey; 
Alumni 
Interviews 

Pipe in skills learned & 
improved; frequency use 
at home; disaggregate by 
institute & home country 

 
2.3 To what extent 
do participants feel 
they are part of a 
peer network and 
what do participants 
want from alumni 
programming?  

 
2.3S Alumni 
networks provide 
peer mentoring & 
role models 

 
Level of 
connectedness; 
frequency of peer 
support; type of 
support; 
programming needs 

 
Alumni Survey; 
Alumni 
Interviews 

 
Likert scales & 
frequencies; qualitative 
data on types of support & 
relationship to sources of 
self-efficacy 

 
2.4 To what extent 
has the program 
increased 
participants' self-
efficacy? 

 
2.2M Participants 
increase their self-
efficacy to create 
change at home or 
accept a leadership 
role at home 

 
Reports from mini-
grants; self-efficacy 
scale BEFORE & 
AFTER: qualitative 
data on how 
participants 
overcome 'imposter 
syndrome' and 
lessons learned 

 
Alumni Survey; 
Alumni 
Interviews 

 
General self-efficacy scale 
adapted to cross-cultural 
exchange & experiential 
learning; Retrospective 
quasi-experimental design 
with significance tests; 
qualitative data analysis 
coded for sources of self-
efficacy 

2.4.1 To what 
extent have 
participants 
assumed/feel they 
can assume a 
leadership 
position/role in their 
home 
communities? 

Quantitative data on 
leadership roles 
have assumed; 
quantitative data on 
confidence in 
leadership readiness 
in future; challenges 
or additional skills 
they need; qualitative 
data on why 
participants believe 
they are prepared to 
assume a leadership 
role 

Alumni Survey; 
Alumni 
Interviews 

Frequency for assumed 
leadership role 
disaggregated by institute 
and home country; 
frequency for skills still 
need; code challenges 
linked to self-efficacy and 
program opportunities; 
code for program links to 
causality for leadership 
readiness 
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2.5 How has this 
experience affected 
participants' 
educational or 
career goals? 

2.1L Participants 
report SUSI 
experience 
positively changed 
their career or 
educational goals 

Qualitative and 
quantitative data for 
future career/edu 
goals as compared 
to before the 
program; why goals 
changed 

Alumni Survey; 
Alumni 
Interviews 

code for before and after 
changes; code for 
program opportunities; 
code for why change 
linked to program effects 

2.5.1 What life 
lessons are 
participants gaining 
and using at home? 

2.2M Participants 
increase their self-
confidence to 
create change at 
home or accept a 
leadership role           
 
2.1L Participants 
report SUSI 
experience 
positively changed 
their career or 
educational goals 

Qualitative data on 
life lesson 
participants will use 
in the future; how 
they learned this and 
why it is important to 
them 

Alumni Survey; 
Alumni 
Interviews 

qualitative coding for life 
lesson and sources of 
self-efficacy; reason life 
lesson important 
connected to program 
opportunities 

 

Objective 3 Evaluation Framework: Youth better prepared to identify & address local or global 
challenges & opportunities at home 

To understand how well participants feel the SUSI program prepared them to address local challenges, 
data from Objective 3 on skills gained and used at home will be correlated with data on how prepared 
participants feel to create change at home. These data will also be combined with project report data and 
interview data on progress and outcomes of action plans and CAP projects.  

Definitions 
Better prepared: feel they have the skills, networks, confidence, to create positive change at home 

Positive change at home: build a local group of volunteers to identify a local challenge or need, create a 
plan, implement the plan to address some aspect of the need 

Table 3: Objective 3 Evaluation Framework 

EVALUATION 
QUESTION OUTCOME DATA NEEDED INSTRUMENT ANALYTICAL METHODS 

3.1 To what extent 
do participants feel 
they can make/have 
made a positive 
change in their 
home community? 

3.1L Participants 
achieve at least 1 
of the results of 
their action plan or 
CAP project 

Quantitative & 
qualitative data on 
how prepared 
participants feel to 
make change; 
project reports; 
results of CAP 
projects and action 
plans 

Alumni Survey; 
Alumni 
Interviews 

Efficacy scales; scales on 
preparation and skill 
levels; coding project 
reports for outcomes; 
coding interviews for 
results 
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Implementation Evaluation Framework 

The evaluation will assess the implementation of the SUSI program focusing on the recent changes in 
structure to the program and the impact of the COVID-19 pandemic. Data to answer these questions will 
come from the Alumni Survey and Interviews, the interviews with university partners, and analysis of the 
institute curricula and learning assessments. In addition, Alumni Survey data will be disaggregated by 
institute to further answer questions in this group. 

Conversations with SUSI staff revealed that professional, leadership, and personal skill training to 
participants can vary from institute to institute. This provides an opportunity to assess program outcomes 
between two groups of participants—those that attend institutes with skill-building explicitly woven into 
curricula, and those at institutes where this is implicit. Also, university partners are not providing SUSI 
staff with key outcome data, including learning outcomes, and action plans or outcomes. Further, at least 
one institute has participants develop an action plan to implement in the U.S., acting as a practical 
application of skills and knowledge, prior to returning home. This also provides an opportunity to compare 
outcomes among different implementation methods.  

The aim is to determine what elements of the SUSI program are leading to outcomes and provide the 
staff with data to support implementation adjustments and a set of global indicators that all institutes 
would report.   

Table 4: Implementation Evaluation Framework 

EVALUATION 
QUESTION OUTCOME DATA NEEDED INSTRUMENT ANALYTICAL METHODS 

4.1 What support or 
programming do 
participants need to 
sustain their skills 
and confidence, 
once they return 
home?  

Goal 2: Increased 
self-confidence; 
Goal 3: Better 
prepared youth 

Participants: needs 
once they return 
home; challenges 
they face in 
reintegration, using 
and sustaining skills 

Alumni Survey; 
Alumni 
Interviews 

Quantitative data and 
frequencies on 
programming needs; 
qualitative data on 
challenges 

4.2 What aspects of 
the institute 
curricula & study 
tours contribute to 
program outcomes? 
How are institutes 
assessing learning 
outcomes? 

All goals; ability to 
develop a set of 
universal standard 
outcome indicators 
for university 
partners to report 
on 

Participants: specific 
elements of the 
institutes and study 
tours that they have 
used; Institute 
curricula; Institute 
assessments of 
learning 

Alumni Survey; 
Alumni 
interviews; 
Institute 
learning 
assessment 
analysis; 
institute 
curricula 
analysis 

Review learning 
assessments & curricula, 
assess for connections to 
program outcomes; 
include institute elements 
in survey & analyze 
frequencies; code 
qualitative data for 
institute elements 



70 

 

EVALUATION 
QUESTION OUTCOME DATA NEEDED INSTRUMENT ANALYTICAL METHODS 

4.3 How do 
outcomes vary 
across the 
Institutes, and what 
might be the source 
of the variation? 

Testing program 
implementation at 
institutes against 
outcomes 

Institute curricula 
analysis; 
disaggregate Alumni 
Survey data by 
institutes; University 
interviews 

Request 
documents 
from institutes; 
Alumni survey; 
University 
interviews 

Curricula analysis for 
professional and personal 
skill training; cultural 
competency training; 
leadership training; 
incorporate into survey 
and disaggregate survey 
results; code interviews for 
why/not include training; 
Code interviews for ability 
to measure program 
outcomes; curricula 
analysis for skill training, 
cultural competency 
training, leadership 
training;  

4.4 How has the 
COVID pandemic 
affected program 
outcomes and 
implementation? 
4.4.1 To what 
extent do alumni 
perceive virtual 
programming to be 
effective? Are 
alumni engaged by 
virtual 
programming? Do 
alumni want to 
continue virtual 
programming? 

Accounting for 
program context 
changes 

Qualitative data from 
students on changes 
to alumni 
programming 
(effectiveness, 
engagement, interest 
in continuing virtual 
programming), 
project, edu,, and 
career plans; 
Qualitative data from 
institutes on impact 
to university, funding, 
staffing; quantitative 
data on action plans 
implemented, costs 
for changes to 
programming, 
curricula redesigns 

alumni survey; 
alumni 
interviews, 
institute 
interviews, 
document 
review 

coding index created 
based on impacts, 
direction of change and 
level of impact; qualitative 
data coded for impacts; 
quantitative data analyzed 
with frequencies;  

 

Study Participants & Consent 

The primary participants in the evaluation will be the SUSI Program alumni, host families, and university 
partner staff and faculty.  

Meridian will provide an Excel spreadsheet containing the following information for all alumni who 
completed their study tour: 

 Name 
 Year of study 
 Gender 
 Email contact and other contact, such as LinkedIn 
 Home Country 
 Current location 
 Institute name 
 Institute theme 
 Academic major at time of application 
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 Host family name 
 Host family contact information (email preferred) 

All alumni will be invited to participate in the survey. They will be notified by the SUSI Program team that 
Meridian is conducting an evaluation of the program and they should expect an email from the evaluators.  

The evaluators will email the participants directly and provide them with:  

 Information on the evaluation 
 Confidentiality protocols 
 An FAQ sheet 
 A direct link to the survey 

Informed consent will be collected through the survey instrument prior to alumni starting the survey. For 
interviews, consent will be obtained during the scheduling process and verbally at the start of each 
interview. 

Approximately 15 interviews will be conducted with SUSI alumni. Interviewees and alternates will be 
selected using a stratified sample from the full population based on their gender, home country, and 
institute. Alumni selected for interviews will be emailed and invited to participate in an interview.  

For university partners, Meridian will provide contact information for the point of contact at each institute. 
The evaluators will work with the point person at each institute to schedule up to 5 interviews with 
university partner points of contact. The Institute point of contact will also provide contact information for 
up to 5 host families and/or student ambassadors. The evaluation team will select one host family and 
one student ambassador, as well as one alternate affiliated with each institute and SUSI alumni for 
interviews.  

 

Study Tasks 

Working closely with Meridian, SEG/CCC will perform the following tasks for the evaluation: 

TASK 1. Evaluability Assessment and Kick-Off Meeting  

Following the contract award, SEG-CCC initiated the evaluability assessment and scheduled an 
evaluation kick-off meeting with the project staff. This meeting is important for establishing a positive 
client-evaluator relationship, reviewing the status of the SUSI Program, and determining what type of 
evaluation will best answer client questions based on the status of the program.  

The specific objectives of the kick-off meeting were to: 

 Review findings and results from previous evaluation and performance management efforts and 
understand actions taken with SUSI program staff Identify the key project stakeholders, including 
members of the program implementation team, funders, and partner organizations 

 Identify the information needs of the client and other stakeholders, and the intended use of 
proposed evaluation findings 

 Determine the type of evaluation needed at this time for the program and the main evaluation 
questions  
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 Review the proposed evaluation task timeline and revise to align with client requirements and 
data collection realities, including adding specific dates where needed 

 Discuss data management systems 

 Identify any human subjects or privacy issues that must be addressed 

 Establish the client point of contact (POCs) and discuss expectations for regular communications 

SEG-CCC established a regular conference call and/or meeting schedule with the project staff to provide 
updates on evaluation activities, receive updates on program activities, coordinate actions, and plan 
future evaluation actions.  

TASK 1a: Review Existing Data and M&E Framework 

Prior to the kick-off meeting (Task 1), the SEG-CCC team reviewed: 

 Review SUSI program theory of change and logic model  

 Review the SUSI evaluation framework 

 Review any previous evaluation and performance management data and data collection 
instruments  

TASK 2: Develop Detailed Evaluation Plan 

A detailed evaluation plan will be developed ten days after Task 1. This plan serves as a detailed guide 
for implementation of the study. Minimally, the plan will include sections on: 

 Program description, theory of change, and logic model 

 Evaluation questions and the approach to responding to each question 

 Evaluation design based on the evaluability assessment and decisions made in Task 1. 

 Description of the specific project activities that are the focus of the evaluation study 

 Sampling strategy 

 Data collection methods and instruments, including a brief literature review on research concepts, 
instrument validation, and electronic administration plan17 

 Data analysis methods appropriate to responding to the evaluation questions 

 Approach to informed consent/protection of human subjects  

 Data collection schedule and updated project timeline, and  

 
17 To be added to the final version of the evaluation plan. 



73 

 

 Data management and sharing plan with Meridian staff 

 Reporting 

In reviewing the draft evaluation plan with the client, SEG-CCC will facilitate discussions with identified 
program stakeholders to ensure that methods will generate credible findings that support intended use 
and that potential methodological controversies and their implications are fully understood by all parties.  

TASK 3a-b: Develop and Test Data Collection Instruments 

The RFQ mentions the development of three data collection instruments:  

1) 6-month Post Program Survey;  

2) 12-month Post-Program Survey; and  

3) Targeted Interview Question Pool 

These instruments are to be developed in partnership with SUSI program staff. SEG-CCC often uses, or 
adapts, pre-existing research-based scales or instruments that have been validated and found during a 
review of the literature. If existing instruments are not available, SEG-CCC will develop instruments in 
close alignment to evaluation requirements.  

a. Surveys. For the 6-month Post Program Survey and the 12-month Post Program Survey, SEG-CCC 
will develop or select surveys that are appropriate for the evaluation purpose and the sample population. 
For example, evaluations on cultural exchange and other experiential learning programs usually include 
intercultural competency measures, self-efficacy measures, and measures to assess impacts on 
professional and personal life back home. The SEG-CCC team has developed surveys using existing 
cultural competency and self-efficacy scales for other cultural exchange programs, as well as programs 
for underrepresented university students in STEM. To ensure respondents are interpreting survey 
questions as intended, SEG-CCC typically conducts cognitive interviews of survey instruments, using a 
small sample of nine or fewer individuals who are similar to the target population. This testing step will be 
critical since the students are not native English speakers.  

b. In-depth Interviews. SEG-CCC frequently uses interviews with key stakeholders to collect perspectives 
on program implementation and impact. The evaluator, in collaboration with Meridian, will develop three 
targeted interview question pools: one each for program participants, US partners, and host families.18 
Example question topics include program participants’ and US partners’ experiences, impacts, 
descriptions of changes in self-efficacy and intercultural competency, and implementation challenges.  

 
18 Interviews of host families is a new component. This data collection replaces the focus groups originally planned to test the 
interview protocols. 
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TASK 4a-b: Collect Data 

Following the approval of the evaluation plan and testing and refinement of data collection instruments, 
SEG-CCC will proceed with data collection.  

SEG-CCC proposes using a variety of electronic means to collect data, especially given the current 
pandemic conditions and with many of the students living outside of the US.  

a. For interviews, SEG-CCC will use Zoom or WhatsApp, allowing interviewees to determine what 
platform works best for them. Both technologies allow for recording and transcribing the interview, and for 
collecting consent from participants. Students and partners will be invited to take part in interviews at their 
convenience via email invitations. Once a time is chosen by the interviewee, SEG-CCC will set up either 
Zoom meeting or begin the interview via WhatsApp, which allows for asynchronous data collection, 
meaning interviewees and interviewer do not have to be on the platform at the same time. This platform is 
widely used by students and others living in developing countries and has been used for data collection 
by other international development organizations. For budgeting, we assumed 5 interviews with U.S. 
partners and a sample of 25 students; the student sample will be stratified by countries/regions, gender, 
and topic areas to ensure a representative sample. 

b. For the surveys, SEG-CCC will use one of its online survey platforms (SurveyMonkey or Qualtrics).19 
Consent forms will be integrated into survey forms with participants provided with the choice of opting out 
of the survey. Distribution lists for students and partners will be used to send email invites to respondents 
who can complete the survey online. For university partners, up to four email reminders will be sent only 
to those respondents who have not completed the survey, and a round of phone calls will be made after 
the third email reminder to non-respondents. We will consult with Meridian on the most appropriate 
methods for administering surveys to students, which will include at least four email reminders and 
reminders via WhatsApp but may include other methods to engage students, including use of closed 
Facebook groups, LinkedIn, or other means of direct communications already set in place by Meridian. 
SEG-CCC is sensitive to varying time zones and will contact participants during timeframes that are most 
suitable for them.  

TASK 5a-b: Data Analysis and Interpretation of Findings 

a. Qualitative data will be loaded into Dedoose, a qualitative data analysis software. Analysis will be 
conducted using grounded theory methodology and three-level coding. Survey data analysis will use 
frequencies and mean, and advanced statistical analysis depending on the questions to be answered and 
the type of evaluation conducted.  

b. As data are collected and analyzed, and preliminary findings emerge, SEG-CCC presents the data to 
the primary intended users during a “sense-making” session. These sessions are facilitated discussions 
to contextualize findings and also discuss the usefulness of findings. In addition to making findings 
immediately available to primary evaluation users, input from users is critical to helping the evaluation 
shape the interpretation of findings and program recommendations.  

TASK 6: Reporting 

 
19 Online survey platforms used by SEG-CCC are GDPR-compliant. 
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Evaluation results must be accurately communicated in a timely manner to help clients make informed 
decisions that ultimately will improve their programs and identify program impact. SEG-CCC uses a 
variety of formats to tailor our reporting to the needs of our clients.  

Timeline for Key Evaluation Activities 

The timeline for key study administration and data collection and analysis activities is presented in the 
tables below.  

Table 5: Activity Timeline 

1. Evaluability assessment & kick-off meeting 10/19/2020 

2. Develop detailed evaluation plan 1/6/2021 

a. Co-develop logic model and theory of change (draft) 11/5/2020 

b. Finalize logic model and theory of change 11/10/2020 

c. Develop detailed evaluation plan (draft) 11/13/2020 

d. Finalize detailed evaluation plan 1/6/2021 

3. Develop and test data collection instruments 12/21/2020 

a. Draft alumni survey instruments 12/4/2020 

b. Draft alumni & faculty interview question protocol 11/18/2020 

c. Cognitive interviews & data analysis with recommendations 12/11/2020 

d. Develop interview protocol for host families and student ambassadors 12/15/2020 

e. Schedule university interviews for January 12/15/2020 

f. Finalize survey instruments 12/21/2020 

g. Finalize interview question protocols 12/21/2020 

4. Collect data 2/5/2021 

a. Collect alumni survey data 1/29/2021 

b. Conduct alumni, faculty, and host family/ambassador interviews 2/5/2021 

5. Data analysis & interpretation of findings 2/17/2021 

a. Survey analysis 2/5/2021 

b. Interview analysis 2/12/2021 

c. Sense-making session 2/17/2021 

6. Reporting 4/30/2021 

a. Report draft 3/22/2021 



76 

 

b. Report debrief with Meridian staff 4/1/2021 

c. Final report 4/30/2021 

 

Data Management & Analysis 

This evaluation uses a mixed-methods approach and will produce data that is both qualitative and 
quantitative in nature. Mixed methods increase the validity of studies, allow for triangulation strategies, 
and provide a more complete answer to evaluation questions.  

Quantitative data generated will be summarized using methods outlined in the Evaluation Framework 
(see above). Qualitative data will be analyzed using grounded theory with two-level coding. The final 
coding will be focused and patterned coding. Code books and indices will be created for both types of 
data.  

Documents and other data collected and submitted to SEG/CCC will be kept in password protected files 
in a cloud-based system and on local hard drives. Computers are password protected. 

Preliminary findings will be shared with Meridian in advance of the report. SEG-CCC will present findings 
to Meridian during a “sense-making” session, during which facilitated discussions will help to 
contextualize findings and identify how to apply findings to improve program implementation. In addition 
to making findings immediately available to primary evaluation users, input from users is critical to helping 
the evaluation team shape the interpretation of findings and program recommendations.  

Reporting 

The final report will be presented in draft form to Meridian for review, then feedback will be incorporated 
into the final version of the report. The final report will be submitted in PDF format to Meridian and will 
contain the following sections:  

 Summary of findings and recommendations 
 Program description 
 Findings, organized by evaluation question 
 Conclusions and recommendations 
 Appendices, including evaluation design and methodology, data collection instruments and list of 

anonymized raw data from interviews and surveys 

In addition, SEG/CCC will produce 1-page summaries for program stakeholders: university partners, 
embassy staff, and the Department of State. The summaries will target the interests of each stakeholder 
group.  
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Data Collection Instruments 

Consent Form: SUSI Program Evaluation Alumni Interviews 

The Shaffer Evaluation Group and Cultural Crossings Consulting are conducting an evaluation of the 
SUSI Institute Program for Meridian International. The evaluation includes web-based interviews with a 
random sample of 15 SUSI alumni chosen by the evaluator.  

WHAT IS THE PURPOSE OF THE EVALUATION? The purpose of the evaluation is to: 

1. Assess the program’s impact on participants.  
2. Understand how the SUSI program staff can support alumni with new programming that meets 

alumni needs. 
3. Understand how program impacts vary across the institutes.  

TAKING PART IN THE EVALUATION IS VOLUNTARY. You may choose not to participate by selecting 
“I do not consent”. Deciding not to participate will not affect your relationship with the SUSI program. 

WHAT WILL I BE ASKED TO DO DURING THE EVALUATION? If you agree to participate, you will be 
asked to respond to questions about what you learned during the SUSI Institute (knowledge, skills, life 
lessons); how you have used the knowledge, skills or life lessons since returned home; the influence of 
the SUSI experience on your self-confidence and ability to achieve personal and professional goals; and 
your understanding of your institute topic, U.S. culture and Americans before and after your SUSI 
experience. 

HOW MUCH TIME WILL THE EVALUATION TAKE? Participation in the interviews will take 30 to 60 
minutes and will be conducted via Zoom or WhatsApp.  

ARE THERE ANY BENEFITS TO PARTICIPATING IN THE EVALUATION? Participating in this 
evaluation will assist SUSI program staff in developing new alumni programming that meets alumni 
needs. Additionally, your responses will benefit others in the future by helping the SUSI program team to 
improve the institutes for future participants. Additionally, the evaluation will assist the SUSI team in 
demonstrating to funders the impact of the SUSI experience, and possibly support continued funding. 

HOW WILL CONFIDENTIALITY BE MAINTAINED? Participant’s identities and participation in the 
evaluation will be confidential and not linked to individual responses. ISP addresses will not be collected 
or reported. Data from the interviews will be coded and analyzed in the aggregate looking for patterns and 
emerging concepts. Individual responses will not be reported in any internal or external reporting. 

 I consent to participate in the interviews for the SUSI Institute Evaluation. 
o I prefer Zoom, please use this email address: ___________________ 
o I prefer WhatsApp, please use this phone number: ______________________ 

 I do not consent to participate in the interviews for the SUSI Institute Evaluation. 

If you consent to participate, please provide at least 3 dates and times you are available for the interview 
between January 6 and January 29, 2021.  

Please report the times in UTC time code using the conversion on this site 

Date Time UTC Time Zone 
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SUSI Program Alumni Interview Protocol 

Consent: 

Consent will be obtained prior to the interview being scheduled (see Consent Form: SUSI Program 
Evaluation Alumni Interviews). A sample of alumni will be invited to participate in the interviews.  

The invitation will include a link to a Google form that asks participants if they consent. If they consent, 
they will be asked to provide the best contact information and 3 dates and times that they are available to 
participate in an interview. They will be asked which platform they prefer to use: Zoom or WhatsApp.  

The interviewer will schedule the interview based on the dates and times provided by the alumni.  

 

Introduction 

START: Thank you for joining me today and taking part in the interviews for the SUSI Program 
evaluation.  

The interview is grouped into 4 general time periods based on your experience: BEFORE you started 
your SUSI program, DURING your SUSI program, AFTER your SUSI program, and a few final questions. 

I will be recording this interview so I can transcribe it and analyze it using qualitative software. And mostly 
so I can focus on our conversation rather than taking notes.  

Do you have any questions before we get started? 

 

PART 1: BEFORE 

SAY: For the first part of the interview, I want you to think back to when you first heard about the SUSI 
program, before you came to the United States for the Institute.  

1. What was your primary reason for wanting to participate in this SUSI Institute? 
a. How did you believe the SUSI program would help you academically, professionally, or 

personally? 
2. Before your SUSI program started: 

a. What was your impression of US culture or values? 
b. Before your SUSI Institute, how would you have described US Americans? 
c. What was your knowledge of US: fill in institute topic here:  

i. Religious freedom and pluralism 
ii. Civic engagement 
iii. Rule of law or public service 
iv. Entrepreneurship 
v. Youth development 

3. What anxieties did you have about participating in the institute? 
a. How did you overcome this? 
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PART 2: DURING 

Say: Now we are going to shift the interview to your time in the US at the SUSI Institute.  

1. During your time in the U.S., what did you learn about leadership that surprised you? 
a. Why did this surprise you? OR how is this style of leadership different from what you are 

used to? 
b. How did you learn this? 
c. How have you been able to apply this at home? 

2. What was the most challenging part of your SUSI Institute? 
a. Why was it so challenging? 
b. How did you overcome this challenge? 

3. Describe the volunteering experiences that were part of your SUSI Institute.  
a. What did you learn from those experiences and how have you been able to apply that at 

home? 
4. Describe the moment you had your biggest culture shock while in the US. 

ENTREPRENEURSHIP INSTITUTE ONLY 

5. Describe the CAP project that you did during your Institute 
a. How did you apply what you learned in the classroom to your CAP project? 
b. How have you applied what you learned at the institute at home? 

EVERYONE 

6. During your institute, who gave you positive encouragement and support that you could 
successfully complete the institute? 

a. Did you find any mentors or role models at the institute? How did they help you during the 
institute? 

7. On the last day of the institute,  
a. How connected did you feel to the other participants in your Institute? 

i. How have you maintained those connections since returning home? 
b. How connected did you feel to the faculty and guest speakers from your institute? 

i. How have you maintained those connections since returning home? 
 

PART 3: AFTER 

SAY: Now we are going to talk about how you have been using what you learned during the institute at 
home and how the institute—and COVID-19--have impacted your future plans. 

8. By the end of the institute, did you feel you were ready to return home and implement your 
Community Action Project 

a. become a leader? 
9. Think about the person you were BEFORE your SUSI program and the person you are now. 

a. How are those 2 people different;   
b. How has your leadership style changed 
c. What part of the SUSI experience created this change in you? 

10. Since returning home, what have been the most useful professional or leadership skills you 
learned during the institute? 

a. Why have these been so useful to you now? 
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11. Since returning home, what leadership or professional skills have you needed and wished you 
had learned in your SUSI institute? 

b. Why do you wish you had learned these skills? 
12. How have your career or educational goals changed because of your participation in the SUSI 

Institute? 
13. Imagine you had not participated in the SUSI Institute. How would your life be different right now? 
14. How have you collaborated with other SUSI participants or people you met in the U.S. since 

returning home? 

CAP PROJECT QUESTIONS 

15. Describe the CAP project you developed.  
a. How well did the workshops and classes help you develop this project? 
b. What skills did you learn that helped you the most for this project? 
c. How did you apply what you learned in the classroom to your CAP project? 
c. How far did you get in implementing it before COVID? 
d. What was the most difficult part about implementing the project—other than the 

pandemic 
e. How are you continuing to work on your project at home given the pandemic? 
f. What kind of change or improvement did you see or hear about as a result of the project? 
g. What’s your next project 

SAY: A “life lesson” is something instructive you learn through an experience that you can apply to future 
decisions and situations; like a guiding principle for your life.  

16. What life lesson did you learn during the Institute that might be a guiding principle for you? 
a. Give an example,  
b. Why is this important? 
c. How did you learn this at the institute? 

17. How did the America you saw during your Institute and study tour compare to the America you 
had imagined or learned about at home?  

18. What was the main thing you learned about US daily life or values during the institute? 
d. How did you learn this? 
e. What role did your host family or student ambassador play in helping you understand US 

daily life, such as culture and values? 
19. Now that you have completed your SUSI Institute,  

f. What kind of leader did you consider yourself? 
g. What skills did you think someone needs to be a leader in their community or profession? 
h. Do you still feel you can be a leader in your community? Why/Why not 

COVID QUESTIONS 
20. How has the pandemic affected your career plans? 
21. How has the pandemic affected your self-confidence? 
22. If Meridian continues to provide virtual alumni programming, what would you like to see them 

offer? 
23. How have the online workshops and other alumni events sponsored by Meridian or your institute 

helped you during the pandemic? 
i. Why have you not attended? 
j. What would you like these online sessions to focus on? 

24. How can Meridian support alumni now and after the pandemic to  
k. maintain your skills and confidence? 
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l. Keep alumni connected? 
25. Once the pandemic is over, will you continue with this project or design a new one to address 

post-pandemic community needs? 
m. What kinds of needs do you see emerging now that you might want to work on? 
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SUSI Program Participant Survey 

Introduction & Consent 

TAKING PART IN THE EVALUATION IS VOLUNTARY. You may choose not to participate or withdraw 
your participation at any time. Deciding not to participate, or deciding to stop participating later, will not 
affect your relationship with the SUSI program. 

WHAT WILL I BE ASKED? You will be asked questions about what you learned during the SUSI program 
(knowledge, skills, life lessons); how you have used the knowledge, skills or life lessons; the influence of 
the SUSI experience on your personal and professional networks, self-confidence, and ability to achieve 
personal and educational goals; your understanding of U.S. values and culture before and after your SUSI 
experience, and suggestions for future programming. 

HOW MUCH TIME WILL THE EVALUATION TAKE? Participation in this survey will take about 15-20 
minutes of your time.  

ARE THERE ANY BENEFITS TO PARTICIPATING IN THE EVALUATION? Participation will assist SUSI 
program staff in understanding the effectiveness of the program and developing new alumni programming 
that meets alumni needs. Additionally, your responses will benefit others in the future by helping to develop 
new programs at the Institutes for future participants. 

HOW WILL CONFIDENTIALITY BE MAINTAINED? Participants will be assigned a unique identity code 
by the survey software. This code will allow you to participate in the survey and mask your identity. Internet 
Service Provider addresses will not be collected or reported, and responses will not be connected to identity 
codes during analysis. In addition, individual data will be aggregated for the purpose of analysis and 
reporting using frequencies and mean. Individual responses will not be reported in any internal or external 
reporting. 

 

PART 1 CONSENT 

1. Do you consent to participate in the evaluation for the SUSI Program? 
a. Yes 
b. No 

IF NO: jump to end of survey with consent thank you page 

SURVEY LOGIC: RECOMMEND EMBEDDING THE DEMOGRAPHIC DATA LIKE: HOME COUNTRY, 
GENDER, STUDY AREA; will save us some space and time on the survey. Including the institutes 
here because we will need this to develop skip and display logic.  

2. Please select the institute you attended during your SUSI program. 
a. Civic Engagement at Bard College (Summer) 
b. Civic Engagement at FIUTS, University of Washington, Seattle (Winter) 
c. Entrepreneurship at University of Massachusetts, Amherst 
d. Religious Freedom & Pluralism at the Dialogue Institute, Temple University, Philadelphia 
e. Rule of Law, John McCain Institute at NNIC, University of Nevada 
f. Youth, Education, and Closing the Skills Gap at FIUTS, University of Washington, Seattle 

 
3. Was the SUSI program your first visit to the United States? 
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a. Yes 
b. No 

SKIP LOGIC: IF NO, ask: 

What was the purpose of your previous visit to the US? 

 Student exchange or education program 

 Cultural exchange program 

Visit family 

Vacation 

Other:  

How long did you visit the U.S. during your previous visit?  

 Less than 1 month 

 1-2 months 

 3-4 months 

 More than 4 months 

   

PART 2: PRE UNDERSTAND US 

This section will ask you about your impression and understanding of U.S. culture and values before you 
participated in the SUSI program. Please respond to the questions honestly. There are no right or wrong 
answers. We are interested in learning about how exchange programs in the U.S. impact participants’ 
understanding of the U.S. and Americans. 

4. Before you started your SUSI institute, what was your source of information about U.S. daily 
life and values? 

a. U.S.-American friends (including on social media) 
b. Family or friends who had traveled to the U.S.  
c. Family or friends who live in the U.S.  
d. International news (not U.S. news outlets) 
e. Movies 
f. Music videos 
g. News from sources based in my home country (TV, newspapers) 
h. School, professors, or teachers 
i. Social media (Facebook, Twitter, etc.) 
j. U.S. news (TV, newspapers) 
k. U.S. television shows 
l. Other:  

5. Before participating in the SUSI program, how well did you believe you understood U.S. daily 
life and values? 

a. 1 No understanding before SUSI 
b. 2 Limited understanding before SUSI 
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c. 3 Moderate understanding before SUSI 
d. 4 Thorough understanding before SUSI 

6. Before participating in the SUSI program, what three (3) words or short phrases best describe 
your understanding of U.S. daily life and values.    

a. TEXT 
b. TEXT 
c. TEXT 

7. Before participating in the SUSI program, what three (3) words or short phrases best describe 
your understanding of [pipe in institute topic here, Civic Engagement, Entrepreneurship, 
Religious Freedom and Pluralism, Rule of Law, Youth Development]  

d. TEXT 
e. TEXT 
f. TEXT 

 

PART 3: PRE TEST SELF EFFICACY 

For this part of the survey, think back to the months BEFORE you left your home country to start your 
SUSI institute. The questions will ask you about the time before you started the SUSI program.  

Please respond to the questions honestly by choosing answers that are true FOR YOU. There are no right 
or wrong answers. We are interested in learning about the skills, knowledge, and life lessons you learned 
from your SUSI experience and how you are using those in your life today.  

8. Use the scale below to respond to the statements.  
Before starting my SUSI Institute:  

 1 Does not 
describe me at 
all 

2 3 Somewhat 
describes me 

4 5 Describes 
me very well 

a. I had someone who gave me personal and professional advice to help me expand my 
leadership skills. 

b. I had the skills and knowledge to create an initiative that would lead to positive change in 
my home community. 

c. I considered myself a leader at my university or job. 
d. I considered myself a leader in my community. 
e. I was viewed as a leader by fellow students, community members, or administrators. 

 

9. Before starting your SUSI Institute, how familiar were you with the following leadership styles 
based on your personal experience, such as in your home country, work, or school?  

1 Not familiar at all 2 Not very familiar 3 Unsure 4 Somewhat 
familiar 

5 Very familiar 
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a. Autocratic Leadership: leaders set clear expectations for what, when, and how things will 
be done with a clear division between the leader and subordinates. Decisions are made 
without input from subordinates who are expected to follow orders. 

b. Delegative Leadership: leaders take a “hands off” approach and provide little guidance 
to team members leaving decision making to team members. Teams have a great deal of 
independence and make decisions on their own. 

c. Participatory Leadership: leaders provide guidance and build consensus by encouraging 
others to contribute to decisions. Members feel they are part of a team working toward 
goals. 

d. Servant Leadership: leaders have a clear purpose, values, and vision linked to benefitting 
a community. They inspire and motivate team members and build their potential.  

e. Other: 
 

10. Think back to the months BEFORE you left your home country to start your SUSI program. 
Use the scale below to describe how confident you were in your own ability to successfully do 
the following activities during your SUSI program. 

1 Not 
Confident at 
all 

2 3 4 Unsure 5 6 7 Very 
Confident 

a. I will be able to succeed in new situations where I do not know the rules.  
b. I will be able to overcome any self-doubt about my skills, abilities, and knowledge. 
c. I will be able to overcome many challenges during my SUSI experience. 
d. Learning how to manage new cross-cultural situations and challenges will help me grow 

in positive ways. 
e. I will be able to successfully accomplish challenging tasks or projects that are part of my 

SUSI program. 
f. I will be able achieve most of the personal or professional goals that I set for myself 

related to my SUSI experience. 
g. I will be able to learn and apply the leadership skills from my institute to successfully start 

initiatives that create change in my community when I return home. 
h. I will be able to recognize and overcome my stereotypes to positively and appropriately 

interact with people who are culturally different from me.  

 

PART 4: DURING 

For this part of the survey, think back to the months DURING your SUSI program while you were in the 
U.S. Consider the SUSI experience began the day you arrived in the U.S. and concluded the day you 
returned home.  

Please respond to the questions honestly by choosing answers that are true FOR YOU. There are no right 
or wrong answers. We are interested in learning about the skills, knowledge, and life lessons you learned 
from your SUSI experience and how you are using those in your life today.  

11. Which of the following experiences did you have during your SUSI institute? 
a. Host family 
b. U.S. Student Ambassador/Student Leader 
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c. Assigned Mentor 
d. Assigned Advisor 

IF YES to any of the above, ASK matching question below; IF NO, skip to matrix question 

12. Overall, about how much time did you spend with your host family during your SUSI institute? 
a. A weekend 
b. 1 week 
c. Longer than 1 week 

13. On average, about how much time did you spend each week with your U.S. Student 
Ambassador/Student Leader during your SUSI program? 

a. Less than 2 hours a week 
b. 2-3 hours a week 
c. 4-5 hours a week 
d. More than 5 hours a week 

14. On average, about how much time did you spend each week with your assigned mentor during 
your SUSI program? 

a. Less than 2 hours a week 
b. 2-3 hours a week 
c. 4-5 hours a week 
d. More than 5 hours a week 

15. On average, about how much time did you spend each week with your assigned advisor during 
your SUSI program? 

e. Less than 2 hours a week 
f. 2-3 hours a week 
g. 4-5 hours a week 
h. More than 5 hours a week 

 
ASK EVERYONE: 
 

16. During your SUSI Institute, how much did you expand your personal or professional network 
among the groups listed below? 

Network Did not increase 
(1) 

Barely increased 
(2) 

Moderately 
increased (3) 

Greatly 
increased (4) 

American 
friends 

    

 

a. U.S.-American friends 
b. U.S.-American academic colleagues, such as faculty or advisors 
c. U.S.-American professional colleagues 
d. Other SUSI program participants from my home country 
e. Other SUSI program participants from outside my home country 
f. My host family 
g. Other: 

The next question will ask you about the LEADERSHIP SKILLS you learned or improved during your SUSI 
program. Leadership skills allow you to successfully manage teams, volunteers, and create change. 
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For each of the skills listed below, indicate if you learned or improved this skill as a result of your SUSI 
program. If you already had the skill before your SUSIS program, mark “I already had this skill”. If you did 
not learn, improve, or have this skill then mark either “Wish I had learned this skill at SUSI” or “Does not 
Apply”.  

MATRIX QUESTION 

Leadership Skill I 
Learned 

this 
Skill 

I 
Improved 
this Skill 

I already 
had this 

skill 

Wish I 
had 

learned 
this skill 
at SUSI 

Does 
not 

apply 

      
 

17. Which of the following leadership skills did you learn or improve as a result of your SUSI 
program experience?  

a. Building consensus, or finding common ground, among diverse groups 
b. Building trust among team members 
c. Communicating goals, values, and purpose to others 
d. Empowering others 
e. Listening to and accepting input from diverse groups 
f. Motivating or inspiring others 
g. Open communication and knowledge sharing with teams 
h. See different points of view as valid 
i. Selecting appropriate communication methods for different audiences 
j. Team building 
k. Treating others with respect 
l. Other:  

DISPLAY LOGIC: SHOW ONLY IF THEY MARK LEARNING OR IMPROVING A SKILL 

18. Below is a list of activities and experiences from your SUSI program. Using the scale provided, 
please, indicate how much each of these activities contributed to building your leadership skills 
either during or after your SUSI program.  

a. Developing & implementing my Community Action Project  
b. Guest speakers or panel discussions 
c. Learning from or observing other SUSI participants 
d. Learning from or observing my assigned mentor or advisor 
e. Learning from or observing faculty outside of class 
f. Assignments that made me reflect on what I was learning 
g. Scheduled classes or assigned readings 
h. Site visits during my institute 
i. Spending time with my host family 
j. Spending time with my U.S. Student Ambassador or U.S. Student Leader 
k. Study tour after my institute 
l. Volunteering during my institute 
m. Weekend study tours during my institute 
n. Workshops during my Institute 
o. Other:   
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0 My 
institute 

did not do 
this 

1  
No 

contribution  

2 3 4  
Neutral 

5 6 7  
Immense 
contribution 

Developing 
my 
Community 
Action 
Project  
 

       

 

This question will ask you about the PROFESSIONAL SKILLS you learned or improved as a result of your 
SUSI program. Professional skills are technical skills related to your own professional development. 

For each of the skills listed below, indicate if you learned or improved this skill as a result of your SUSI 
program. If you already had the skill before your SUSIS program, mark “I already had this skill”. If you did 
not learn, improve, or have this skill then mark either “Does not Apply” or “Wish I had learned this skill at 
SUSI”.  

MATRIX QUESTION 

Professional Skill I 
learned 

this 
skill 

I 
improved 
this skill 

I already 
had this 

skill 

Wish I 
had 

learned 
this skill 
at SUSI 

Does 
not 

apply 

Budgeting      
 

19. Which of the following professional skills did you learn or improve as a result of your SUSI 
program?  

a. Budgeting 
b. Community needs assessment 
c. Facilitating meetings or groups 
d. Grant management 
e. Leading or starting dialogues with diverse communities 
f. Marketing or project promotion 
g. Networking or partnership building 
h. Prioritizing  
i. Proposal writing 
j. Project planning and management 
k. Public speaking or presentations 
l. Using social media and the internet for community building or awareness  
m. Time management 
n. Writing in English  
o. Other: 

 

DISPLAY LOGIC: SHOW ONLY IF THEY MARK LEARNING OR IMPROVING A SKILL  
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20. Below is a list of activities and experiences from your SUSI program. Using the scale provided, 
please indicate how much each of these activities contributed to building your professional skills 
either during or after your SUSI program.  

a. Developing and implementing my Community Action Project  
b. Guest speakers or panel discussions 
c. Learning from or observing other SUSI participants 
d. Learning from or observing my assigned mentor or advisor 
e. Learning from or observing faculty outside of class 
f. Assignments that made me reflect on what I was learning 
g. Scheduled classes or assigned readings 
h. Site visits during my institute 
i. Spending time with my host family 
j. Spending time with my U.S. Student Ambassador or U.S. Student Leader 
k. Study tour after my institute 
l. Volunteering during my institute 
m. Weekend study tours during my institute 
n. Workshops during my Institute 
o. Other:   

 
0 My 

institute 
did not do 

this 

1  
No 

contribution  

2 3 4  
Neutral 

5 6 7  
Immense 
contribution 

Developing 
my 
Community 
Action 
Project  
 

       

 

This question will ask you questions about the PERSONAL SKILLS you learned or improved as a result 
of your SUSI program. Personal skills support your ability to succeed in life. 

For each of the skills listed below, indicate if you learned or improved this skill as a result of your SUSI 
program. If you already had the skill before your SUSIS program, mark “I already had this skill”. If you did 
not learn, improve, or have this skill then mark either “Wish I had learned this skill at SUSI” or “Does not 
Apply”.  

Personal Skill I 
learned 

this 
skill 

I 
improved 
this skill 

I already 
had this 

skill 

Wish I 
had 

learned 
this skill 
at SUSI 

Does 
not 

apply 

Adaptability or flexibility in new or 
changing situations 

    

 

MATRIX QUESTION 
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21. Which of the following personal skills did you learn or improve as a result of your SUSI program 
experience?  

a. Adaptability or flexibility in new or changing situations. 
b. Cross-cultural communication. 
c. Learning from my mistakes. 
d. Effective listening. 
e. Empathy for others. 
f. Managing adversity or challenges. 
g. Patience 
h. Recognizing my strengths and weaknesses. 
i. Self-reliance or self-confidence. 
j. Taking responsibility for my work and actions. 
k. Taking initiative. 
l. Other:  

 

DISPLAY LOGIC: SHOW ONLY IF THEY MARK LEARNING OR IMPROVING A SKILL 

22. Below is a list of activities and experiences from your SUSI program. Using the scale provided, 
please indicate how useful each of these activities were in helping you build your personal skills 
either during or after your SUSI program.  

a. Developing and implementing my Community Action Project  
b. Guest speakers or panel discussions 
c. Learning from or observing other SUSI participants 
d. Learning from or observing my assigned mentor or advisor 
e. Learning from or observing faculty outside of class 
f. Assignments that made me reflect on what I was learning 
g. Scheduled classes or assigned readings 
h. Site visits during my institute 
i. Spending time with my host family 
j. Spending time with my U.S. Student Ambassador or U.S. Student Leader 
k. Study tour after my institute 
l. Volunteering during my institute 
m. Weekend study tours during my institute 
n. Workshops during my Institute 
o. Other:   
0 My 

institute 
did not do 

this 

1  
No 

contribution  

2 3 4  
Neutral 

5 6 7  
Immense 
contribution 

Developing 
my CAP 
project 

       

 

 
SHOW EVERYONE: 

23. Use the scale below to indicate how much the following people and activities contributed to your 
learning about your institute topic. 
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0 My 
institute 
did not do 
this 

1  
No 
contribution  

2 3 4  
Neutral 

5 6 7  
Immense 
contribution 

 
a. Developing and implementing my Community Action Project  
b. Guest speakers or panel discussions 
c. Learning from or observing other SUSI participants 
d. Learning from or observing my assigned mentor or advisor 
e. Learning from or observing faculty outside of class 
f. Assignments that made me reflect on what I was learning 
g. Scheduled classes or assigned readings 
h. Site visits during my institute 
i. Spending time with my host family 
j. Spending time with my U.S. Student Ambassador or U.S. Student Leader 
k. Study tour after my institute 
l. Volunteering during my institute 
m. Weekend study tours during my institute 
n. Workshops during my Institute 
o. Other:   

 
24. How well did your institute prepare you to work cross-culturally with people from different 

backgrounds, beliefs, or cultures? 

1 Not well at all 2 Not very well 3 Unsure 4 Moderately well 5 Very well 
SKIP LOGIC: if mark NOT WELL AT ALL OR NOT WELL, ask: 

25. How could the institute better prepare you to work cross-culturally with people from different 
backgrounds, beliefs, or cultures? 
  

ASK EVERYONE 

26. Please describe the most challenging aspect of your SUSI Institute and how you managed this 
challenge. 
 

27. On the last day of the institute, how connected did you feel to the following groups of people: 
 

Groups of 
people 

1 Not 
connected 

at all 

2 
Not very 

connected 

3 
Unsure 

4 
Moderately 
connected 

5 
Extremely 
connected 

0 
My 

institute 
did not 
do this 

My fellow SUSI 
institute 
participants 

      

 
a. Department of State or Embassy staff 
b. Meridian SUSI staff 
c. My assigned mentor or advisor 
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d. My fellow SUSI institute participants 
e. My host family 
f. My U.S. Student Ambassador or Student Leader 
g. My institute faculty 
h. Other: 

 
 

28. By the end of your SUSI Institute, how familiar were you with the following leadership styles 
based on your personal experience during SUSI?  

1 Not familiar at all 2 Not very familiar 3 Unsure 4 Somewhat 
familiar 

5 Very familiar 

 
a. Autocratic Leadership: leaders set clear expectations for what, when, and how things will 

be done with a clear division between the leader and subordinates. Decisions are made 
without input from subordinates who are expected to follow orders. 

b. Delegative Leadership: leaders take a “hands off” approach and provide little guidance 
to team members leaving decision making to team members. Teams have a great deal of 
independence and make decisions on their own. 

c. Participatory Leadership: leaders provide guidance and build consensus by encouraging 
others to contribute to decisions. Members feel they are part of a team working toward 
goals. 

d. Servant Leadership: leaders have a clear purpose, values, and vision linked to benefitting 
a community. They inspire and motivate team members and build their potential.  

e. Other: 
 

DISPLAY LOGIC: SHOW NEXT 3 QUESTIONS ONLY TO ENTREPRENEURIAL INSTITUTE 
PARTICIPANTS 

 
29. How well did the Entrepreneurship institute prepare you to develop and implement your Community 

Action Project in the US? 

1 Not well at all 2 Not very well 3 Unsure 4 Moderately well 5 Very well 
 

SKIP LOGIC: if mark NOT WELL AT ALL OR NOT very WELL, ask: 

30. How could the Entrepreneurship institute better prepare you to develop and implement your 
Community Action Project in the US?  

SKIP LOGIC: ASK ONLY ENTREPRENEURSHIP INSTITUTE PARTICIPANTS 

31. How have you applied what you learned in your Entrepreneurship Community Action Project at 
home? 

 

PART 5A: AFTER 

This section will ask you questions about the time AFTER your SUSI institute experience from the time 
you arrived home until today.  
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Please respond to the questions honestly by choosing answers that are true FOR YOU. There are no right 
or wrong answers.  

32. Since returning home, how often do you connect with or contact the following groups of people 
you met during your SUSI Institute? (Contact includes email, text, WhatsApp, Facebook, Twitter, 
Instagram, and phone) 

Network No contact  Minimal 
contact 

Moderate 
contact 

Frequent 
contact 

U.S.-
American 
friends 

    

 

a. U.S.-American friends 
b. U.S.-American academic colleagues, such as faculty or advisors 
c. U.S.-American professional colleagues 
d. Other SUSI program participants from my home country 
e. Other SUSI program participants from outside my home country 
f. My host family 
g. Other: 

 
33. Since returning home, which of the following activities have you done: (Mark all that apply) 

a. Been a SUSI Ambassador and given a presentation about my experience in the U.S. to 
others in my home country 

b. Collaborated with other SUSI participants to plan or complete my Community Action 
Project at home 

c. Collaborated with other SUSI participants to plan or complete their Community Action 
Project at home 

d. Posted to my blog or social media about my SUSI institute experiences  
e. Received a small grant to implement my Community Action Project at home  
f. Shared my SUSI institute materials with peers or others at home 
g. Started a new initiative in addition to my Community Action Project to create change at 

home 
h. Taken on a leadership role at my university or in my community 
i. Received a grant, fellowship, or other award to participate in another cultural or educational 

exchange program 
 

SKIP LOGIC: IF MARKED SUSI AMBASSADOR GAVE PRESENTATION ON SUSI EXPERIENCE, 
ASK:  

34. What experiences or knowledge did you share with peers or others during your presentation at 
home? (Mark all that apply) 

a. Class or workshop topics from my institute 
b. Leadership and other skills I learned 
c. My Community Action Project 
d. What I learned about US daily life and values 
e. What I learned from guest speakers and the study tours 
f. What I learned from volunteering 
g. Other:  
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35. How many people attended your presentation? 

a. [enter a number] 

SKIP LOGIC: IF MARK ‘RECEIVED A SMALL GRANT TO IMPLEMENT MY COMMUNITY ACTION 
PROJECT AT HOME,  OR ‘COLLABORATED WITH OTHER SUSI PARTICPANTS TO COMPLETE MY 
COMMUNITY ACTINO PLAN AT HOME ask: 

36. Which of the following best describes the current status of your Community Action Project: 

 I could not complete my project due to the pandemic 

 I redesigned my project and have completed it or am implementing it now 

 I completed my project 

SKIP LOGIC:  SHOW IF THEY SAY YES, COMPLETED ACTION PROJECT OR REDESIGNED 
ACTION PROJECT AND REPORTED LEARNING/IMPROVING SKILLS in previous section 

PIPE IN THE LEARNED AND IMPROVED RESPONSES FROM THE QUESTIONS in PART 4; 
SKIP IF MARKED DIDN’T LEARN ANY SKILLS OR WISH HAD LEARNED 

Earlier, you indicated learning or improving the professional, personal skills, and leadership skills listed 
below during your SUSI program. 

37. Since COMPLETING your SUSI experience (since returning home), how useful have the skills 
below been in developing and implementing your Community Action Project at home?  

Skill 
Not useful 

at all  
1 

Not very 
useful  

2 

Somewhat 
useful  

3 

Extremely 
useful  

4 
     
     
     

 

38. Which of the following groups of people helped you implement your Community Action Project at 
home? 

a. Faculty at my university in my home country 
b. Other SUSI participants in my home country 
c. Other SUSI participants outside my home country 
d. Professional or academic colleagues I met during SUSI in the U.S. 
e. Personal friends I met during SUSI in the U.S.  
f. Students at my university in my home country 
g. Community members or NGO staff 
h. Other:  

 

SKIP LOGIC: IF THEY MARK: 

 Unable to complete ACTION PLAN due to Covid-19, AND LEARNED SKILLS 
 OR Did not mark anything related to action plan, AND learned skills 
 OR Started a new initiative at home, AND reported learning skills in previous section 
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PIPE IN THE LEARNED AND IMPROVED RESPONSES FROM THE QUESTIONS in PART 4 

Earlier, you indicated learning or improving the professional, personal skills, and leadership skills listed 
below during your SUSI program. 

39. Since COMPLETING your SUSI institute (since returning home), how useful have the skills below 
been in your home country? 

Skill 
Not useful 

at all  
1 

Not very 
useful  

2 

Somewhat 
useful  

3 

Extremely 
useful  

4 
     
     
     

 

SKIP LOGIC: IF mark unable to complete ACTION PLAN due to Covid-19, or started a new project 
at home, ASK:  

40. Which of the following groups of people are helping you implement your Community Action Project 
or another project at home? 

a. Faculty at my university in my home country 
b. Other SUSI participants in my home country 
c. Other SUSI participants outside my home country 
d. Professional or academic colleagues I met during SUSI in the U.S. 
e. Personal friends I met during SUSI in the U.S.  
f. Students at my university in my home country 
g. Community members 
h. Other:  

 

SKIP LOGIC: IF MARKED COVID HAS DELAYED COMPLETION OF ACTION PLAN, ASK: 

41. You indicated your Community Action Project has been delayed due to the pandemic. What plans 
have you made to adjust the project for the pandemic or continue the project after the pandemic? 

 

42. How could Meridian SUSI program staff support you in completing your Community Action Project 
during the pandemic? 

 

SKIP LOGIC: IF MARKED TAKEN ON LEADERSHIP ROLE AT HOME, ASK 

43. Please describe the leadership role you have taken on at home. Be sure to include the name of 
the position, organization, and a description of what you are doing in the role.  

SKIP LOGIC: IF MARKED RECEIVED A NEW FELLOWSHIP, GRANT OR AWARD ASK 

44. Please describe the new cultural or educational exchange program in which you are participating.  

 

SKIP LOGIC: ASK EVERYONE 
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45. What professional, personal, or leadership skills do you need now to continue creating initiatives 
and change in your home country? 

 

46. Which of the following people have you professionally collaborated with or received advice from 
since returning home? (Mark all that apply) 

a. SUSI alumni from my country that I met during my institute. 
b. SUSI alumni from another country that I met during my institute. 
c. Americans that I met during my SUSI institute.  
d. SUSI alumni from other cohorts that I met through alumni activities  
e. Received advice or mentorship from SUSI alumni from my country that I met during the 

program  
f. Received advice or mentorship from SUSI alumni from another country that I met during 

the program  
g. Received advice or mentorship from Americans that I met during my SUSI institute. 
h. Received advice or mentorship from SUSI alumni in other cohorts 
i. Other:  

 
47. Have you participated in any of the virtual alumni programs or sessions? (Mark all that apply) 

a. Yes, participated in virtual alumni programs from my institute faculty 
b. Yes, participated in virtual alumni programs from the Meridian SUSI staff 
c. No, I have not participated in any virtual alumni programs.  

 
SKIP LOGIC: IF MARK YES ABOVE, ASK: 

48. How helpful have you found the virtual programming from the following groups? 
Virtual 
programming 
from: 

Not helpful Barely 
helpful 

Somewhat 
helpful 

Very helpful 

Meridian Staff     
Institute 
Faculty 

    

 
49. Please share suggestions as to how Meridian SUSI staff and Institute staff could improve future 

virtual programs for alumni. 
 
SKIP LOGIC: IF MARK NO NOT PARTICIPATED IN VIRTUAL PROGRAMS ASK 

50. Why have you not participated in the virtual programs offered by Meridian or your Institute? 
 
 
ASK EVERYONE: 

51. How could the SUSI program support alumni in expanding their professional, personal and 
leadership skills once they return to their home country? (rank in order of preference, 1 is most 
wanted) 

a. Alumni conference 
b. Alumni portal to share project information and lessons learned 
c. Institute specific webinars led by US experts 
d. Training or certification opportunities for leadership or professional skills 
e. Webinars led by alumni  



97 

 

f. Webinars on professional development topics 
g. Other:  

52. How could the SUSI program support alumni in building and maintaining the connections 
between alumni and across the institutes? (rank in order of preference, 1 is most wanted) 

a. LinkedIn page 
b. Alumni directory 
c. Alumni virtual meet-ups 
d. WhatsApp group or groups 
e. Other:  

53. How has the pandemic affected your educational or career plans? 
 

54. What new community needs has the pandemic revealed that you might be interested in 
addressing in the future? 

 

PART 5B: POST TEST SELF EFFICACY 

ASK EVERYONE: 
55. Since returning home, which of the following leadership styles have you adopted or used most 

often as your own leadership style?  
a. Autocratic Leadership: leaders set clear expectations for what, when, and how things will 

be done with a clear division between the leader and subordinates. Decisions are made 
without input from subordinates who are expected to follow orders. 

b. Delegative Leadership: leaders take a “hands off” approach and provide little guidance 
to team members leaving decision making to team members. Teams have a great deal of 
independence and make decisions on their own. 

c. Participatory Leadership: leaders provide guidance and build consensus by encouraging 
others to contribute to decisions. Members feel they are part of a team working toward 
goals. 

d. Servant Leadership: leaders have a clear purpose, values, and vision linked to benefitting 
a community. They inspire and motivate team members and build their potential.  

e. Other: 

 
For the next set of questions, please try to respond to each item separately in your mind from each other 
item. Choose your answers thoughtfully and make your answers as true FOR YOU as you can. There are 
no "right" or "wrong" answers, so choose the most accurate answer for YOU--not what you think "most 
people" would say or do.  
 

56. A “life lesson” is something instructive you learn through an experience that you can apply to 
future decisions and situations; like a guiding principle for your life. Please describe a life-lesson 
you learned during your SUSI Institute.  
 

Use the scale below to respond to the statements.  

57. After completing my SUSI Institute:  
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 1 Does not 
describe me at 
all 

2 3 Somewhat 
describes me 

4 5 Describes 
me very well 

a. I have someone who gives me personal and professional advice to help me expand my 
leadership skills. 

b. I have the skills and knowledge to create an initiative that can lead to positive change in 
my home community. 

b. I consider myself a leader at my university or job. 
c. I consider myself a leader in my community. 
d. I am viewed as a leader by fellow students, community members, or administrators. 

 
 

58. Use the scale below to describe how confident you are in your own ability to successfully do 
the following activities now that you have completed your SUSI institute: 

1 Not 
Confident at 
all 

2 3 4 Neutral 5 6 7 Very 
Confident 

b. I can succeed in new situations where I do not know the rules.  
c. I can overcome any self-doubt about my skills, abilities, and knowledge. 
d. I can overcome many challenges in the future. 
e. Learning how to manage new cross-cultural situations and challenges helps me grow in 

positive ways. 
f. I can successfully accomplish challenging tasks or projects in the future. 
g. I will be able achieve most of the personal or professional goals that I set for myself 

related to my SUSI experience. 
h. I can apply the leadership skills learned from my institute to successfully start initiatives 

that create change in my community. 
i. I can recognize and overcome my own stereotypes to positively and appropriately 

interact with people who are culturally different from me.  

 

59. Looking back, I believe I could not have gained the same skills and new perspectives without 
participating in the SUSI program. 

a.  Strongly disagree  strongly agree 
60. My SUSI program experience helped increase my belief that I can create positive change in my 

home country.  
b.  Strongly disagree  strongly agree 

61. Participating in the SUSI program has changed my educational goals for the future. 
a. Strongly disagree  Strongly agree 

IF MARK 4 or 5 AGREE or STRONGLY AGREE, ASK: 

62. Please describe how your educational goals have changed because of your participation in the 
SUSI program. 
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63. Participating in the SUSI program has changed my professional goals for the future.  
a. Strongly disagree  Strongly agree 

IF MARK 4 or 5 AGREE or STRONGLY AGREE, ASK: 

64. Please describe how your professional goals have changed because of your participation in the 
SUSI program 

 

PART 6: POST UNDERSTAND US 

This section will ask you about your impression and understanding of U.S. culture and values after you 
participated in the SUSI program. Please respond to the questions honestly. There are no right or wrong 
answers. We are interested in learning about how exchange programs in the U.S. impact participants’ 
understanding of the U.S. and Americans. 

65. By the end of your SUSI institute, how well do you believe you understood U.S. daily life and 
values? 

a. 1 No understanding 
b. 2 Limited understanding 
c. 3 Moderate understanding 
d. 4 Thorough understanding 

66. What three (3) words or short phrases best describe your impression of U.S. daily life or values 
after you participated in the SUSI program?   

h. TEXT 
i. TEXT 
j. TEXT 

67. What three (3) words or short phrases best describe your impression of [pipe in institute topic 
here] after you participated in the SUSI program?   

k. TEXT 
l. TEXT 
m. TEXT 

68. How much did the following people and activities contribute to your current understanding of U.S. 
daily life and values? 

1  
No 
contribution  

2 3 4  
Neutral 

5 6 7  
Immense 
contribution 

0 
 My 
institute 
did not 
do this 

 
a. Developing and implementing my Community Action Project  
b. Guest speakers or panel discussions 
c. Learning from or observing other SUSI participants 
d. Learning from or observing my assigned mentor or advisor 
e. Learning from or observing faculty outside of class 
f. Assignments that made me reflect on what I was learning 
g. Scheduled classes or assigned readings 
h. Site visits during my institute 
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i. Spending time with my host family 
j. Spending time with my U.S. Student Ambassador or U.S. Student Leader 
k. Study tour after my institute 
l. Volunteering during my institute 
m. Weekend study tours during my institute 
n. Workshops during my Institute 
o. Other:   

 
69. Describe one experience or moment that changed your impression of U.S. daily life or values.  

 

70. The most difficult cultural adjustment I had to make during my SUSI program was: TEXT 
 

71. The most helpful action I took to improve my understanding of U.S. daily life and values during 
my SUSI program was: TEXT 

 

THANK YOU PAGE 

Thank you for completing the SUSI program evaluation survey. We appreciate your time and thoughtfulness 
in completing this survey. The evaluation will be completed in April 2021 and a summary report provided to 
alumni.  

 

CONSENT THANK YOU PAGE 

Show if they do not consent to the survey 

Thank you for your interest in the SUSI program evaluation. You will not receive further emails or invitations 
about the evaluation. If you change your mind and want to participate, please contact Patricia Moore Shaffer 
at patricia.shaffer@shafferevaluation.com or contact the SUSI program staff.  

The evaluation will be completed in April and a summary shared with alumni.  
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SUSI Evaluation: Institute Group Interview Protocol 

Group interviews will be conducted on Microsoft Teams and recorded via Teams for transcription and 
analysis.  

START: Explain the purpose of the group interview and focus is on 2019 and 2020 cohorts under the new 
agreement with Meridian & Dept. of State. They are welcome to make comparisons between the earlier 
versions of the program and the current structure.  

Explain that it will be recorded for transcription and analysis. Names will not be used; data will be coded 
and analyzed in the aggregate.  

Explain that you might be using Polls during the interview to collect quick quantitative data from them 
about opinions or frequencies.  

Press record.  

Say: We are going to talk about the SUSI Institute on TOPIC XXX today. Can I have each person 
introduce themselves to ensure the recording is working. Please say your name and role for your SUSI 
institute. 

PART 1: The Institute 

Say: We have reviewed the curricula and syllabi for the institute but that does not convey the discussions 
or teaching and learning taking place. So, the first part of this group discussion will focus on the institute 
sessions and activities, and learning. 

1. How does learning about XX topic improve participants’ understanding of US society and 
institutions? 

a. What are the key understandings about US society and institutions that you want 
participants to leave with? 

b. What specific Institute activities do you think are most impactful for improving 
participants’ understanding of US society or institutions? 

c. How else do participants gain understanding of US society and institutions during their 
SUSI experience? 

d. Why is this geographic location important to learning this topic? 
2. How does this institute define leadership? 

a. What are the key leadership skills you want participants to gain during the institute? 
b. Describe the activities or sessions you offer that are specifically designed to build 

participants’ leadership skills. 
c. How else do participants build these skills during the institute? 

3. One thing that we are looking at is self-efficacy as an outcome and catalyst of SUSI.  
a. How do you think the institute builds self-efficacy among participants? 
b. What is the purpose of volunteering? 
c. What is the purpose of the site visits? 
d. What is the role of the Student Leader/Ambassador 

i. How do you recruit and support/incentivize them? 
4. From your perspective, what is the primary challenge that participants face during the institute? 

a. [“challenge” can be anything, let them self-define it; also might have different views within 
the group] 
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5. RELIGIOUS INSTITUTE ONLY: How effective is the IDI assessment in building intercultural skills 
and facilitating learning? 

6. ALL OTHER INSTITUTES: how does your institute formally build intercultural skills among 
participants  

7. How do you assess learning and growth during the institute? 
a. How do you assess learning about the topic?  
b. How do you assess growth in leadership skills? 

8. Do you update the Institute curricula regularly? 
a. What triggers a revision of the Institute curricula? 
b. Can you describe your process for updating the curricula? 

9. Are you still in contact with any of the SUSI participants you hosted in the past? 
If yes: 

a. How many SUSI participants are you still in contact with? 
b. On average, how frequently are you in contact with past SUSI participants? 
c. How would you describe your relationship with the SUSI participants with whom you are 

still in contact? 
i. Probe for mentoring or collaborative relationships  

d. Which method of contact is most effective 

PART 2: COVID & the Future 

10. How has the COVID pandemic affected program outcomes and implementation? 
a. Probe for impacts to program funding, staffing, Institute curricula and programming 

related to SUSI Institute 
11. What virtual programs have you offered alumni since the start of the pandemic? 

a. How engaged have alumni been in these programs? 
b. What feedback have you received from alumni on their interests or needs in virtual 

programming? 
12. If participants are unable to attend in person this summer due to the pandemic, how would you 

prefer to offer the institute? 
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SUSI Evaluation: Host Family & Student Ambassador/Leader Survey 

INTRO & CONSENT:  

Meridian International, the grant manager for the SUSI program, is assessing the outcomes of the SUSI 
Institutes and would like your input.  

TAKING PART IN THE EVALUATION IS VOLUNTARY. You may choose not to participate or withdraw 
your participation at any time. Deciding not to participate, or deciding to stop participating later, will not 
affect your relationship with the SUSI program. 

WHO SHOULD COMPLETE THE SURVEY? Ideally, you should complete the survey as a family since 
everyone interacted with the SUSI participant. If that is not possible, select an adult (over 18) who interacted 
with the SUSI participant the most.  

WHAT WILL I BE ASKED? You will be asked questions about how you engage with SUSI participants, 
what you learn from each other, and how you stay in contact with them. 

HOW MUCH TIME WILL THE EVALUATION TAKE? Participation in this survey will take about 10-15 
minutes of your time.  

ARE THERE ANY BENEFITS TO PARTICIPATING IN THE EVALUATION? Participation will assist 
Meridian SUSI program staff in understanding the effectiveness of the program and developing new 
programming that meets alumni needs. Additionally, your responses will benefit others in the future by 
helping to develop new programs at the Institutes for future participants. 

HOW WILL CONFIDENTIALITY BE MAINTAINED? Participants will be assigned a unique identity code 
by the survey software. This code will allow you to participate in the survey and mask your identity. Internet 
Service Provider addresses will not be collected or reported, and responses will not be connected to identity 
codes during analysis. In addition, individual data will be aggregated for the purpose of analysis and 
reporting using frequencies and mean. Individual responses will not be reported in any internal or external 
reporting. 

72. Do you consent to participate in the evaluation for the SUSI Program? 
a. Yes 
b. No 

IF NO: jump to end of survey with consent thank you page 

PART 1 

73. Which of the following best describes your role in the SUSI program? 
a. I was/am a Host Family 
b. I was/am a U.S. Student Ambassador or Student Leader 

 
74. Please select the institute you were a [PIPE IN ANSWER TO QUESTION ABOVE] for. 

g. Civic Engagement at Bard College (Summer) 
h. Civic Engagement at FIUTS, University of Washington, Seattle (Winter) 
i. Entrepreneurship at University of Massachusetts Amherst 
j. Religious Freedom & Pluralism at Dialogue Institute, Temple University, Philadelphia 
k. Rule of Law, John McCain Institute at NNIC, University of Nevada 
l. Youth, Education, and Closing the Skills Gap at FIUTS University of Washington, Seattle 
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SKIP LOGIC:  

 IF MARK HOST FAMILY SHOW PART 2 
 IF MARK STUDENT AMBASSADOR SHOW PART 3 

PART 2: HOST FAMILIES 

75. How many total SUSI participants have you hosted over the years? 
a. 1-2 participants 
b. 3-5 participants 
c. 6-10 participants 
d. More than 10 participants 

76. On average, how many days does a SUSI participant spend with your family during their 
Institute? 

a. Less than 1 day 
b. 1-2 days 
c. 3-4 days 
d. 5 or more days 

77. Normally, when does the first host family visit occur during the institute? 
a. Beginning of the institute, within the first week. 
b. Middle of the institute between weeks 2 and 3 
c. End of the institute, the last week of the institute 

 
78. When you host a SUSI participant, what do you want them to learn about intercultural skills, U.S. 

daily life or culture? 

 

79. Based on your experience, what types of interactions teach SUSI participants the most about 
intercultural skills, U.S. daily life or culture? 
 
 

80. Based on your experience, what is the biggest challenge about intercultural skills, U.S. daily life 
or culture for SUSI participants? 

 

81. Which of the following activities do you do/have you done with SUSI participants while hosting 
them? (Mark all that apply) 

a. Eating out 
b. Family dinners at home 
c. Local festivals or arts events 
d. Local sporting events 
e. Neighborhood cookouts 
f. Outdoor activities (hiking, biking, walking) 
g. Religious services 
h. Sightseeing  
i. Shopping 
j. Volunteering 
k. Watching TV with the family 
l. Other:  
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82. Which of the following was the primary reason you wanted to become a SUSI Host Family? (Mark 
only 1) 

a. Learn about other cultures 
b. Mentor youth in other countries 
c. Provide an international experience for my family members 
d. Share U.S. culture with international students 
e. Other:  

 
83. How has your experience as a SUSI Host Family been different from your initial expectations? 

 

84. What have you learned from being a SUSI Host Family? 
 
 

85. What is the most challenging part about being a SUSI Host Family? 
 
 

86. Are you still in contact with any of the SUSI participants you hosted in the past? 
a. Yes 
b. No 

SKIP LOGIC: IF YES ASK 

87. How many SUSI participants are you still in contact with? 
a. 1 
b. 2-3 
c. 4-5 
d. More than 5 

88. On average, how frequently do you contact a SUSI participant from the past? 
a. 1-2 times a year 
b. 3-4 times a year 
c. Monthly 
d. Weekly 
e. Daily 

89. Which communication method do you use most often to connect with the SUSI alumni you have 
hosted? 

a. Comment on their social media page (Facebook, Twitter, Instagram) 
b. Email 
c. Facebook Messenger 
d. WhatsApp 
e. Zoom 
f. Other:  

 
90. Which of the following best describes your relationship with the SUSI participants with which you 

are still in contact? 
a. Friends on Facebook or other social media 
b. Giving personal or professional advice 
c. Support or collaboration on projects in the participant’s home country 
d. Support or collaboration on projects here in the U.S. 
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e. Other:  
91. Which of the following best describes your family structure as a host family? 

a. Myself and a partner or spouse 
b. Myself, a partner or spouse and children aged 0-12 
c. Myself, a partner or spouse and children aged 13-18 
d. Extended family including children, grandparents, or other relatives 
e. Other: 

92. What is your gender? 
a. Female 
b. Male 
c. Non-binary/third gender 
d. Transgender 
e. Prefer not to say 
f. Prefer to self-describe: 

93. What is your race/ethnicity? 
a. American Indian or Alaska Native  (1)  
b. Asian/Asian American  (2)  
c. Black or African American  (3)  
d. Hispanic or Latinx  (4)  
e. Native Hawaiian or Other Pacific Islander  (5)  
f. Caucasian or White  (6)  
g. Multiracial  (7)  
h. Prefer not to say  (8)  

94. What is your sexual orientation? 
a. Bisexual  (1)  
b. Gay or Lesbian  (2)  
c. Straight/Heterosexual  (3)  
d. Prefer not to say  (4)  
e. Prefer to self-describe:    

 

PART 3: STUDENT AMBASSADORS 

95. How many times were you a Student Ambassador/Student Leader for the SUSI Institute? 
a. 1 time 
b. 2 times 
c. 3 times 
d. 4 times 
e. 5 or more times 

96. On average, how many days does a SUSI participant spend with you during their Institute? 
a. Less than 1 day 
b. 1-2 days 
c. 3-4 days 
d. 5 or more days 

97. What is the role of the Student Ambassador/Student Leader? 

 

98. Why did you want to become a SUSI Student Ambassador/Student Leader? 
a. Expand my network overseas 
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b. Learn about other cultures 
c. Share U.S. culture with international students 
d. Other:  

 
99. Describe the types of interactions you normally have with SUSI participants.  

 

100. Based on your experience, what types of interactions teach SUSI participants the most 
about U.S. daily life or culture? 

 

101. Based on your experience, what is the biggest challenge about U.S. daily life or culture 
for SUSI participants? 

 

102. What have you learned from being a Student Ambassador/Student Leader for SUSI? 
 
 

103. Why did you want to become a Student Ambassador/Leader for SUSI? (Mark only 1) 
a. Expand my professional development skills 
b. Improve my intercultural skills 
c. Learn about other countries and cultures 
d. Receive credit or other incentives 
e. Other:  

 
104. Are you still in contact with any of the SUSI participants you worked with in the past? 

a. Yes 
b. No 

SKIP LOGIC: IF YES ASK 

105. How many SUSI participants are you still in contact with? 
a. 1 
b. 2-3 
c. 4-5 
d. More than 5 

106. On average, how frequently do you contact a SUSI participant from the past? 
a. 1-2 times a year 
b. 3-4 times a year 
c. Monthly 
d. Weekly 
e. Daily 

107. Which communication method do you use most often to connect with a SUSI participant 
from the past? 

a. Comment on their social media page (Facebook, Twitter, Instagram) 
b. Email 
c. Facebook Messenger 
d. WhatsApp 
e. Zoom 
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f. Other:  
108. Which of the following best describes your relationship with the SUSI participants with 

which you are still in contact? 
a. Friends on Facebook or other social media 
b. Giving personal or other professional advice to each other 
c. Support or collaboration on projects in the participant’s home country 
d. Support or collaboration on projects here in the U.S. 
e. Other:  

109. What is your gender? 
a. Female 
b. Male 
c. Non-binary/third gender 
d. Transgender 
e. Prefer not to say 
f. Prefer to self-describe: 

110. What is your race/ethnicity? 
a. American Indian or Alaska Native  (1)  
b. Asian/Asian American  (2)  
c. Black or African American  (3)  
d. Hispanic or Latinx  (4)  
e. Native Hawaiian or Other Pacific Islander  (5)  
f. Caucasian or White  (6)  
g. Multiracial  (7)  
h. Prefer not to say  (8)  

111. What is your sexual orientation? 
a. Bisexual  (1)  
b. Gay or Lesbian  (2)  
c. Straight/Heterosexual  (3)  
d. Prefer not to say  (4)  
e. Prefer to self-describe:    
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APPENDIX B: Breakdown of Average Skills Gained by 
Institute

Figure 47: Leadership Skill Improved by Institute 
Average: Building Consensus or Finding Common 
Groups Among Diverse Groups (n=48) 

 

 

Figure 48: Leadership Skill Improved by Institute 
Average: Building Trust Among Team Members 
(n=48) 

 

 

 

 

 

 

 

Figure 49:Leadership Skill Improved by Institute 
Average: Communicating Goals, Values, and Purpose 
to Others (n=48) 

 

 

Figure 50: Leadership Skill Improved by Institute 
Average: Empowering Others (n=48) 
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Figure 51:Leadership Skill Improved by Institute 
Average: Listening to and Accepting Input from 
Diverse Groups (n=48) 

 

Figure 52:Leadership Skill Improved by Institute 
Average: Open Communication and Knowledge 
Sharing with Teams (n=48) 

 

 

Figure 53:Leadership Skill Improved by Institute 
Average: Motivating or Inspiring Others (n=48) 

 

 

 

 

Figure 54: Leadership Skill Improved by Institute 
Average: See Different Points of View as Valid (n=48) 
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Figure 55:Leadership Skill Improved by Institute 
Average: Selecting Appropriate Communication 
Methods for Different Audiences (n=48) 

 

 

 

Figure 56: Leadership Skill Improved by Institute 
Average: Team Building 

 

Figure 57: Leadership Skill Improved by Institute 
Average: Treating Others with Respect (n=48) 

 
 

 

Figure 58: Professional Skill Improved by Institute 
Average: Budgeting (n=48) 
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Figure 59:Professional Skill Improved by Institute 
Average: Community Needs Assessment (n=48) 

 

 

 

Figure 60: Professional Skill Improved by Institute 
Average: Facilitating Meetings or Groups (n=48) 

 

Figure 61: Professional Skill Improved by Institute 
Average: Grant Management (n=48) 

 

 

 

Figure 62: Professional Skill Improved by Institute 
Average: Leading or Starting Dialogues with Diverse 
Communities (n=48) 
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Figure 63: Professional Skill Improved by Institute 
Average: Marketing or Project Promotion (n=48) 

 

 

 

Figure 64: Professional Skill Improved by Institute 
Average: Networking or Partnership Building (n=48) 

 

Figure 65: Professional Skill Improved by Institute 
Average: Prioritizing (n=48) 

 

 

 

Figure 66: Professional Skill Improved by Institute 
Average: Proposal Writing (n=48) 
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Figure 67: Professional Skill Improved by Institute 
Average: Project Planning and Management (n=48) 

 

 

 

Figure 68: Professional Skill Improved by Institute 
Average: Public Speaking or Presentations (n=48) 

 

Figure 69: Professional Skill Improved by Institute 
Average: Using Social Media and the Internet for 
Community Building or Awareness 

 

 

 

Figure 70: Professional Skill Improved by Institute 
Average: Time Management (n=48) 
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Figure 71: Professional Skill Improved by Institute 
Average: Writing in English (n=48) 

 

 

 

Figure 72: Personal Skill Improved by Institute 
Average: Adaptability of Flexibility in New or 
Changing Situations (n=48) 

 

Figure 73: Personal Skill Improved by Institute 
Average: Cross-cultural Communication (n=48) 

 

 

 

Figure 74: Personal Skill Improved by Institute 
Average: Learning from my Mistakes (n=48) 
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Figure 75: Personal Skill Improved by Institute 
Average: Effective Listening (n=48) 

 

 

 

Figure 76: Personal Skill Improved by Institute 
Average: Empathy for Others (n=48) 

 

Figure 77: Personal Skill Improved by Institute 
Average: Managing Adversity or Challenges 

 

 

 

Figure 78: Personal Skill Improved by Institute 
Average: Patience (n=48) 
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Figure 79: Personal Skill Improved by Institute 
Average: Recognizing my Strengths and Weaknesses 
(n=48) 

 

 

 

Figure 80: Personal Skill Improved by Institute 
Average: Self-reliance or Self-confidence (n=48) 

 

Figure 81: Personal Skill Improved by Institute 
Average: Taking Responsibility for my Work and 
Actions (n=48) 

 

 

 

Figure 82: Personal Skill Improved by Institute 
Average: Taking Initiative (n=48) 

 

  

2.0

1.7

2.0

1.8

2.1

2.1

Youth, Education, Skills
Gap (n=10)

Winter Civic Engagement
(n=10)

Rule of Law (n=3)

Religious Freedom (n=8)

Enterpreneurship (n=9)

Civic Engagement (n=8)

1.8

2.0

2.3

2.0

1.7

2.3

Youth, Education, Skills
Gap (n=10)

Winter Civic Engagement
(n=10)

Rule of Law (n=3)

Religious Freedom (n=8)

Enterpreneurship (n=9)

Civic Engagement (n=8)

1.9

1.9

2.3

2.4

2.2

2.3

Youth, Education, Skills
Gap (n=10)

Winter Civic
Engagement (n=10)

Rule of Law (n=3)

Religious Freedom
(n=8)

Enterpreneurship (n=9)

Civic Engagement (n=8)

1.8

2.1

2.3

1.6

1.7

2.1

Youth, Education, Skills
Gap (n=10)

Winter Civic
Engagement (n=10)

Rule of Law (n=3)

Religious Freedom
(n=8)

Enterpreneurship (n=9)

Civic Engagement (n=8)



118 

 

APPENDIX C: Outcomes by Institute 
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Self-efficacy 

Figure 83: Average Self-efficacy by Institute (n=41; 1-7 scale) 
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Understanding of U.S. Daily Life and Values 

Figure 84. Average Self-Reported Pre-Post Change in Understanding of U.S. Daily Life and Values (n=40; 4-point 
scale) 
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Figure 85: Sources of Alumni Understanding of U.S Life and Daily Values (n=40) 
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Skill Building 

Figure 86: Prevalent Sources of Leadership Skill Building by Institute (n=48, 0-7 scale) 
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Figure 87:Average Belief in Leadership Skills After SUSI by Institute (n=32, 0-7 scale) 

 

 

4.7 4.8

4.1 4.1 4.0

Civic Engagement (n=6) Entrepreneurship (n=8) Religious Freedom
(n=8)

Rule of Law (n=2) Winter Civic
Engagement (n=8)



124 

 

Figure 88: Prevalent Sources of Professional Skill Building by Institute (n=41, 0-7 scale) 
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APPENDIX D: De-Identified Quotations from Study 
Participants 

FOR INTERNAL MERIDIAN USE ONLY - NOT FOR DISTRIBUTION  

Quotations are presented verbatim. 
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Interviews 

Alumni Interviews 

Interview 110 

Before you came to the US for your SUSI Program was your impression of US culture and values? 

Before I arrived to the USA, I thought that in the USA they had no problems connected with other issues. I 
thought that every kind of issues were perfect. After I arrived [in the] USA and we had some kinds of 
sessions we […] perceive[d] that they have got some kind of problems connected to the gun right. 

Before you came to the US, what sort of anxieties did you have about participating in SUSI or 
coming here? Or what were you saying to yourself about, "can I do this?" 

Connecting with people, I didn't have any, kind of, common misunderstanding or anxieties with 
connecting with people or communicating with them... I [had anxiety that] I could not adapt. 

You're talking about the connections and the friendships. And do you feel like you made good 
connections and friendships? 

Yes. Even now, my friends from [other visiting countries], we are also sharing our experiences. When we 
arrived from the USA, we have to make some kind of project in our community and we communicate each 
other, we share our experiences, how they dealt with the current problems in their communities.  

Have they become sort of mentors and a support network for you? 

[…] We all became, together, mentors[…]. Someone who shares our experiences, we are just supporters 
for all of them. When you have got some kind of examples, that others share, I think it becomes easier to 
create future plans, to fulfill it. 

While you were in the US during your SUSI Program, what did you learn about leadership that 
surprised you? 

I think the SUSI Program with its activities and all the issues we are focused on to make us leaders of our 
community, to make some changes in our community. I felt it's in all of the steps. For example, I have 
[gotten into] a habit when I do something, I think about why I need this, will it be profitable? I remember 
that I was thinking about... I was assured that all of the activities like we have got seminars with our 
tutors, we are focused to make something on our us. For example, In America, I was able to be more 
confident, to be assured to have trust, fate in what I am doing. If you don't trust on yourself, how will you 
be able to make someone else trust on you if you don't trust on yourself. 

If you trust yourself, it's easier for you to make plans, also to communicate. For example, when I arrived 
from USA, for the second day, I was thinking about what can I do for my locals. For example, I need 
some kind of room and I have to speak with the head of the village at the... I was assured that if you trust 
yourself, you can make others assured or to rely on you. 

How did the SUSI Program build your self-confidence?  

Yeah, we had seminars for four weeks, or three weeks. Lecturer gave us a text. It was a [section] and we 
had to analyze that. In [COUNTRY] when we do something after conducting projects it's difficult for locals 
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analyzing your opportunities, treatments, positives and negatives. I think of it as our problem because we 
don't turn to [analysis]. Also, analyzing more positive and negative sides. When I am doing something, or 
learning a huge amount of my seminars, I analyze it critically, how much time I need for these. Is it able to 
learn or this year, all the texts or differentiate my opportunities or my weaknesses. I think that if you 
consider all of these tasks, you just avoid some kind of huge or moral treatments, or how can I say, 
obstacles. Future obstacles. 

Were you able to overcome your self-confidence issues as the institute went on? 

Yeah, I [overcame] it, because we had some kind of speech or speech activities. Individually, we have got 
to present our future project, to present our work. For example, individually, among all of the SUSI 
participants, we are able to make projects, maybe future projects, they would implement in the community 
when they will arrive at home. We were allowed to present our presentations. We had big posters. We 
had gestures of part college and I think one of the appreciable experience for me was when I individually 
had to present my presentation. 

What sort of volunteering experiences did you have during SUSI? And what did you learn from 
those? 

We have to work [VOLUNTEER OPPORTUNITY] with the students of [COLLEGE].  For me, volunteering 
is new. At schools, also at universities, I can't remember any kind of volunteer activities. At first, all of the 
participants, we are so surprised about it because I think all countries, we are [TYPE OF] countries. 
Generally for us [TYPE OF] countries, volunteer activities isn't as popular as in Europe or in America. We 
were just walking in the evening with our fellowship students and other fellows. We were sitting and 
speaking. Almost at night, we were talking about volunteerism and about the problems that, for example, 
about the right that you can have the gun, when it started and why it's part of everyday life of Americans, 
volunteerism, why it's important for the locals. 

Was there a particular experience during your SUSI Institute or the study tour afterwards that 
either gave you culture shock or changed your opinion of what you thought America was? 

Yes. I don't know if I can call it cultural shock or I got some kind of different feelings. You know, during the 
SUSI, all of the participants had to stay in [CITY] and when I saw people homeless, it was something. I 
was at first surprised then, I thought that in America everything was perfect, no one was homeless or they 
don't have social problems. And also, some fellow students said that if you don't have insurance, health 
insurance, it's really hard to make doctors to focus on patients, to considerate your health state if you 
don't have got health insurance. 

When you first came home from SUSI, did you feel you were ready to implement a project at 
home? To create some change at home? 

During SUSI, we had online meeting with the ex SUSI students 2018, 17. They shared their experiences 
and one of the participant said something […] she started to searching funds [when she got home]. 
During the SUSI, I was really impressed about it. I was just searching international funds, funds in 
[COUNTRY] and for the next day, I just make plan, what should I do? What problems, major problems, 
like the problems I was able to solve at the locals. And I did some kind of guideline for that, it was my first 
step as part of volunteerism. 

You had a plan even before you got home. You had already looked at some possible funding, 
grant sources and you just needed to come home and start talking to people? Or how did you 
start your project? 
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After one month, Meridian announced fund for participants and I immediately turned to the fund. But, 
before that, I was just searching funds but also non-government organizations. . .  

It was before Covid, I have got four months or five months. I had to do some [tasks] like talking to 
community members, making appointment with non-government organizations with the students to be 
volunteers within my project. I also have got my studies and I just tried to fit both of them. After that, it was 
in January 1st. I think when I had […] to put some kind of result on my project and then announced 
breaking information about coronavirus after half a month, everything closed. It is now so hard. My project 
was not that four months that can be solved with a Zoom meeting, because my project was 
[EXPLANATION OF PROJECT]. 

What was the biggest challenge about getting things started for your project? 

It was quite challenging for me because in my area, if you are young [they don’t think you have 
experience]. But this kind of [perception], it is gradually changing because of pandemic 

How has the pandemic affected your idea of yourself as a leader? 

Even now I thought that everything has stopped, I am not improving as. I have got the feeling that I am 
just standing in the same place. In reality, I have got my seminars, lectures with Zoom meeting but I think 
that I [lack] effective communications. I think with the skills human has got, appreciable or valuable skills 
are communication and self-confidence. Communication and self-confidence or makes you as a leader 
and if you are better with these skills, I think you are a great leader. You can do much and I think that I 
don't have the feeling that I am improving myself. 

I was going to ask you what has happened to your self-confidence during the pandemic? 

I can't even imagine my self-confidence because I don't have effective relations with people. Your self-
confidence, you can demonstrate your self-confidence when you are among the people, among the 
audience. I can't even measure in which stage I am.  

When you first came home from SUSI, from the US, your self-confidence and where your 
confidence is now, do you feel it has stayed the same, or gone down, or how has it changed? 

I think in my opinions, I can say that with assured that SUSI raised my self-confidence. And after SUSI, I 
was highly motivated. I think that self-confidence brings you that high motivation and I remember that I 
was so motivated that I thought that I can break everything. 

I'm wondering if you can think about the person you were before SUSI and the person you are 
now, and how are those two people different? 

I am now initiator. If I have got some ideas, I try to do everything to fulfill it, to make it as initiative, not 
idea. If I have some kind of problems, if I need any kind, even before SUSI, if I need some kind of help, 
assistance, I just thought that you can't make it or it's hard. Now if I need some assistance, if I have got 
some kind of questions, I try to search, try to ask more experienced people. How can you turn to the 
problems. 

What either professional or personal or leadership skills do you wish you had learned during your 
SUSI Program. 

During the SUSI Program all of us had some kind of misunderstanding that we were not able to learn how 
to make the budget of the project. I think that one of the most considerable part generally of the project is 
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to make correctly the budget. During the SUSI, we just focused on aims, also our beneficial group, 
evaluation, consequences. But we were not focused on the budget. Also, how to search funds. I think that 
would be a great part. I think that if other SUSI participants would meet. If lecturer of economics would 
make a session considering these aspects, may help them. 

Right now, during the pandemic, what skills do you need right now that maybe Meridian can 
provide? 

Pandemic affected on us mostly with [the economy], I think if I knew how can piece my budget 
economically right, it would be much easier for me to deal some kind of upcoming problems. For example, 
at school, we learn math but [many] students don't know [the economy], how can they use in daily reality. 
They don't know how it would be used in reality. Like economic, not classes, but economic sessions.  I'm 
really focused when the experienced one, shares their experiences. For example, I think that would be 
great if someone who did [groundbreaking] project, would speak with the students and someone who 
started from the zero and make some great project. I think something like that will motivate or make us 
more confident. 

What life lesson did you learn during SUSI? 

If someone did it, you can also do. That's my lesson. 
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Interview 193 

Before you came to the US, how would you have described Americans? 

Before I joined the program, or before applying for any program, I thought of America as the last destiny 
of my life. The first and the last destiny of my life. I think America is the country of prosperity, the country 
of dreams coming true, and I look at, and I still look, Americans as the people I believe, the people who 
work hard. The way they teach, the way they give themselves to anything that they do, and that's what I 
heard before I joined any program sponsored by Americans. 

Before you came to SUSI to the US, what was your knowledge of your institute topic before then? 

Yeah, in fact, I think I had very [little] knowledge about the topic I ended up taking when I traveled to the 
US and been part of the program. I know very few, but I used to do a lot on the topic, but I didn't know 
that the topic was connected to whatever I was doing before joining. 

Did you have any anxieties or concerns about coming to the US? Did you think you could do it? 

I was very anxious of going to the US to know if the things I do, they are correct, the way I act, or not and 
if not, what is the suitable way I should use to address the issues that are troubling my community. A little 
bit about the project issues because I was always engaging as a passive actor in projects, but never as 
an active, someone who can lead the project...until now. There was something I used, even came back 
without knowing how it can deal with project. 

With these anxieties that you had, how did you overcome them? 

Thanks for the institute because they were passionate people about what they told us because they had 
time to show us how things could be done. And thanks to the teacher as well that I had, who is 
[PROFESSOR], who was a very good teacher and a passionate teacher toward whatever he could teach 
us about how I could lead something and how I could go about something in terms of solving or even 
working on something I care about in my community. So that was how I overcame because whatever 
ahead is a question was solved among other students from different countries in [CONTINENT]. I found 
strong, young leaders and yeah, that was very, very good for me to overcome the anxiety I had. 

The mentoring that I had at the [UNIVERSITY] was the unique in my life that I can't forget because the 
material, the organization, the way it was addressed and the way we were satisfied, I was satisfied 
personally to the questions I had on how I can lead these politic issues because they are very, very 
difficult sometimes to deal with, especially in [CONTINENT]. If you look at politic issues, if you want to 
tackle problems related to them, you need to be very careful. I had the questions on how I could address 
those issues and what tools I could use to address those issues and not to be threatened by other 
people. 

During this time that you are at your SUSI institute . . ., what did you learn about leadership that 
surprised you? 

I learned a lot from stop theories and shifting to practice. That is what we call leadership number one. 
Stop being afraid of something that might remove you from the situation, but be in and try to find ways on 
how you can remove others that are there, but they can't because they do not know. That is what, 
generally, I found is leadership. Leadership is not about finding followers, finding people who just admire 
you, but getting into the problem that followers are encountering and helping them, even without checking 
yourself outside, being visible, but letting the problem be solved by your own effort or with other people's 
help. That is what I found is leadership. 
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And how different is that from the leadership you see most often in your home country? 

That is a big difference, because in my country, until nowadays, I do not know if it's because of a bad 
choice we do to the leaders or the leaders pretend not to know, but we see more spoken things. We see 
theories. We see beauty out of nothing in practice. I feel like the way I learned, it's not about speaking, it's 
not about showing the beauty that does not exist, but looking at the very small problems that you can 
tackle and bring solutions that satisfy the majority, which is not what happens around me. Whatever 
happens here, it's more about we will and not let's do. But we will do. And as I learned in leadership and 
in activism and in volunteerism, I have seen a lot that we don't do here until now. 

And if you look to the leaders who we chose to lead us, they can't hear us. They say they hear us before 
elections and if election come, then they are like people who have amnesia. They forget very quickly the 
problems they heard during the elections, which is something I feel like I need to deal with that in my own 
way. I should not look to the leaders I chose, but I should look to me who had gone outside and see how 
things are done and deal with them the way I can, although they might interfere in my problem solving 
sometimes. The government might interfere sometimes, but I can deal with that. 

And talk to me about the volunteering experiences that you had during your institute. 

For sure that was life-changing. Before I went to the United States, I described volunteering as something 
that does not help anyone. It's just about letting others gain out of us, and we do not win. But I heard it in 
different perspective when I went to the US, because they showed me that in volunteering, you learn you 
do not just service. You are saving those who couldn't do that by their own, and that is what I see 
nowadays. I have created my own organization now that is teaching young people the art of volunteering 
in a community can lead to the changing of the whole country. What I saw from you, American people 
started from volunteering movements that led to change the whole United States, and volunteering now, 
it's a reality in your country, but in my country still theory. Yeah, that is what I think changed my vision of 
how I see volunteering and how good it is and how benefit it is to both the one who is helped and the one 
who volunteers. 

What were some of the volunteering experiences that you had during your SUSI experience? What 
did you do as a volunteer? 

I saw my impact because the people themselves they couldn't do [the task] for themself. They are [can] 
not to work the way I can, and I saw that yeah, being here, I'm helping those who are in need, and what if 
I stayed at home? All these people would cry. They would suffer a lot. To do what we did in two hours, 
they could do in the entire day. That was the first experience. 

What did those volunteering projects teach you about America? 

The first thing that always I heard from them is like they could tell me that “volunteering is impactful 
because it's through you that we minimize our effort. It's through you that we have work well done 
sometimes. We learn from volunteers that come, they bring us methods on how we can work on the 
things that we are doing here.” But to me, I learned that apart from academic issues I do, learning from 
companies, it's very important because it gives me another take to what I can do to other people, how I 
can help other people with that work. 

It taught me that even if you want to offer people things, you need to be careful to what you give people 
and be attentive to that. Be careful too how you communicate, it's very important to those who are 
beneficiaries. Some people might be offended to things you feel like that are normal because those who 
feel that they disadvantaged people and whatever you say might offend them. So be careful to the 
communication in volunteering area or sector because no those who are beneficiaries are fool people. 
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They are normal people like you, but are simply disadvantaged and you need to be careful to these 
issues, and that was very nice to me. 

Which of those activities helped you build your skills, either your professional skills or personal 
skills or your leadership skills? Which of those activities helped you build your skills the most? 

I think in [UNIVERSITY] it was all the debates that we had. All the time I had problems in how I could 
solve my issues here back home, for example, how could I lead to work on transparency, the teacher 
could join us in groups so that we can debate on “imagine that you will be the one who is leading the 
movement, who is leading something that is related to transparency. What will be good before telling 
people that we don't want corruption?” And people could tell me... in the debates I could learn that one 
thing is you need to know the law, and that was through debates. You need to know the laws. You need 
to know how can that affect your personal life and how can that affect your professional life.  

Knowing the law, knowing on how to start and who could help you to lead that movement would be the 
first thing for you to work on transparency. Imagine you know nothing about law. How could you say that 
this is a corruption because you don't even know how to identify corruption issue, corruption event. So 
that was through debates that we had and the tutoring from the teacher we had, he was very good at 
politic issues, at volunteerism issues. For example, we were told about [FAMOUS FIGURE] involvement, 
engagement and he told us how we could take that to apply in our own countries. And the way it was 
explained, it was clear that if we are fully engaged to something, people will come to us, people will join 
us and that will lead to the influence of the government so that they can change something that is wrong, 
if I'm looking, for example transparency or non-corruption events. If I do it in a positive way, non-violent 
movements can be helpful in whichever area. Yeah, think of debates and the tutoring, the lessons 
themselves, they helped. 

Let me ask you, by the last day of your institute, how connected did you feel to the other 
participants and the faculty of your institute? 

We were about to cry because we were already family. We started knowing each other online in the event 
that was hosted by Meridian, and we created a group. We were anxious of getting to know one another in 
person and when we get there. Each of us could show off of himself, but we ended up discovering that 
no, here we are one group, one family. We want to serve [CONTINENT]. We need to unite instead of 
dividing ourself. As the fable says, united we stand and divided we fall. Better uniting instead of dividing 
ourself because we were like I work in the politic issues and you are working the disability issues. 
Because I was working on two things, politics and disability-related issues. 

Because of this division, some people were in entrepreneurship. People would rather prefer to be in 
group of entrepreneurship at the beginning. But we discovered that all of this it's a positive engagement. 
Business is none of politic issues, so you guys need to be one in it to spend for [CONTINENT] and not 
spend it for your own countries. Only don't think of each country as [individual entities]. Look at any other 
place. So not even last week, the two last weeks we were entirely connected and fortunately, no one was 
angry with one another. We were totally, entirely open to one another, and that was difficult to think of our 
separation. 

Have you remained in contact with everybody since coming home? 

Ninety percent. Because some people, even in the United States in our group, there were some people 
who look like they were not entirely involved, and those are the ones that will remain not in touch every 
day. But even if it comes to debate on how we can solve something, because we are all involved in 
different projects, they are not like engaged. They are not involved. They don't give a word to support. 
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We are 90% connected and we are now designing projects together with some groups of different 
countries because there was a funding that was announced January 4 and yeah, I have brilliant minds 
debating. Last day we were in a Zoom meeting discussing on what we can do, what should we look at. 
That was very surprising to see everyone's face in Zoom, the way we were like when we were in the US. 

Do you have partners or have you built a coalition or anything yet? 

I have two strong partners. Strong partners. Because they've been implementing projects since [YEAR], I 
think. After I came back from the US, they said, "We want you." Before I went to the US, I was member of 
one of their organizations. They met me, we discussed the things that I went to learn and I shared the 
things I learned and how we can apply, how we can adapt to our country, and they said, "Yes. We will 
help you in whatever you want to implement. We know you are not expert in project implementation. You 
can take advantage of us and you will also share whatever you learned there to benefit our people here." 
These are the two partners who are with me, and I think one, who are alumni who I want to join with, said 
that we can write the project as the people who will be leading the projects. With these strong partners 
that will show us the field and how things should be done. 

Since coming home, how has your leadership style changed? 

I became an influencer when I came back. After I came back from the US, that functioned as something 
that tells people that this one was there and he knows what it takes to do what he says. When I was here 
before I was an activist and the way things were changing annually, it's different from now that I came 
back because whatever I see, people look at that as something tangible.  It changed a lot, and nowadays 
I don't use too much effort, but intelligence and what I have around to solve that thing that I can see. I 
don't depend more on the government nowadays. I do things on my own, and it works, but before, I 
couldn't do that. I was super dependent. 

Think about yourself before you came to the US and to think about yourself now and compare 
those two people, and how are you different now? 

I think I can't say I'm entirely different because I'm still human being, but I think the way I look at things 
before is not the same as now. For example, politic issues. I was a little bit off before I went to the US. 
Why? I had no methodology on how I can work on those issues before. I made an advertisement to have 
a meeting in my university where we can talk about [INSTITUTE TOPIC]. We were promised after I came 
back that we could have a fund that would help us to do this stuff. Then we got the information that we 
wouldn't have that fund because of the pandemic issues and I had to do that on my own way. I had 
almost [NUMBER] students in one place. And I invited a participant to be part of that so that we could 
lead that as two people. 

As I was talking about how we can deal with problem in our community no matter what, but whatever 
problem, we as young people, we are able to make it visible and even make the structure of the 
government hear us and how we can be heard from the government. Not offending, not challenging them, 
but using the instrument, the tools we have to tackle the problem, and people became aware. They said, 
"Wow. Is that possible? And very simple the way you are telling us to do that, so can we start?" That was 
a feeling of a well-delivered lesson, tutoring, and I think I couldn't do that before I went to the US. 
Equipped, I was fully equipped to work with whatever problem tackling my community. What I need is 
reflecting on how I can do it and have time to reflect on it. 

Were there skills or knowledge that you realized you hadn't learned or you didn't learn at SUSI 
that you really needed? 
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I had different opportunities locally, but a problem is how I could design a project. And that is what I still 
cry every day when I see opportunities. I can implement but I can't write something which is clear and 
reflect my own ideas. I still don't feel that we learned how to design a project. I remember once we were 
told to design something. We did not have feedback on whether what we wrote was good or not and we 
felt that was nice to see what happens next. When we came home, we were proposed to write a project 
that was around [MONETARY AMOUNT] for application. But as we did not receive those funds because 
of the pandemic, we had the feedback of what we wrote, and that was entirely mess. They said whoa, 
what you wrote is a mess. The feedback that I saw on my project, I felt it like what I wrote is meaningless, 
but I have the ideas here. We had nothing about project writing. I think it's fundamentals of grant writing, 
we did not have them, and I feel missing it. I'm still looking even for money to pay any cause that teaches 
how to design any project. 

Meridian has been doing the virtual programs and workshops. What would you like to them offer 
to alumni? What kinds of workshops could they offer you that you would be interested in? 

As I look at a personal issue that affected me, which is project designing. At least the fundamental issues, 
the general things, and how clear we should be whenever we're writing something because we will lose a 
lot. For example, now I have the papers that I need to fill in, but how can I fill them because I don't know 
what is necessary? Also, how we can evaluate project success. How we can see impact of what we have 
done. I think that is very important. 

How have your career or educational goals changed because of your experience with SUSI? 

[For my future career], it changed a lot. For example, when I [utilize career skills with] someone 
nowadays, he does not look at me as simply someone who is studying in [COUNTRY], he also sees the 
fact that I went to the US, and this makes them see I have experience. Even when I was in the US, I went 
to some college schools and I had to see how lessons are delivered, and when I came back, it helped. 
Also before the pandemic started crushing here, we had some lesson in my university and teachers were 
like, "Oh, your English has changed, man. You now speaking... you look like a place like an American." 
And I say whoa, I can't feel it. That is very important now and for your future career because that is 
impactful to the students when they feel how realistic you are when you are speaking English. That is not 
the English of the books, it's because you went to the environment that allows you to feel English itself, 
and that helped me educationally.  

How has the pandemic affected your confidence level or your ability to move forward with the 
things you had planned to do? 

Yeah, at some point it affected, but not too much because I always try to think out of the box. I don't look 
at just one method, I look at different strategies on how I can handle something. For example, when I 
planned on my project, I didn't look only gathering people, for example. I was looking at every corner. If 
gathering people does not work, I need to look at social media. I need to look at this and that. If that 
means that I do not lose too much confidence, but at some point I lost because at least when I want to 
apply my project it did not go the way I wanted because nobody came. We were prohibited to gather 
people. Yeah, I was like, wow, I'm losing my opportunity and the funding did not come out. Try to just find 
another way. I had to readjust myself to find some financial support so that I could apply whatever I had. I 
feel like the impact would be different if there could not be this thing of coronavirus. 

What life lesson did you learn during your institute? 

I feel like one of the lessons that is life-long lesson, and I will never forget, is about in my leadership. I 
learned that sometimes I might be correct and someone might be wrong, and that that does not give me a 
privilege in my leadership. Sometimes even being the person who is correct, I'm not a unique person 
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correct in whatever I do. There might be different correct things to be done, which means in my 
leadership, I need to be open, humble and always to think in other's place. So this is something I never 
forget. People will say, "I'm correct and you are wrong," and they humiliate others, for example, because 
they feel like they are leaders and they are like at the top and some, they are followers. But they don't 
even think of the other person being correct as well, and you too are correct. You all have reason. You 
are all right, and we need to acknowledge that. We need to be humble and still give credit to what others 
do to us and what others say to us and value that. That was a life lesson that I never expected to have it 
in this way, but it's helping me each and every day. 

Is there anything you want to add or anything else you want to share about your SUSI experience? 

Only just to say that you, the entire staff, the entire group, the institute, the department, the sponsors, 
they are doing great job. They bring something that we, the people who have believed without knowing by 
anyone, we were taken to be in that place and receive the best that others had to offer to us. That was 
very meaningful and I can't thank enough. One thing I can't forget, and my parents told me before and 
after, it's like, "Have you ever thought of taking flight in your life, using your own money?" And I said I 
think I could in my life, but I had the privilege to sleep in a hotel because I came from a poor place. Going 
to the US, having the privilege to take flights, having privilege to talk to people who own different things, 
but they were open to tell us the reality of life, that life is about supporting those who are in need. Life is 
about looking at others problem as yours and try to take yourself to be in their places, and making the 
world a better place is about all this. Supporting, acknowledging others, giving credit and put yourself in 
hard work. 
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Interview 208 

Before you left your home country and came to the US, how would you have described Americans 
before you came to the US? 

In the beginning, I did not really very terrified. I just a bit curious, or just a bit worried about how does the 
people react to the people from abroad, which is also as a [RELIGION] as well. That's my biggest concern 
at the time. When I tried to find out on Google and I try to find some input from my friends, which is from 
the past, I ask about how is it going actually there? Most of them told me that, well actually, it's all fine. 
There is not a big deal. I mean, our environment it's not really care about the differences of the religion, 
but it depends on the places as well. Well, it's not only happens in US, even in [COUNTRY] as well. I 
realized that, okay, that's something that I didn't have to worry about, because if you're talking about 
racism, it's not only about a country, but it's about the people. So, just it depends on me to find out the 
right circle which will affect me in a bad side, or will support me in any good side. That's my biggest 
concern at the time. That's how I think about the American people about that. Maybe that's the first. 

What was your knowledge or understanding of youth engagement before you started your 
institute? 

I was actually doing lots of volunteering things during my college a year about the youth engagement. So 
I had a social and educational community. What I understood about youth engagement, is about how to 
provide a platform for the youth to collaborate each other. Because the thing that I realized that it's like 
from my circle itself, let alone talk about bigger circle, is about people tend to doing the rat race. So they 
try to be on the top of the of their circle all the time. What I tried to bring up about to my circle, to the 
people around me is how to collaborate. That's what I really understand and what I've been being my 
biggest ideology when doing the youth engagement before I come to US. 

You just mentioned one of the anxieties you had before you came to the US, did you have any 
other anxieties? 

Actually, I have a lot of things that really disturbed my mind before the party to US. What I've been 
thinking all this time, well, like United States of America has all been like the biggest democracy country 
in the world. Then most of the biggest company will also live there and will I able to compete with the 
youth there. I'm worried about the capacity that I had the time. It's more like I really concerned about do I 
really can adapt to the situation at the time. That's also something that I really worry about myself 
because I'm not from the capital city. I was really overwhelmed about, "Will I really able to compete with 
them?" Then I think again, "Okay, if I get selected, then they think that I'm capable." Yeah, that's one of 
my concern as well. 

During your institute, what did you learn about leadership that surprised you? 

Actually, the program surprise me so many times and it's almost everyday. What I really learn from 
project director. She was the one who led the class of the leadership. What I've been thinking on my mind 
is always how to manage people, how to give the right job to right person, then how to activate all of the 
team. However, then I realized that it's not always about the what is it, the management thing to think 
about when you are doing the leadership. It's not only about the theoretical only, but it's also about heart. 
When we were thinking about all of the management thing, we also have to feel. That's what struck me a 
lot. Well, that's a small thing, but yeah. We did a thing about that. 

I subconsciously maybe I think about that sometimes, but then I really realized that the time being a 
leader is also about being able to listen, being able to get into the personal, not the personal problem, but 
the personal performance of each member. Since I received that, my mind start to shift from being a 



137 

 

management person only, like only managing [etc.]. I thought that leader is the one who talk a lot, but no, 
actually it's the one who will listen a lot. 

So how have you been able to apply this at home? This whole shift in your thinking about 
leadership, how have you been able to use that? 

I lead a social and individual committee in my hometown. It called [project name]. I really put everything 
that I learned to the real project. All of the take away from the program was, I used to be a person that is 
tend to take every difficult job to myself. Because I did not trust my subordinate, I'm very perfectionist. I'm 
afraid that if I delegate this job, it will be like this. So I tend to be a person who handled the big job for 
myself. But then I think again, like what my project director told me that it's not about how to manage. It's 
also about the feeling. When I delegate some job to my friend or to myself subordinate, it's not only about 
you are able to do this. Like if I give this job, then you are able to do this. It's not only about that, but if 
they delegate something to someone, especially the big job it's about here you go, I trust you. I am really 
sure that you can do it, and I will just let you to do it, whatever the way, as long as you are on the same 
vision with me. So that's changed a lot to myself. At that time, I tried to let's say decrease my ego about 
not delegating a job by start to let them just do. Let to just get the job done by however they want, as long 
as they can really achieve the key performance indicator. 

Tell me how you learned to communicate your vision to others and how you're communicating 
that. 

Actually, during the program, we had so many group assignment, group activity, and then group games, 
which are a lot about how to communicate vision. One of the favorite activity that I [now] always apply this 
whenever I teach to my students, is when the speaker gave us around 50 adjective. It was just a random 
adjective, A from Z. Then 20 of us in the same group, just like completely in the same group, we are 
asked to decide in about 10 minutes to select three adjective, to become our value during the program. At 
that time, I thought it was like a regular discussion, but in the end, then I realized, wow, I could not believe 
that 20% can have three same value, regardless of the culture that they have. But we agree to the three 
big value. The process during the discussion, it shocked me.  

How different is this leadership style from what you were used to at home? 

After I got back home, my friends start to look at me as someone different. What I've felt at the first time 
when I get back home was people start to talk to me more than before. They tend to interrupt me more 
when I talk. Well, I gave them the freedom to completely correct me. I gave them a freedom to 
completely. Gave us the input about to activate the steam and how to activate the project. I conduct so 
many discussion and I listen more instead of talking more. Then the difference was really to listen more 
than before. Because before for me, when I talk a lot, I didn't say that I dictate to my team, because they 
also agree with my thought. After I put the lesson to the real life, well, they could see my blind spot.  

Do you feel like now the whole team as a group can address the blind spot and that you're 
stronger as a team? 

Yeah, because that's one of the biggest lesson from leadership about how to activate a team, at the time 
we talked more about most of the students, most of the awardee except me, most of us, we were from the 
committee. We run community, we run organization. We talk more about how to activate team, how to 
collaborate and others. As a leader, what I have to do is build coalition. So that's also one of the biggest 
thing about leadership as myself, as a leader. The most important thing that you have to do before you 
activate a team as a personal, you must be able to build a coalition. 
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What was the most challenging part of your institute? 

Well, maybe the biggest challenge for me was, is I did not really have the major difficult during my stay, 
because what I really grateful from the program is, my friends were very supportive and then they also 
very thoughtful to each other. Also the project director also very thoughtful, and also my host family 
elsewhere are very great. Maybe something that really different to me, it's the environment that I felt. For 
example, when all of us watch the baseball match back in [AMERICAN CITY], in my country when we 
entered this baseball and then we get back home, the situation is different. When I get out from the 
stadium, I saw many thing that I haven't seen before. For example, I'm sorry to say, that the way I was 
disturbed by a beggar and then the homeless, some of the homeless that disturbs some people. 

It's actually not a big deal for me to adapt because I cannot change the environment, it just up to me. Oh, 
maybe because also the reason why I could say that I did not face a major difficult is because we also 
had a student ambassador. Student ambassador is the student from this [UNIVERSITY NAME] that 
accompany us all the time, and that really helps a lot. Well, they don't really accompany us 24/7, but they 
were asked to keep their eye on us. Also, it's up to us to communicate to each other, if you want to meet, 
if you want to hang out. So maybe that's also the reason why I could say I did not face a major difficult 
when I stay, I think. 

Your student ambassador helped with those cross-cultural differences? 

Exactly. 

How much time did you spend with them and what did you learn from your host family? 

I stayed for six or seven days. It was so lovely to learn a lot about American culture from the American 
person, the real American person. So maybe the lesson that I took from my house mom and house dad 
is, we talk deep a lot. We were talking about the dependence level in [COUNTRY] and also in American 
family. So they say that, well we are [SENIORS] , and we refused to live with our children. It's not 
because we hate them, but it will be embarrassing for us to stay with our children. Then I told them, 
"Really? Why?" Yeah. Because since we were kids, we are taught by our parents to be independence 
from their early age. Then I was like, "Okay, In [COUNTRY], if a children decide to not live with their 
family and not to take care of their family when they're getting older, maybe the words that will come out 
from my mom will be, "Just go to hell son." I didn't say at that which one is bad, which one is worse, but it 
just completely different. How the depth and life full could affect the family as a person and also as a 
family. This also impress me a lot. 

Okay. Did you do any volunteering while you were at your institute? 

Yeah. I did many volunteering activities. It was interesting because back in [COUNTRY], I'm not sure if we 
have the similar volunteering method, like in the US. For example, the food bank, we completely don't 
have the food bank. But the method of receiving the volunteer, I never find out the similar method like 
[COUNTRY], because for example if you want you to do volunteering, you can just go to the company 
which provides a voluntary activity, and then you sign up. Then you can do in daily basis, or you can be a 
promoted member. You can be a monthly member. It was awesome for me. 

I hope that I could bring back here. I will make it happen because if we talk about volunteering, it's not 
only about how big is the disaster that we have, it's not how big the problem that we overcome, it's not 
that the how old are you than others, but it's about how you are willing to help other. Because what really 
stay in my mind until right now is, when we were doing voluntary and forget the name. 
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We help the local forest ranger to clean up the forest. They told us which plant, which flower that this trip, 
all the other plants and need to be taken away. They really teach us at a time. Wow, I was impressed 
because even in food bank, I still remember that I met a guy which is around 70 years old, 60 or 70, and 
he still helped to lift some stuff from the truck to the store sorting department. Okay. Well, it would be 
easier if you saw that, then you didn't help that guy. People will just judge you, but I was really afraid at 
the time to help that old man, because I will know that maybe if I help him he will felt that I underestimate 
him. This is what really impressed from the culture of the volunteering and in US, especially in [US CITY] 
at the time. 

I want to think about the last day of your institute. How connected did you feel to the other 
participants, the other students who were in your institute? 

From one out of 10, 10 per 10. We were very connected. During the last day, we talk with so many project 
director from the different institutes. They told us that our institutes, is one of the solid one. We were one 
of the top notch institutes among others. I agree with that so much beside of how great is our institutes 
could make the project runs well. It's also because between the participants somehow, I don't know why 
we were connected so fast. Maybe it only took us like less than a week, maybe just like five days or one, 
two, three, four days to really get connected to each other. Well also because of where we are having the 
same age. Then we also very actively involved in social media and internet. Subconsciously, we can 
resonate each other. When we are talking about jokes, when I'm talking about political jokes, when we're 
talking about so many things, we can get resonate so quick. So I can say that globalization is interesting. 
It brings a very positive impact to us. 

By the end of your institute, did you feel you were ready to come home and implement what you 
had learned and start your project and be a leader? 

Yeah, I can say yes. I have one best friend, we became best friend during the program, and we would talk 
to each other. Then we say, "Well, honestly, I really want to go back as soon as possible to implement 
this, to implement what I've learned, but I don't want to leave you guys too early." So the excitement from 
getting new lesson, the excitement from getting the brand new insight, it really pushed me to create my 
post-program activity. I think that's also the readiness of me at the time also can be proven by how I could 
implement two projects during the pandemic, and I also get invited by the Meridian to talk. Yeah, I think 
SUSI program, wow, it really changed my life a lot in so many aspects. 

Think about the person you were before you came to the US and think about the person you are 
now. How are those two people different? 

First, as I mentioned before, that me before was talk too much. Now, I listen more. That's the first change. 
Then the second, maybe I could say that, me before was a person who always want to compete all the 
time. I didn't think competing is bad, because one of the lessons that [PROFESSOR] told us is, also how 
to activate your team to compete each other, to complete the task. That's also one lesson I learned. So 
the things that I learned after the program, is me before was someone who liked to compete and to be 
getting ahead of each other. Completely just compete for myself. After the program, competition for me 
means different, competition means how you can really affect an environment to catch you. If there are 
perform lists, then how can you activate them by creating competition, healthy competition either by doing 
the collaboration, either by putting a person with the over perform person. Competition for me means 
different after the program. 

What advice would you give to other SUSI Alumni, who are struggling to do their project online? 

I just learned this recently, but what could I say to my SUSI friends is during the pandemic, we cannot do 
so many thing. It's not only me, it's not only you, it's everyone. We cannot do so many things, but if you're 
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still focused on trying to do something that we can, then it will teach everything, but if we start the thing 
and we try to make a list about the thing that we can do during the pandemic and try your best to really do 
the thing that you can do, then your project will run, that's the first. Then the second is the persistence, 
run the project that really moves you. First, if you want to move someone, make sure that the thing moves 
you first, because how we can move someone if you're not moved yet by the thing. 

Then for the second project, I love volunteering so much. It changed a lot of things in my life, because of 
my community I could fly to US, so make sure that do something that you're consistently doing. Do not 
be, we call it as FOMO, fear of missing out, like here we're saying FOMO, so be careful with FOMO. For 
example, well I couldn't deny as well that the current situation, the current trend of the '90s person like 
me, we talk a lot about mental health. Well, some of my friends, I mean when I gave the presentation to 
[another] class, in the second quarter of 2020. I gave them advice to make sure that don't be FOMO. If 
you are aware of your environment, talk about mental health a lot, and then you just think of it as cool, 
then do not run it because cool will not make it work, because being cool as the persistence is not cool, 
so make sure that you have something big that push you to run the project.  

I want you to imagine that you never ever participated in SUSI ever, and how would your life be 
different right now? 

Well, I think I will just keep being a person who tend to talk more instead of listen, and then I will also 
become a person who is afraid of critics, because I talk a lot, I did not listen a lot. Well, I don't listen a lot 
means I reject the critics, but because of my confinement really trust me, so they just say, "yes," 
whenever I say something. Maybe I could be someone like that, being a person like that, but I changed 
after that. Then maybe, without the program, my mindset, my stigma and my perspective about American 
will be, "Well, American person, they are very smart and they are arrogant maybe, and they do not want 
to interact . . .," but it's just a very media thing, because media always say things like that. 

I saw the reality and also, wow, it changed me a lot. Especially what really stayed in my heart. It's not only 
my mind, but in my heart is, as I told you earlier that me and my family is very religious, so my religious 
journey in United States it was amazing, because as a [RELIGION A], my host dad was [RELIGION B]. 
Wow, it was amazing. I miss him so much. I could say that he's one of the greatest person that I ever met. 
Also the way my friends there really respect [my religious practices]. They really respect me not as only a 
person, but also as a [RELIGION] is also amazing.  

Before, I had never think that giving people appreciation is important because in my culture, we don't 
really give people appreciation, because if you're doing good, then just "Okay, good job." That's it. But a 
simple appreciation like, "Hey, I like your hair, I like your shoes, I like your clothes." That really changes 
someone's mood in a day. That's amazing for me to finally know and finally learn about that, because 
even though that my environment doesn't really doing the appreciation stuff, but when I appreciate them 
like saying, "Hey, I like your hair," they're blushing. Well, I love the appreciation culture in the United 
States. 

What life lesson did you learn from your SUSI Institute? 

Okay, so the biggest life lesson that I learned from US, from my institute is to reflect. For example, I was 
applying for a job and then I get rejected, then I will think, "Maybe it's not my time, maybe it's not my 
destiny." But after try to learn how important is to reflect to yourself, that I was used to think like that, I 
changed to be present to think like, if I got rejected, "Okay, let's reflect, what did I do wrong? Let's put on 
the list," and then I try to make a list. "Okay, maybe my CV is not really good, my cover letter, there's a 
typo in it, and then there's blah, blah, blah." I start to being more logical, I start to being more structured 
and I write more. That's very important. I don't only mess around with my mind to think, "Okay, like this 



141 

 

and that," but I put all of the thoughts on the paper, "Okay, let's structure a separate thing. That's my fault, 
this is what is good, this not. Okay, let's remove, let's keep it and improve it." Yeah, it might help a lot. 

Meridian has been doing some virtual programming for alumni, can tell me what it is you would 
like to see them provide as online programs. What do you want to learn? What do you want to 
gain? Who might you want to have as a speaker? 

First I want to give appreciation to the Meridian for having very great classes during the hard time, the 
pandemic, and then we still have getting the online class, even though that I could not attend all of them 
because of the time gap. For the last I joined at 11:00 PM at my time, I still fight to stay awake because it 
was very interesting. Yeah, well, there's a time gap though, but during the hard time, what I really expect 
is more networking stuff like networking night or networking agenda, like the field tool networking 
exhibition, which Meridian maybe can provide some people from the NGO, from the company or 
somewhere and so on and so forth. 

Then what I also hope that Meridian also can help us to kickstart our career. For example, either provide 
a class for how to really kickstart your career. You have to have a real big class about LinkedIn, class 
about CV, class about cover letter, how to make a good application and so on and so forth. Then maybe 
Meridian also can invite some of their partner for having the networking night, the networking exhibition to 
let us get to know more of the company that we may be able to run for the community. 

Actually. Well, it's also difficult for me to maintain my confidence, but by remembering that everyone else 
is also struggling, then try to find the bright over the darkness. That also will bring up my confidence. In 
term of SUSI, by having a routine class and then meet with a friend, it gives me the feeling of, "Well, okay, 
this is a coming home activity." When I had a hard time in the last month, and then I met again with my 
friends, even though we didn't interact with each other, but sometime after the class, we communicate 
again, like, "Hi." Texting again after that. But the point is when I saw [PROGRAM MEMBERS], and then 
when I saw my project director it feels like, "Okay. This is my home, wow." My home but in the future, but 
it's also great for coming back home again. It feels like home every time. That's how I came into my 
confidence. 
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Interview 200 

Before your SUSI program started, how would you have described Americans? 

Nice question. I think I had, as everyone, we always had this standard type face that we about people 
from other cultures. Like for American I thought that it was people with bad health habits like fast foods 
and things like that. I would describe American people as people with a rush of time, how it's running to 
do something. And bad habits of health, and also more individualist. I think that was the scenario that I 
would put an American person in before I went to it. 

Before you came to the US and started the Institute, what anxieties did you have about either 
coming to the US or about doing the work at the Institute? 

I'm passionate about technology innovation and learning about other cultures. So before I went to USA in 
the program, my entire role about [COMMUNITY], as much as possible how about how what became 
disempowered that we know today, and how about the other cultures that I would met? So we exchange 
our visions about politics and about social issues and everything. 

Did you have anxieties about meeting everybody from different countries or being able to connect 
or communicate with them? 

I think my English skills made me more nervous. I think it was the most difficult, amazing, most nervous 
about. I have a lot to say and a lot to share with the others, but I was a little bit scared that my English 
would not. That at the others or that my communication would not be completed and understandable. 
That was my anxiety. 

How did you overcome that? What did you do to make yourself feel better once you got to the US? 

I just left this scared of being not completely understanded, or I completely left this scare behind me, and I 
just start talking and asking people if they understand what I'm saying. I think it worked very well. 
Everyone could understand me. I realized everyone is not our natural language, so everyone has also 
some difficult to putting some different vocabulary to speak the right words. With the program, I become 
even more confident that it's understandable. I'm not from American or other country that speaks English. 
So everyone understand me, we could communicate. It was okay for me. 

What surprised you about leadership or [institute topic]? 

I think the idea that I had for leadership was something, a topic that it's really hard to work out this kind of 
leadership that everyone would admire you and follow you. And with the program, I could see that it's not 
that. Everyone can become a leader. I think this is the message. Before I came, I have always just desire 
of make a difference in my community and be able to do something great and positive and make change. 
But before I came to SUSI I didn't know how to start. 

Our class that we had about leadership, in some way you and me become a leader and then today I feel 
more empowered to start something new, to say about the things that I believe. I realized people start 
following you and listening to you and you become a kind of leader by believing in yourself, by feeling this 
empowerment. This is what I think this was working most surprised me in this school. I didn't expect that 
before, think that. 
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Tell me how did the Institute do that? What was it about the Institute that empowered you? 

I think they create this program in a second way that they archive this role. Because it start by make us 
think about values and then propose and then we define our own goal. And then we start think about 
which kind of change we want to make. And then we start meeting each it was this are what makes a 
difference in US. In particular, in [US CITY] we had a chance of knowing to fight of the technology grow. 
We saw all these homeless people and people that become even more poor, who don't have equal 
opportunity. And also just the other side of the innovation with all amazing things that are happening in 
[US CITY] and all these new things that they are build and creating there and how it's also creating other 
places, better life quality for people around the world. 

We are able to see these two sides of [US CITY] and which are that you see in the work. And this Institute 
that is making this bridge between these two side of, so the people that is marginal side; these homeless 
people and people who do not have equal opportunities, and help them to fulfill the necessary skills in 
terms of education, in terms of health, to be able to participate in this other world or get a job, a place, 
continues keeping studying and everything. We were able to see real examples of what we could do here 
in our country to develop new. So I think they start by making us think about what we want, then they give 
us some examples. Then, we start having some leadership course and we start by improving and training 
our leadership skill. I think it was really great the way they build that key skills and the way they create the 
program. They create a school was well defined. 

What was the most challenging part of the SUSI Institute? 

The communication was one of my biggest challenge because as I watch say and I have to think about 
the vocabulary that I have in English to say what I want, that's the big challenge for me. But meeting other 
people, other culture and extend different ideas can also be a bit challenge. What is normal in 
[COUNTRY] is not normal in, is not normal in [COUNTRY] or something. But we were there hoping to 
understand how we think differently or the points that we have the same ideas, the points that we 
disagree. 

I think was really challenge but in some way was one of the big slam that we could have with SUSI, to 
have different cultures and different backgrounds together and everyone exchanges knowledge, that 
experience was really amazing. 

Did the Institute provide any cross-cultural training or how to work with diverse groups? 

Yeah. In the first week, I think it was one of the first times we met, we have performed very dynamics to 
define our group values. I think that was the most important thing they have done in the first week 
because are able to discuss what kind of values we want to have in our group, what is important to 
everyone. And then, we define, for example, inclusiveness, some kind of values that was important in the 
following steps of the program so we could be open to hear about some points that we agree or disagree, 
or to understand these different of cultures. 

And then, we also have a lot of time to present how some structured works in our country. So we present 
from [COUNTRY], how is our health system, how is our political system. Religions, what we believe, how 
we communicate with each other, what kind of sign, how we move the hands. We use a lot of hand use. I 
noticed that. And then, other countries have done the same. It was really amazing to notice this 
difference. 

Was it easy for everyone to talk about those differences but also talk about the similarities? 
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Yeah, I think so. We have a lot of time to discuss the difference of cultures. It was really amazing. We 
present something that we like about our country, some that we don't like about our country. In every 
discussion, for example, about labor union has some class about labor union USA. And every time we 
discuss about some history point in the West. They also ask every time, "Oh, how is that in [COUNTRY]? 
How that work in [other countries]?" That was really rich. 

Can you tell me about the volunteering that you did during SUSI? 

Our volunteer experience, for me, it was really interesting to see how we can make this difference, the 
change we want to see in our community, by start leader with some not big things. It's small things. So it 
was really interesting to see some examples how we can help. And for me, I start our conversation 
thinking about saying about the idea I have for American people before I came to US. American people 
do much more volunteering that we dol. I think we are more individualist. We're just kind of this way. The 
American people, you have more opportunities to volunteer. [PLACES] announce, "We need volunteers," 
and then you just go there and you do volunteer.  

Did it change your opinion about Americans that we're still kind of individualist but we also give 
back to our communities? 

Yes, I think that has a lot to do with the politic in USA. In [COUNTRY], we have now a little bit more rights 
politics than politic but we have this culture of have some problems for government to help just people 
who need help; for education or for health and food and everything. And USA has of right politic so the 
government will not build that much social program to help people. So you have to do by yourself. That's 
the message that I receive. That we are start to have more, our politic is walking more right way so I think 
it's time to think how we from our community can help each other and do not wait for our government 
anymore, because it's not enough anymore. They are closing our social programs and we have to do 
something about. And the way of doing something about, I learned that it's not only us in the government. 
We can do it by ourselves as well. 

What have been the most useful skills or knowledge that you got from SUSI that you've been able 
to use at home? 

I think leadership. I'm a little bit shy. I have a lot to say but sometimes I don't know if people will give me 
credibility for what I have to say, what I want to say. And sort of help me to feel empowered to know what 
I know, and understand a little bit more about my capacity, my skills. Understand myself, it was a self-
understanding about myself, and my potential; how I could make the difference that I wanted. And the 
leadership skills was the team because we also got a book about leadership, and understand how we can 
share our vision with others, how we can make others to follow our vision. That was really point of change 
for me. Before I came to SUSI I wouldn't think about start something, even the organization. And now, I 
feel that I can start anything that I want. I have this of creating and make things happen. 

How has the pandemic affected your belief in you can start anything, you can make anything? Has 
it had an effect on your sense of self? 

Yes. I think mostly because we start organization in the same time pandemic was starting here, and we 
have to start in online way. We have a group of ambassadors. It's about 15. We start with 20 and our 
ambassadors start. They left because they were not motivated anymore because we were just driving 
online meetings. They were not able to see in person each other. We have ambassadors that I don't know 
in person yet. So it's really hard to create this culture, this personal contact in an online way. It's hard, you 
know? So far our organization, we start having a lot of [inaudible 00:42:49] through Instagram. In some 
point, our community, it start to say, "Oh, too many lights," and we don't have all the kind of activities, 
mainly kind of activities that we could doing in an online way. So we start doing basically the same again 
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and again and again. And waiting for the time that the pandemic would be already and we could do 
something better. So I think what could be doing 2020 even with the pandemic for me was amazing. I 
wonder what we can do when we will be just new normal. . .  

I think everything was important to get know the other cultures, and understand that the issues that we 
have here are the same issues that [other countries have]. So that was also important to me, see how we 
need to make connections around the world and help each other all over the world. 

What skills or knowledge or abilities do you wish you had learned during your SUSI Institute? 
Something you really needed once you got home but you didn't learn it while you were at SUSI? 

I think, for example, with my organization I have all these ideas how to make the event, workshop, and 
how to start. And then, when I start to have some issues, like our ambassador give up of the organization. 
And I start to miss how to solve that. We start having an ambassadors group for organizing the events 
and another masters group for follow up with social regions and creating tags and things like that. And 
then we realized they are not happy with this way of doing the same thing over and over again. 

And we change the and we start ask them what they would like to do in the organization. We ask for like a 
project plan, so they give their own project but which kind of action of event they would like to create. And 
we separate in groups, well, which group will work on this project and which group would like to work on 
this project. So we plan it, with this new project. And then, it's not working very well again, because we 
were the leaders of the organization. We would schedule meetings and asking people for help and asking 
how is your things going on and things like that. When we decentralized the organization and gave more 
autonomy for the other ambassadors to create their own projects, they start giving us again and the 
actions did not, events for example, did not took the place. We had to interfere. So I'm disappointed again 
of think about other structure for the organization, because we will have I think one more year of online 
way again. So I think what I missed from SUSI was how deal with this kind of situation, how to continue 
doing it with other factors. 

Imagine you had not participated in SUSI at all. How would you be different right now? 

I think my emphasis about other countries, other cultures' issues and my understanding about culture, 
labor demand would be different. I'm passionate about technology and innovation. I have this idea that 
the automation could get the place of people and I have this idea of it can be a problem but these people 
have to adapt themselves. 

But when I went to the US and I have known these homeless people and how is the situation there 
because this growth technology was faster than everywhere else, I realized that you should think about 
how overcome that and how create this bridge, how help people to adapting. Be adapted to what be our 
structure before the structure came and before they become homeless, before that how we can help 
doing this transformation. This was the time that we need elect people and share with people that they 
need to adapt which kind of skills that they need to fulfill to be participating in this. 

What life lesson did you learn during SUSI? 

I think to enjoy every time is one of the big I had from SUSI because when I came home, I started to think 
about things that I would like to have done there and I hasn't. I think that I would like to have and I didn't 
conversation and discussions that I would to have and haven't had with other participants and I didn't. So 
I think about things that, "Oh, I wish I had more time there and I wish that I could enjoy it more there." But 
when we were there, in some moments we were tired because too many activities during the day, every 
day. We missed home sometimes. So I guess one of the lesson we should enjoy every time, not think 
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much about other things or feel tired. Just enjoy, enjoy your time that you have. It's like a precious and 
you choose to enjoy when you want. 

Another thing, what we think about people or cultures cannot be every time true. I start to have a question 
mark to ask, to think more what I know thing. When I have a fast idea about something, now I starting, 
"Oh, but do I have all perspectives of that? Why I think that is true? But that could not be the true of that." 
And also, how the world has changed and how it will be changed, and how we need to release ourselves 
to go out of our comfort zone, out of what we see here and start seeing and reading and everything about 
what is beyond our barriers, our frontiers. What is there in the world that we are not seeing? 

I know that Meridian and the institutions have been providing some alumni virtual programs this 
past year. What would you like to see them offer in terms of online programs? 

Yeah, I was really sad that I couldn't participate during this online session because the time was almost 
the same. I think one thing would be have online session, different time to allow everyone to participating, 
even those who have classes or work during this time. I think about the event that has gone online. In 
leadership was one. I think enjoy this time that we had for online events, to have more interculture 
discussions, because we have everyone for our work in the same place, so we could discuss more about 
difference or about perspectives like policies.  

I think all that sessions that happen are where the themes of these last sessions were really interesting 
for me. I just did not have the possibility to participate because of the time. I think to have this terms of 
met who is in the group, like we met in the social program. Now online fashion would be really interesting 
as well. Organizations and institutes and companies.  
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Interview 198 

Before you started your SUSI program, how would you have described Americans? 

Well, generally I thought they were friendly people, and which was proven correct when I went to 
America, and I thought that the environment was quite challenging compared to [HOME COUNTRY] in 
terms of time, because I was told that Americans are particular about time, if it's four, for the interview, 
then you have to make it at four, unlike in [HOME COUNTRY] when it's four clock, it means that you 
should be there by five. And I learnt about being time conscious when I went to America unlike before 
when I was in [HOME COUNTRY], I really didn't care about time that much. Yeah. 

Before you got on the plane to come to the United States, did you have any anxieties, or concerns 
about SUSI, or coming to the US? 

I thought maybe I wouldn't fit in, maybe in terms of language, my English, it's not that perfect, but when I 
met my peers, the other SUSI members, then I felt comfortable and, yeah, but after I came back, my 
English was actually better, and also it was my second time going on a plane and I was a bit scared 
traveling to another continent. Yeah. 

What surprised you about leadership? 

Well, leadership in America is quite different from [HOME COUNTRY]. I was quite amazed. Here leaders 
have the sit-tight syndrome. I learnt that I'm a driver, I like to get things done. I like to get things done by 
myself and if people don't do what I tell them then I do it myself, or I drive people to do certain things. And 
I'm very assertive in terms of how I do my things. I like to do my things on time, which I learnt when I was 
at SUSI because we did different leadership styles and that's when I learnt my leadership style. 

When you said you tried different leadership styles, did they give you activities to do, and then 
you had to use these different leadership styles, or how do you try different leadership styles? 

We didn't try, but we were given different types of leadership styles, and then they had a form where you 
fill in, they would ask questions and then you fill in, you answer those questions, and then at the end you 
calculate your questions and the calculations will show which leadership style you use. 

What other skills then did you have to learn to be an effective leader? 

For me it was, I improved in public speaking and confidence. I wasn't really confident when I arrived in the 
US, but then they pushed me to open up and, we use the step up, step back. So, it made me to push 
myself and contribute more in the meetings, and before we had our lessons or any other activity, we 
would have icebreakers and this made me feel comfortable in the group, and I got more comfortable 
speaking in front of people. I remember when I presented and I was very confident. And at the end of the 
program I also won an [AWARD], and for me it was really a milestone, which showed that I had improved 
in terms of public speaking. 

What else made you feel more confident in yourself? 

We did activities like games. And, yes, and I remember we did this other activity and it required us to trust 
in our other participants. That for me to trust others I have to be confident in myself first, and being 
around different people with different perceptions, you have to be really patient and confident, and which 
is a thing that I learnt throughout the program. 
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What about the volunteering experiences that you had during SUSI, what did you learn from 
those? 

For me, I really enjoy volunteering and being able to volunteer was a wonderful opportunity because I 
learnt about the food banks, which is something that we don't have in [HOME COUNTRY], and I was also 
shocked that people actually come and volunteer on their own without being forced to. And I was thinking 
that if I implemented this project in [HOME COUNTRY] then people would either want to get paid or some 
people will steal the things that have been contributed, yeah. So it was a really amazing and shocking 
experience because I never thought that people would be capable of doing such things. 

How did that contribute to your ideas about leadership? 

I learned that sometimes to be a leader you have to be a servant leader, you have to lead example. If you 
want people to engage in certain activities, sometimes you have to do it yourself so that people can see, 
or follow you, and do those activities. 

What was the most challenging part of your SUSI Institute? 

This is a hard question. The most challenging, I would say, at first it was working with, when we first 
arrived in America, it was working with people from different backgrounds. Sometimes you have to keep 
quiet and listen, and maybe you will be used to be the one who is hurt when you're in a crowd and had to 
listen to other people. And sometimes you have to accept that you are wrong and accept other people's 
thoughts and being accommodative. And maybe what was challenging was learning about the American 
history. I'm not really good at history, so, yeah, it was a bit challenging, but I really enjoyed the history 
lessons, they were very beneficial because I was able to appreciate the American history. 

And did you have a host family? 

Yes I did. They gave us a tour around the area where they stayed, and the food tastes quite different from 
the food back home. And they took us to different places so that we could appreciate the food in America. 
And yeah, I think basically that's it because usually we would leave early in the morning and come back in 
the evening at around five. 

After you've come home, and think about by the end of your SUSI Institute, did you feel like you 
were ready to come home and start a project and be a leader? 

Yes. I felt like I was ready. I felt that I had enough knowledge to go and tell people and implement my 
project, although COVID then didn't allow me to implement my project, but I was really confident that if I 
was given the chance to then, I would implement my project effectively and apply all the skills that I 
learned throughout the program. 

Since you've come home, what has been the most useful skill, or knowledge, that you got from 
SUSI? 

The most useful was volunteering at grassroot levels. So I was able to volunteer at some organizations or 
some community projects here in my community. Recently we had a cleanup campaign in our area and I 
managed to invite my friends and other people who are part of my youth group, and we cleaned our area. 
And I was able to share the information that I had gotten from the SUSI program to my schoolmates. And 
yeah, that's it. 
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I wasn't really able to interact face-to-face with people because as soon as I got home, I think after a 
month, then we had the lockdown. So, it was mainly through WhatsApp that I got to share the information 
that I had. 

What could Meridian or your Institute do to help you all right now? 

I think maybe adjusting the program, our project implementation time and allowing us to do it online. And 
the SUSI, we're doing online discussions and online mentorship programs, unfortunately due to internet 
challenges I wasn't able to attend most of them, I would watch the recorded ones. And they shared 
information which was quite useful, and we had other SUSI alumni share their experiences and how 
they're implementing their projects during this pandemic, which is quite helpful. 

Are there skills or knowledge that you wish you had learned at SUSI now that you're home? 

Yes. Maybe project implementation using social media platforms. Although they didn't foresee that this 
pandemic would turn out to be like this. I think maybe it's something they should add into their activities so 
that people can learn how to effectively implement their projects on social media, maybe Zoom or Skype, 
or even Facebook, and engage with other or whoever they wish to engage in their projects. 

I want you to think about the person you were before you attended SUSI, and the person you are 
now. And how are those two people different? 

Before I wasn't really confident and now I'm very confident, and I improved in terms of public speaking. 
And also I gained knowledge on proposal writing and applying for funding. And also I learnt about writing 
or drafting a vision and mission, which is something that I had no knowledge about before the program. 
And we also had the opportunity to learn about how to interact with others, like when you go to an event 
where you know no one, we learnt how to approach and learn more, and create links or create 
opportunities when you meet someone. 

What do you feel SUSI has done for your, either future education or your future career? 

SUSI has helped me in terms of leadership development, and also appreciating different cultures, and 
being time conscious. And also I learnt to work under pressure, I felt like we were doing a lot of things in a 
short period of time, but we managed to cover everything in those five weeks. 

What life lesson did you learn at SUSI? 

The life lesson I learnt was being patient. Yes. Before the program I wasn't really a patient person, and it 
was my first time being surrounded with different people from different cultures and different 
backgrounds, and had to step back and listen to what other people say, and you learn that sometimes 
what you think is not what the other person thinks, and you have to appreciate and come to common 
ground. Yes. 

At home I am using it mainly with my family because I'm always with them. Sometimes I have to stop and 
listen to what others say, like with my [FAMILY MEMBER], I'm the one who's always doing the speaking. 
So when I came back I learnt that I should give him an opportunity to speak out and say what he has to 
say, and if I have anything to say that is different from him, I say it in a nice and polite way, and at school 
also, before the month that I got to go to school, I learnt how to exercise my leadership skills when we 
were doing presentations, because it's very hard doing group presentations with many people. So I had to 
drive the conversation and take lead, and also be patient with my peers when it came to doing 
schoolwork. 
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Have you been able to continue school during the pandemic or has it been canceled? 

Yes. I have been able to continue, but then they've shifted the time, they keep postponing the exam 
dates. 

Now that you've come home, you've implemented your project as best you can under the 
conditions, what kind of leader do you see yourself as now? 

I see myself as a more of a servant leader. I like to be involved with people and sometimes I do the work 
with them to get things done, and I like to engage with people as we get things done so that we have a 
common ground and understanding, and we appreciate each other's effort, which is something that I 
learnt during the program. 

Are there any other ways that Meridian or your Institute could support you right now? 

Maybe focus more on grant or proposal writing as for us, some of us we don't have the financial means to 
implement our projects, and we would like to learn more about doing proposals so that we get funding for 
our projects. And also, like I mentioned before, maybe they should do a training on how to implement 
your projects using social media platforms. 
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Interview 160 

Before you started SUSI, and before you came here, how would you have described Americans? 

Well, to describe Americans, the first word I would use is, hardworking. As I had the perception that you 
guys really work hard and are devoted to anything you do. 

Was that the perception you had when you got here? Did we live up to that or did it change? 

All of you. Like our guide, she was great. Everyone, I cannot take only a single name. I would have to 
name all of you. Like all of the Americans that met, all of you are very hardworking, very friendly, very 
open-minded, welcoming to changes, welcoming to new cultures, new people. That's how I felt. 

Did any perceptions of Americans change after you had been here? 

Not really. I mean, of course. I found that you're friendlier than I thought. You're nicer than I thought. 

Before you came here, what was your knowledge of leadership? What kind of leader did you think 
you were. 

Well before coming to SUSI? I was not really very sure of my leadership style. How should I specify it? I 
mean, I wasn't pathetic. I was visionary, but I couldn't name it. I couldn't just fit all this qualities into single 
thing. So after coming to SUSI, they helped me to name it as a servant leadership. I found the name. 

Had you always been doing servant leadership or was it just SUSI showed you a different style of 
leadership and named it? 

Oh, well, I mean, most of the times I follow servant leadership, but in sometimes participatory or other 
forums, but those don't match very accurately with that. 

What made you nervous or what anxieties did you have about coming to the institute and coming 
to the US? 

Well, the anxieties. Of course not living with my [family]. So I was habituated, living outside in a complete 
different orientation, but this would be something else. This would be cross-national orientation. This is 
not even cross-cultural, of course cross-cultural, but cross-national. So I had too many fears or 
something. Before coming to SUSI, I was thinking how they would accept me, how I would be able to 
adopt there or not. I mean, would I be capable of meeting your expectations or would I be capable of 
behaving well with them? These were my fears, and these were my anxieties that I was having. 

How did you overcome these concerns that you had about the cross national intercultural? 

Cross-national intercultural orientation, I mean, the fear of it just vanished after landing, not after just 
learning in US, but when I reached the institution, student ambassadors, and some of the SUSI 
participants were also there welcoming us.  They were very helpful, the participants, and all the assigned 
people for this program were very helpful from right the beginning. That helped me. I mean, throughout 
the program, they were very helpful, they were very coordinating, cooperating. So all of this helped me. I 
mean, whoever had this kind of fears, this is how we would overcome this. 

Does your institute have any cross-cultural training for you all or was it just working together that 
helped you overcome the fear? 



152 

 

Oh, well, there was an assignment, maybe on the first day that I missed. So I have no idea about that. We 
just started since the classes began. So it could be, it was only working together, helping each other out, 
finding each other's insecurities and talking it out and solving it out. Those were what helped us, helped 
me especially. 

Did you find other participants who had similar anxieties as you? 

Other participants, yeah. I mean, I cannot name specifically. I mean, I think not all of them, some of them 
I think, I guess they had the fear, but they overcame it anyways. 

Since you mentioned the site visits, can you tell me how did those help you learn about the 
institute topic? 

Oh, well of course I prefer practical learning than learning theoretically, so when we were learning, we 
were just having a lecture in the morning and having a site visit in the afternoon. That actually helped us 
get on the point and understand, working practically seeing all those with your eyes, with many... I mean, 
perceiving all those and understanding from the people, from exactly the officials, the professionals. I 
mean, the site visits really helped me in this way. Communication is the key as you have to pass it to the 
person who's behind you that the point is clear and you can come. This you're doing from the urge of your 
responsibility. 

During your time at your institute, what surprised you about leadership? 

Leadership. How leadership skills can vary from each other, this fact surprise me and how it can be 
improved day by day. This is also a thing to learn. I mean, leaders also need to learn. 

What was the most challenging part of your SUSI Institute? 

Well, to be honest, I really don't find so many challenging activities or so many challenges for me in SUSI, 
because I actually spend my days well there, so I didn't have any problem. So I cannot call it a challenge 
because we didn't face anything. We got all everything. We got everything. 

What did that teach you about leadership? 

That's taught me about leadership, what I learned from them was to hold your temper when everything is 
on fire. 

What did you think about volunteering? 

I mean, volunteering is done in [HOME COUNTRY], of course. You might not know that [HOME 
COUNTRY] is a lowland and some parts get severely flooded. So people who live in that lands, who live 
out of agriculture works, they don't... I mean, they're poor people and they really suffered a lot. Their 
homes, their crops, their fields, everything, they lose it every year. That is the very golden opportunity for 
volunteers like us who work for them. Even I worked with them once before coming to SUSI. We 
personally go to people, talk to them and explained it. We actually don't need to explain the problem to 
them, because they already know from the news. Some of their relatives are living there also. 

We request them to contribute and they contribute somehow, some of them give money. Some people 
like contracts, the vehicle and transportation, some of them managers, some of them helps them 
managing the medicines and all. Then we arranged all the packaging, like of course food bank, but it's not 
something big like the food bank. We try to buy them from the local stores and then stack all this, pack 
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and arrange everything like Some basic food items, then medicines and clothing, and then send it to 
them. To the rehabilitation center, so that they get some help. 

With the volunteering in the US, what did that add to your existing knowledge of volunteering and 
what it means to be a leader? 

Volunteering in US, it has been quite different than our country. A lot different. I found that you guys are 
more organized and I got a lot of experience of organizing and managing things. That is the thing that 
adds to my experience and I decided and take it further. 

By the end of your SUSI Institute, did you feel like you were ready to go home and do a project 
and be a leader? What was it that made you feel ready? 

Yes. When I reached there, the first group work that made me feel really great. That didn't know me, even 
before a day. Even previously they didn't know me, I just went there and coordinated with them, took the 
project and we all discussed. I was discovering myself. Everyone was discovering themselves in SUSI. 
So I was also discovering myself, my abilities, my capabilities. The thing that made me feel great was how 
they were so cooperative and how I could manage to build a team there. 

What about your host family and your student ambassador? Can you tell me how they helped you 
either feel more comfortable in the US or helped you adjust to being in the US? 

Of course, my student ambassador helped me a lot. She shared with me experiences, how she adapted 
to the situations when she was there first, she came there first. That helped me a lot, and she was with 
me almost whenever I need her, so she made me comfortable. She was just like a big sister to me. 

Talking about the host family. She's such a nice person. I mean, we are still in connection. Yeah, I'm 
almost connected to everyone, but I mean, I'm mostly connected with [HOST]. She's awesome. We went 
to her house, we cooked there our traditional foods. I mean, she was very friendly and then she had taken 
us [on site visits]. She was explaining everything. I mean, she really worked very well with us. She was 
nice and she helped a lot in understanding the US culture and US lifestyle in depth. We had 
conversations about how do you do that and how do you guys... What are your lifestyle. We had a lot of 
conversations, and so from that I could understand your culture, your activities, your lifestyles. 

How much it have you been able to do with your project? 

Well, I just managed the confirmation of the authority. I didn't do anything which can be called a progress. 
I only managed to receive the confirmation of the authority that I'm able to work with them. I have also 
bought the materials, so I have to put it together and I have to send them. 

It sounds like the approval to go ahead and work with them took a while to get right? 

Not actually, it didn't take a while. The process was fast, but meanwhile the COVID hit. That's what 
happened. 

What skills have been used that you learned at SUSI in getting your cap project moving? 

Okay. Of course, the volunteering skills, of course then comes the leadership skills. I'm also going to add 
the insights of servant leadership in one of the motivational videos or life lessons so that I can pass my 
light to them that I got from you, that I got from the institute. 
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At this point in working on your cap project, what skills do you wish you had learned at SUSI but 
you did not? 

Well, to be honest, I don't find anything that I should be having, but I didn't learn there. 

Think about the person you were before you came to the US to SUSI and think about the person 
you are now. Tell me how those two people are different. 

Well, the first version of me was not very familiar to the cross-cultural or cross-national orientation, and 
didn't know about some skills that I actually have. I could work under pressure. And that's what I didn't 
know. Now I know. I'm more confident about my skills and now I'm more encouraged to contribute to my 
community. That's how I have changed. 

Have you thought about other areas that you might want to do a project in? 

I might. In future, if I get some chances or if I'm capable of doing so, I'd be working with reducing or 
resolving the plastic policy. That's a great problem in [HOME COUNTRY], in every countries of the world. 

Tell me what you learned so far from implementing your cap project. Either something you might 
do differently or something you learned, so that the next time you do it, you might do it better. 

The thing is, I feel not being able to communicate with them and I should have done something with the 
communication. I mean, I should have focused on the communication process first, or I should be 
focusing more to the communicating process. They don't have mobile phones, they're not given mobile 
phones. I mean, they're not getting any mobile phones and they're poor people of course. Their families 
wouldn't be able to provide them, and that's a rule. They can't keep mobile phone there, that's a rule. If 
they have to talk, they have to use the institution's mobile phones. They don't have any personal mobile 
phones, so I cannot communicate with them in person in this pandemic situation. I think I should have 
thought more about the process of communicating before. Maybe they have, but there are so many 
people and maybe the connection is not enough for everyone. 

Tell me what life lesson you learned from your SUSI Institute. 

Okay. I learned tolerance to other's opinions, of course, and being more empathetic, thinking out of box. 
These are some of... Yeah. 

Have you been able to apply those life lessons since you got home? 

In the capstone project, I told before. I wasn't been able to apply thinking out of box or thinking ahead of 
time because if I did, I would have managed something... Keeping the pandemic situation in the mind, as 
I didn't know something might happen. You have to do so. I should have done something about the 
communication, I regret. I failed. 

I know that Meridian has been providing virtual sessions and workshops and meetings and 
things, and they're thinking about continuing this programming for the alumni. What would you 
like to see as a topic or a workshop session or something in these virtual programs? 

Okay. First of all, I was able to attend only one virtual session. After that, I couldn't attend due to my 
classes. I was going through a lot, so I couldn't attend those. I managed to attend the virtual sessions of 
the institute somehow. Actually, I'm not sure if these things Meridian talked about or Meridian took 
sessions about, but I would like to learn how to manage crisis situations like this. 
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Not personal crisis situations because personal crisis situations, of course, that is important because if... I 
mean, a leader also faces problems and crisis in his or her personal life. I would like to learn how to 
manage personal crisis and the overall other crisis. 

Anything else you want to learn during these workshops? 

Me, team building. Okay, that's it. 

How can Meridian work to keep all the alumni networked and connected? 

Okay. Meridian, arranging all those virtual sessions like this can help a lot, then arranging directories. 

So like an email contact list? 

Yeah. 

Do you all have a LinkedIn group where everybody's connected? 

A LinkedIn group, so far I don't have any idea about that. 

We're still in the pandemic. We don't know how long this is going to last still. How has this 
changed your plans for the future? I mean, you're about to graduate. 

Yeah. Well, I was supposed to apply for a scholarship in US or in Europe. I mean, it was a dream to me, 
but for now, I mean for now means, for this year or for the next step, just dropping the plan off, applying 
for a scholarship. I just focus on the examinations of... I mean job interviews here. We really have a big 
exam ahead, the [HOME COUNTRY] civil service, so I'm going to apply for that, so that's- 

It really has changed your plans quite a bit then? 

Yeah. I'm not applying for masters immediately. I might apply or might think about it after I'm done with 
that, so that's how I changed my mind. 

Since coming home and the pandemic hit, how have you been able to keep your confidence up or 
is there something Meridian or the institutes could do to help you keep your confidence up? 

Well, I mean, Meridian could do something to remind that how we were enthusiastic before the pandemic 
situation and during that program, I mean, they could give us some recaps about what we did so that we 
could rejuvenate our enthusiasm about working. 

Do you have any for me at this point? 

I mean, you said that Meridian is thinking of continuing the virtual sessions. Are they arranging any 
certification for that or any training or certification training? 

Well, I mean, this is why they're asking this question right now, what do people want? So if you 
want some kind of certifications, then what certifications are you looking for? 

Okay, certification, some activities and some competitions like virtual and short competitions and the 
leadership competitions, and that's it. 

When you say leadership competitions, what do you mean? 
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Some interesting competitions about leadership through virtual leadership competitions with some 
leadership activities, and preparing reports about the problems in the community or worldwide that they 
want to work for, because I think this could be a way to exchange ideas and this could be a way to 
connect and based on that, I think certifications can be enriched. 
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Interview 196 

I want you to think about before you came to the US before you started your SUSI experience. 
What was your impression of Americans or how would you have described them at that time? 

I thought Americans are all educated people are all politically exposed to political aware people, and so 
on as the geopolitics of the world are concern. I thought, since I will say it that most Americans are 
privileged in the since a majority of them have access to internet, they have access to education, not 
necessarily have after graduating from high school to university, I would say like, there is a limitation of 
access to tertiary institutions.  

What were your expectations for yourself before you started your institute?  

I was under the impression that it's more of a graduate program or university-based program. And then, 
after reading a lot of like, before you even come to America, you get to receive a lot of emails that explain 
what SUSI is. And then I got enlightened of what SUSI is. At the time I boarded a flight to America, I 
already knew SUSI, what was happening, and how does it go. 

Once you learned what it was going to be about, did you set some goals for yourself or this is 
what I want to get out of SUSI kind of thing? 

Yes, yes, of course. I'm someone who likes building relations a lot, more especially with people from 
different parts of the world because I have positioned myself in terms of my career and my future goals in 
the sense that I want to travel the world and build businesses around the world, effects change around 
the world. I'm someone who's always looking forward to build relations with people from different parts of 
the world and ensuring that those relationships are maintained. I've managed to build some, I managed to 
maintain some, yes, it is the fate of nature that some relations will die. 

What did you learn about leadership that surprised you? 

There is this quote—I think it is Anita Baker that says, "Strong people do not need strong leaders." It just 
happens that leaders or leadership tend to take away the glory from the people they are leading, and the 
award tends to be only given to the leader. And what I learned there is that if you are a good leader 
ensure that people must not praise you, they must praise the people that you are leading. Because if it 
happens that you tend to be a leader who is glorified, neglecting the people, you lead. Once you pass on, 
or you get removed from that leadership position, that structure dies because the people you need are not 
strong enough themselves. So when you get to be removed from a leadership position, you must ensure 
that the people that you were leading can lead themselves. 

Had you experienced that concept of leadership before SUSI? 

No, I only experienced that concept of leadership in America during SUSI. 

How did you learn about the concept of servant leadership during SUSI, what were the activities 
or classes, how did they teach you about this kind of leadership? 

We had classes where you got to decide to discuss comprehensively all these concepts of leadership, 
and then we get to discuss advantages, disadvantages. We got to decide our preferences, as associates, 
which leadership style, do you prefer and why that style. And then we got to do surveys that will 
determine the kind of a leader that you are. At the end, we will discuss whether you are impressed with 
the kind of a leader you are. Are you aware of these disadvantages of the leader that you are and so on 
and stuff like that. 

How did [volunteering and site visits] help you better understand leadership and that working with 
your constituents, or working as a team or a group? 
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Let me first say that when you stay with a certain group of people, a certain leader for a prolonged time, 
you get to study them, you get to understand their leadership, and you know what to do and when. And 
when you get too exposed to a different environment, you get to study a different kind of leadership, and 
how is that leadership impacting that particular structure or that particular group, so you get to be led by 
leadership institution for SUSI. And then you go to [PROFESSOR] for us in some different parts, and then 
you go to volunteering, and then you get to see how does this person get to absorb so many volunteers to 
serve here without paying them? What kind of leadership is he practicing, and you get to know which 
leadership is the best for which environment because you got to understand that there is no umbrella 
body of a leadership that is perfect for all environments. Each leadership needs to be customized for that 
particular. What do you call an environmental or structure or group of people? So that's the knowledge I 
got from those leaders. 

What was the most challenging part of your SUSI experience? 

Waking up every morning, every day. America is cold and I struggled to adapt to food. Specifically 
ambassadors, they kept on telling us which type of food would you like, go this way, go this way and you 
will get familiar food.  

Tell me about your ambassador, how did they help you adapt? How did they help you learn about 
the US? 

They get to help us explore America outside of the academic perspective, a social perspective where 
there's no Head of Youth. We get to experience every side of America from a perspective of a teenager, 
from a perspective of college students, and so on. 

By the end of your institute, did you feel like you were ready to come back home and be a leader 
and do a project? 

Yes, definitely. I was ready to come home to do my own project, but my project could not because 
immediately when it was supposed to kick off [COUNTRY] went to a lockdown. 

Tell me about that project. How did that go? 

It really went well. We helped a lot of people, some of them just got retrenched without a proper notice, as 
required by the [COUNTRY] law, and we'll help them get their jobs back. 

And what skills or knowledge did you use from SUSI in that project? 

Collaborating with different stakeholders to ensure that your project runs smoothly. It's not a good idea to 
do something alone, but if you have no choice, you can do it.  

How did you employ your servant leadership or your personal leadership style during the project? 

By ensuring that the people I lead feel like they are an integral part of the structure, and they understand 
that there is no structure without them. They must feel important. They must feel valued. They must feel 
respect. 

Is the [PROJECT NAME] an extension of what you did for your SUSI project or something 
separate? 

It is going to be an extension of what I did. So just not start afresh, but just extend it and make it more 
impactful? I mean, there's nothing to lose by extending it. 

What skills or knowledge do you wish you had learned at SUSI, maybe something that you needed 
once you realized when you got home? 
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Securing donors and funders. We did have some lessons of it. But I feel like it was not as thorough as it 
needed to be. We might have a different opinion with other sources on this, in a sense that some might 
have absorbed enough on those sessions that they feel like they are adequate in seeking donors and 
fundraising now, unlike me. 

I want you to think about the person you were before you came to SUSI and the person you are 
now and tell me how those two people are different? 

In SUSI, I got an opportunity to be exposed to different people from different parts of the world. And one 
thing I learned is that you must accept people as they are, especially concerning their religious 
background and stuff like that. Do not tolerate but accept because tolerance on its own is toxic because 
it's a ticking time bomb. Somewhere, somehow you will not run out of your tolerance capacity. But if you 
accept people, you know that they are human beings as they are, they are right in what they do, and I'm 
right in what I do. We can just coexist peacefully. 

How have you used that new knowledge at home? 

Into understanding that, [COUNTRY] is one of diverse countries just like America. And I got to understand 
that when it happens that in what we are discussing, or brainstorming or disputing, our opinions will 
always clash. Because we come from different backgrounds, we learn differently. But I must know one 
thing that I am not always right, even in the instance where I'm right, I might not be the only one who is 
right. 

Think about if you had not participated in SUSI, how would your life be different right now? 

Maybe I would still be narrow-minded thinking the world revolves just around me having poor leadership 
skills. 

I want you to think about a life lesson that you may have learned at SUSI, and a life lesson is 
something you've learned through experience that becomes a guiding principle for your future. 
What life lesson did you learn at SUSI? 

It's part of what I've spoken about, me as a future [CAREER], where [CAREER] mostly involves solving 
disputes in societies. I must know that disagreements will forever form a part of my life and career. And in 
approaching that I must know I must be very charitable into people's perspective, sides of story and 
arguments, and must always consider that I'm not always right. And even if I'm right, I'm not the only one 
who's right. 

How do you see your future outside of hopefully being able to go to Postgraduate School outside 
of [COUNTRY], what do you see for your future at this point? 

Think I will go as a board member in NGOs and public schools. I think public institutions are neglected by 
genuine people and only occupied by politicians for the sake of looting because it's very common, 
definitely think I'd be volunteering in them as a board member, whatever skill that I'll be deploying there. 

What would you like to see Meridian provide in that online programming, what kind of either 
workshops or webinars or topics or something, what do you need right now from them? 

Different guests. Could have someone from business, have someone from health, have someone from an 
NGO. We cannot affect things through NGOs only. Some can effect change through social 
entrepreneurship, whether you're providing skills courses, and for those people, they need guests who 
are in business. 

A lot of alumni are really struggling with data, I know a lot of people who would like to attend a certain 
webinar, and it just happens that it's too expensive. Even this one for me was expensive. Data is very, 
very expensive in [other countries]. 
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Survey Data 

Alumni Survey Data 

Before participating in the SUSI program, what three (3) words or short phrases best describe your 
understanding of U.S. daily life and values. 

Description 1 Description 2 Description 3 

Importance of freedom Infinite possibilities Little knowledge of the world 

Friendly people Technological advancement Independence 

Different diversified Hard to adapt to 

Democracy Education Tolerance 

Strict Wake up at 8:00 a.m. (late) Hard-working 

Individualism capitalism democracy 

Freedom of speech Democracy Non racist acts 

Powerful country Multi cultural Hardworking people 

Diverse Opportunities Adventure 

Glorious 
Full of fields in learning 
different studies 

Fantastic 

Liberal Chaotic Diverse 

Islamophobia Racism Can find anything in the US 

Freedom Freedom Freedom 

Hard work 
Positivity and belief in the 
power of youth to create 
change and make an impact 

Accepting diversity 

Individualistic go-getter leading 

FREEDOM OPEN MIND Solidarity 

Masterpiece Constitutional Entrepreneurial 

Free democratic pragmatic 

Rules Celebrities Seriousness 

Cool people Hard workers open-minded people 

Patriotism on time junk food 

Land Of Immigrants 

Limited Modest Superficial 

Hustle American Dream Hollywood 

Cultural Diverse Provides multiple opportunities 

FREEDOM BIG SIZE TOP EDUCATION 

Capitalism unhealthy eating habits individualism 

Strong powerful tolerant 

I had an idea of U.S daily lives 
and values 

I had mixed views of life in the 
U.S. 

My views were mainly based 
on what I saw on tv and social 
media 

Open minded Islamophobia Individuals 

Freedom diversity creativity 

Fast life 
Easy money compared to our 
currency 

Loving people 

Fast Moving Socially Cohesive Culturally deep rooted 
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Huge country Freedom Friendly people 

Rich Informed Educated 

Individualistic fast food wealthiness 

Modernization Freedom of expression Hustling and bustling 

Unique life style Great economic system Welcoming 

Open minded Fast Well developed 

Culture pluralism freedom 

Limited Average Unshaped 

It's one single giant community 
With the same values 

A lot are racist 
The majority live a good easy 
life 

Multicultural Time cultured Political 

Unclear 
doesn't have that many 
sources to learn from 

not sure if I can believe what I 
see from movies 

Different Center of the world Amazing 

Have busy people Country of celebrities 
Where you can find anything 
you want in the world 

Good people Rich country 
Place of good politics, 
transparent and peace builders 

Racism Inter-cultural activities Freedom 
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Before participating in the SUSI program, what three (3) words or short phrases best describe your 
understanding of the institute you attended. 

Description 1 Description 2 Description 3 Institute 

Intensive training Civil rights Community work Civic Engagement 

Society Duty Humanity Civic Engagement 

Very active Diverse and cooperative 
environment 

Innovative Civic Engagement 

Active Support Empowerment Civic Engagement 

Community Engagement Interesting Civic Engagement 

Collaboration Collective action Leadership Civic Engagement 

Far Interesting A bit difficult to perceive Civic Engagement 

Limited Change-maker Better society Civic Engagement 

Business Impact Money based Entrepreneurship 

Vibrant ecosystem Business opportunities Theorical Entrepreneurship 

Professionalism Practicality Creativity and sustainability Entrepreneurship 

If you have an innovative 
idea, you will find support 
and guidance until you 
make it happen. 

People and network are a 
very important asset. 

You will find support and 
encouragement. 

Entrepreneurship 

Finance Marketing E-Business Entrepreneurship 

Risks Difficult Lack of inspiration Entrepreneurship 

Collaboration Critical thinking Improving life conditions Entrepreneurship 

Startup Creative ideas Investing Entrepreneurship 

How to find ideas How to scale them We're going to join university 
classes 

Entrepreneurship 

Interfaith dialogue Religious toleration I thought it would be fun Religious Freedom 

Full of questions Eager to go Temple 
University 

More interested in joining the 
program 

Religious Freedom 

Knowing More Religions and cultures Religious Freedom 

Free Practice and 
expression 

To be all one, " we are all 
similar" 

Everyone has faith Religious Freedom 

Free to talk Free to think Respect Religious Freedom 

Diversified Experiential learning Scheduled involvement Religious Freedom 

Freedom of expression Diversity Everything is easy to think of Religious Freedom 

Freedom Religion Community Religious Freedom 

Rule of Law Public Service Servant Leader Rule of Law 

Enlightening Insights about US Legal 
system 

Best for Law students Rule of Law 

Federal government Biggest small city Hispanic Rule of Law 

Community Service Improvements Winter Civic 
Engagement 

Youth engagement Union Fighting positively Winter Civic 
Engagement 

Empathy Leadership Gratitude Winter Civic 
Engagement 

Learning Work Classroom Winter Civic 
Engagement 

I had researched about the 
program so I had 

I got into contact with 
SUSI alumnus who helped 

Well researched Winter Civic 
Engagement 
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knowledge about the 
program 

me understand the 
program 

Well-articulated Includes volunteer work Improved 
affiliations/partnership 

Winter Civic 
Engagement 

Activism Public Participation Volunteerism Winter Civic 
Engagement 

Leadership Community work Culture Winter Civic 
Engagement 

Leadership Innovation Networking Winter Civic 
Engagement 

Helping Working Sharing Winter Civic 
Engagement 

Changing work patterns 
and jobs 

Usage of analytics in 
business 

Skill over education Youth, Education, 
Skills Gap 

Communication Technology Engagement Youth, Education, 
Skills Gap 

Competitiveness Volunteering Accessible education Youth, Education, 
Skills Gap 

Young people Learning Seminar Youth, Education, 
Skills Gap 

Technology Failed Educational system Complex topic Youth, Education, 
Skills Gap 

Complicated Limited Local Youth, Education, 
Skills Gap 

Knowledge Planning Developing skills Youth, Education, 
Skills Gap 

Future of work Labor demand Education needs Youth, Education, 
Skills Gap 

Lack of problem-solving 
abilities 

Gap between academia 
and industry 

Lack of flexibility in 
academics 

Youth, Education, 
Skills Gap 

Focusing on teaching 
others 

Developing a youth 
program 

Developing skills to address 
the skills gap 

Youth, Education, 
Skills Gap 
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Please describe the most challenging aspect of your SUSI Institute and how you managed this 
challenge. 

Most Challenging Aspect 

Adapting to new environments among new people totally different from me, with their own conception 
of everything. 
The most challenging part was adjusting back to normal life after returning from SUSI, the workshop 
done on the same helped me a lot 

Implementing CAPStone Project during semester but I managed it thanks to great time managing 
my English speaking skill is not good than others. So I tried to be confident and talk to susi friends 
when outside class. 

Cultural diversity 
I faced discrimination from the coordinators. I patiently waited and at the end of the program I talked 
to associate of U.S department of state and it game a relief. 

Communication with other susiers, just at the beginning then we became a family 
The most challenging was accustoming myself with other participants. However, I could handle this 
by getting together with them, sharing various stories and so on. 
Creating a project with a diverse group was very challenging but turned out to be a privilege because 
we created a cross cultural project that made all the pieces fall into place instead of focusing on 
implementing one person’s idea from one perspective. 
When I have to adapt to the culture in the class as the class is very diverse so adapting in the diverse 
class is challenging 

Everything was perfect 
The most challenging aspect of my SUSI experience is to try to grasp as much information as I can 
so I can bring more added value to my community. What helped me to get over and optimize this 
challenge, is to talk more to my mentors and try to receive the information in a form of an experience 
rather than a course. 

conquering my nervous and shy nature when meeting new people 
The most difficult aspect during the program was the intense activities and we don't have enough 
time to enjoy doing lots of things in the city but I had good time management thanks to the 
experience of the program of course to face it better and do everything well. 

Wish if there was more time to spend 
The most challenging aspect was to study in other language, but I use it challenge to improve my 
skills in English and become more confident. 
the most difficult aspect is the use of time. at times I was exhausted and completely disoriented. I had 
to do with. 
Keeping everybody on time! The institute suggested us to create a system to wake everybody in the 
morning and making sure everybody had breakfast. 

During a visit to a religious place 

The security checks at the airports during my international flight. I tried to be calm and patient. 

To accept that the person that is different than I am is not a threat to me or my beliefs 

PUBLIC SPEAKING 
My biggest challenge was to express my opinions in English. But, I managed to overcome losing the 
fear of saying some expression in a wrong way or even forgetting a word that I would like to use. 
Over time in the program and together with other participants who also did not have English as their 
native language, I realized that the most important thing is that communication is effective. 
The biggest challenge for me was to come up with the idea, I had so many ideas in my mind and my 
tutors helped to understand community needs better and improve my ideas 
Presentations cause I was not very confident. Throughout the program I built my confidence through 
challenging myself and team building exercises 

To feel that I am important here 
Working under pressure or under a very hectic schedule was my challenge and i ended up getting 
used to it. 
It was really intense program and a lot of tasks, but I managed that because of patience and time 
management 
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Adapting to food. I told myself that at the end of the day I will have to eat so as to get used to 
different food. 
I guess the most challenging thing was time management. Since we have only 5 weeks in the U.S., 
we had to be really fast to cover many things but I was really tired at the end of every day. I did not 
have much time to socialize. 
SUSI has been an essential part of my growth. The most challenging aspect of my Susi was keeping 
up with time barriers. Though the schedule was very well planned by the institute, we had many more 
things to fit in , as our discussions would go beyond classroom and we would often spending extra 
time in a particular discussion than planned. We acknowledged this challenge and started to time our 
discussion to avoid missing out on experiential learning and other planned study tour. Understanding 
each other was not a problem as we tried to communicate effectively 
The most challenging aspect from my SUSI Institute was to communicate and to discuss with people 
from other countries in the world about topic that I interested in, religious freedom and pluralism. 
Since this is my first time be in international forum like this, how we discuss a topic, look it from 
different perspectives, exchanging each other's thoughts, it's really challenging. 

Cross cultural interaction 
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Please describe the leadership role you have taken on at home. Be sure to include the name of the 
position, organization, and a description of what you are doing in the role. 

Leadership at Home 

I started a student organization named [ORG NAME] where we had members who helped me with my 
CAP 

Club co-founder and manager 

Project leader [ORG NAME] the members is students from all over [HOME COUNTRY] 

President - [ORG NAME] 
I became a chairman in [a variety of organizations]. As a leader in those different communities, I 
handle all the stuff we need to wrap up. Other than that, I manage to maintain our planning before the 
term of those organizations ended up. 
Founder and Chairman of [ORG NAME]. I created [a] program [for] rural elementary students through 
practical experience 

Shared my experience with the members [of organization] and encouraged them to apply.  
Situational leadership.  communication officer to raise awareness of barrier measures and other useful 
information 
I am in lead for members [of my organization] as I have followed the track of SUSI leadership style 
that I have learned from into the core basis of my work 

Now, I'm the President of a community-based association. 

these days I have only made people aware of covid and its methods of prevention 

PARTICIPATIVE 

I'm co-founder [of an organization]. 
With my friends I have established NGO to support [municipalities] in my home country. I am founder 
and leading communications department. However, currently, we are not able to organize anything 
due to the covid. 
I’m the president of the community group I created with my other colleagues in my community. We do 
community group discussions were we talk about things that affect us and the community and come 
up with solutions to the problem 
Working on improving access to culture for all. I have worked with many organization with different 
roles for that purpose. Now I am working on a project that help kids in rural areas. 

As a SUSI ambassador I've shared my experiences with high school students. 
I have involved myself in community service such as educating young children and donation projects. 
My involvement in such things helps me learn and understand the needs of other better. My 
involvement in such activities helps me impart my knowledge and experience from Susi who aren't 
aware of such programs 

Youth Organization role speaker 

Media and communications team leader in [CLUB NAME] in [HOME COUNTRY] 
I become a chief of [ORG NAME]. This organization is for university students, we used to have some 
discussions on the topic matters, volunteering, and do other stuffs. As the chief, I organize events with 
my friends and work together to done the projects that we have planned. 

I servant leadership 
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Please describe the new cultural or educational exchange program in which you are participating. 

New Cultural or Educational Program 

[ORG NAME] the members is students from all over [HOME COUNTRY] 
I participated in Religious Freedom and US Democracy. I learned a lot how to respect one another even 
we are in different beliefs. 

Not new exchange program but I got [an award] 

Is a educational program (online), [for] students across the worlds [to collaborate]. 

I got selected to volunteer with [ORG NAME] in the [COUNTRY]. 

I participated in [PROJECT NAME] which was international and currently I am part of the community 

[PROGRAM NAME] at my university. But due to coronavirus our program was online 
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What professional, personal, or leadership skills do you need now to continue creating initiatives and 
change in your home country? 

Professional, Personal, or Leadership Skills You Need Now 

Networking, interpersonal skills 

Using online mediums for projects 

Volunteering mindset 

Better listening and understanding of others 

Team building 
Policy making - More technical aspects of Entrepreneurship and Economic Development - giving more 
attention to the technical ++ 

Consistency 

I need to improve more and more about how to solve difficult problems that I've never handled before. 

Can’t think of one. But everyday is a chance to learn something new. 

Corporate project management skill or advance business management skill 

Fundraising and convincing investors. 

Ability to adapt to the global situation at hand and carrying others along 

Project management and marketing 

Marketing and business 
I would like to do the master degree in [SUBJECT] to learn how to manage a community-based 
association and create a great impact. 

concrete search for funding adapted to my country 

Selling my ideas to receive grants 

Taking the first step 

Adapting to change and unpredictable events 
Personal Mentor, more experiences abroad, I need to improve implementing my initiatives, how to apply 
to Financial grants 

PUBLIC SPEAKING 

Non-profit Organization Management and entrepreneurship. 

I think I need to become more inspirational to other to lead them to action 

Participatory leadership skills 

An [HOME COUNTRY] Support 
I am trying to lean towards Team leadership. With the vivid picture everyone shares, collaborative work 
in that sense will lead to a sentiment of participation as equal parts of the same projects. This leadership 
involve hearth and mind and I am very optimistic about this model working at least in small projects. 

Strattegic thinking 

None 
I think that I have all skills that I need, but I'd like to improve my time management and communication 
skills 

Adapt, be flexible, consult and show respect. 

I don't know 

Conflict resolution 

Critical thinking 

Dialogue and understanding each other 

building networks and organizing members in my community to work together (teamwork) 

I will need to change the issues if inequality 
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How has the pandemic affected your educational or career plans? 

Effect of Pandemic on Educational or Career Plans 

Couldn’t find admission for a master, and now lost my internship because of the pandemic. 

I had to postpone my educational plans for a year but I started working 

hard time finding end of study internships and part time jobs 

It didn't affect, we're still managing the same remotely 

I do come from a low-income household, and I've seen the struggle, like the internet facilities for online 
classes 
I have been working in the frontline against this virus, we are actually still doing so through the 
vaccination process, it has been hard on all of us, it delayed the launch of my ventures twice, delayed 
my graduation for 2 more years 

It didn’t affect :) everything is going great 

The pandemic did not impact my educational plan much. 

My graduation was canceled. 

Greatly. Postponed internships and focused on self development 

Applying job is getting more difficult, but I had more time to improve other skill 

A small delay in the exams but my institution managed to regulate stuff and I finished my senior year 
in good terms and now I am working as a [JOB NAME] at a global consulting firm. 

delayed graduation and completion of program 

The pandemic slowed down my professional and educational activities in a situation where my country 
is facing socio-political problems 
Because of pandemic I had to decline some job offers, also I had to postpone my project for almost an 
year 
Was supposed to be in the last year right now, but due the covid-19 wasn't possible, maybe months 
later. 
It stopped me to develop some projects since I wanted to deal with youth in poorer areas and not all of 
them have access to media/tech support. 

It delayed my plans. 

I've been working [as a frontline employee] and I didn't have enough time for other activities and 
community service 

It didn't have major effects 

At first there was lot adjustment to be made in terms of studying. But have continued my studies since 
then. 

BADLY AFFECTED THE JOB MARKET IN MY COUNTRY 

I had to quit my job  to finish my bachelor's degree and the completion time of this was also affected. 

I was not able to implement scheduled activities and my NGO is not working so far 

It has affected me greatly in terms of education wise. I was supposed to complete my degree last year 
but up to now due to the pandemic I haven’t been able to complete my education 

Extremely affected me. I did it online instead 

I have affected my last year  internship abroad. 

Yes 

Unfortunately this pandemic affected very much, and because of it I didn't get the job I wanted and my 
exchange program was online, but I really wanted to go to [COUNTRY] 

I got to study at home. My academic year was stretched with 3 months.  

I had to cancel my Exchange Program, and I couldn’t go to [COUNTRY] because of that 

All my projects have been delayed at least by 8 months. The time I dedicate to various activities on my 
timetable has changed 

Badly 

It’s still the same. 
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It's really affected my educational and career plans. I was planning to apply for more exchange and 
students conference programs in order to improve my leadership and professional skills but because 
of the pandemic almost all of the events were cancelled. 

It delayed my plans 

 

What new community needs has the pandemic revealed that you might be interested in addressing in the 
future? 

Most Challenging Aspect 

Need to improve our health system. 

There is high need of online mediums for connecting more youth 

building a stronger technological infrastructure through the which people can study remotely 

Need of being well organized and prepared to manage in time of crisis 

Inspiring Interfaith moment during the coronavirus pandemic. 'Together we can Overcome' 

Healthcare, healthcare, healthcare and education 

Improved local voluntary health campaigns. Availability and accessibility of internet with faster speed. 

Solving problems, finding good team and working together 

Mental health prioritizing 

Self development webinars. This hard time makes lots of people realize that work life balance is important 

Raising awareness about the importance of respecting sanitary rules ordered by the ministry of health. 

unity and learning good strategy development to be prepared for the unexpected 

Need material and financial resources to involve this community in developing its activities 

The most important challenge is difficult economic situation that affected every area of people's lives, 
including education field 
The big difference between social classes, I would like to help somehow students with low income to have 
more opportunities and resources to study. 
the pandemic in my country has shown us that my people are surviving. to remain confined without real 
invalidation and without having enough to eat the next day is impossible. we should raise awareness and 
offer compensation 

Preparing some teachers and educator do work with technology and teaching. 

Solidarity 

Ignorance and denial about health in general and mental health specifically 

Poverty stricken communities 

Identifying fake information and true information 

ENTREPRENEURSHIP MINDSET 

Digital Technologies and Digital education 

Unemployment has increased a lot. 

Adapting to pandemics. How to continue with your project and business during a pandemic and how to 
use social media platforms to market your business or implement your project 

The use of digital tools to reinvent our relationship to information in general. 

The fourth indistrial revolution and Good country leardership 

None 

Online education and tech literacy 

Inequalities, Exploitation of Workers. 

Health Psychology 

Mental health issues,personality and skill development 

IT skills 
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First aid skills’ awareness, Providing help to unknown people 

digitization of education in my country. the system need to be improved, because the education system 
not running really well during the pandemic. 

Awareness on diseases 
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Please describe how your educational goals have changed because of your participation in the SUSI 
program. 

Educational Goals After SUSI 

Before participating I only wanted to make positive change around me, ever since I came back I want to 
work on it on a professional level. 
after the program and the site visits, I decided that I want to be a [JOB TITLE], something that I have 
discovered in these companies 

Doing all the best to achieve more in the future career and bring positive change in community 

I want to study about [TOPIC] in master degree 
I will be doing my [continuation of education] in the united states, I have started my startup here, and 
will be expanding it in [COUNTRY] and in the US 

I have decided to do my master in the United States 

I am planning to apply for a post graduation scholarship. 
Everything went as usual. It's just that I am special because I am a participant in SUSI and the only 
delegation from a province where there are a lot of educational institutions. 
I now want to learn more about entrepreneurship and all its aspects while connecting that to art. And i’d 
love to discover that somewhere around the globe not in my home country as that greatly enriches the 
experience and the learning process. 

I want to pursue my master degree at [UNIVERSITY]! 

I am more determined to be engaged with fund institutions to help support startups and entrepreneurs. 
The SUSI Program allowed me to be much more focused on education which allows me to effectively 
achieve my goals in which community development is beneficial. 
Now I want to do master in something related to project management so I can help a lot my community 
doing a good job. 
I understood how important it is to have an foreign experience as a student and how can I bring change 
to my country by doing that. Now I intend to pursue other opportunities to be abroad. 

It showed me how environmental and religious studies can be connected 
I became more interested in international topics. As a health professional I became more interested in 
global health diplomacy and economics 

I feel more Curious and I want to learn more 
Now that I am aware of more variations and options that are available to study I shall have more 
options to study from. This will help me take interest in various topics 

I WAS OFFERED A JOB POSITION IN AN ENTREPRISE 
When I joined SUSI, I was already hired as an employee and my focus was to continue growing 
professionally at the company. During SUSI, I discovered a new world full of possibilities for innovation 
and within that, a Master's program focused on innovation XXXXXXXX. I came back from SUSI with the 
certainty that I want to continue my studies and do a master's degree. It would be a dream to study at 
XXXXXXXX and I started making plans for it: I quit my job to dedicate myself to finishing my bachelor's 
degree and I'm talking to the folks at [ORG NAME] about the possibilities for a master's degree in the 
USA. 
Now I would like to learn more about societies and how to improve them I would like my masters 
degree to be connected to [TOPIC] 
Self confidence and self-esteem made me realize that I can start my own buisiness after graduation. I 
started having different goals knowing what I will actually need in my daily independent professional 
life. 

I now want to do my master degree in the U.S because of many opportunities for growth 

I decided to get a Master's degree and to learn a new language 

I want to be an Academic and influence change instead of just making money. 

I am more enthusiastic about leadership and civic engagements topics. 

I did career shifting by applying to [masters program]. 
My educational goals before I participated in SUSI program was I wanted to go to school in my country 
and work here in my home country, but after I participated in SUSI program, I want to try to apply for 
studying in the US 
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They have changed to a better version 
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Please describe how your professional goals have changed because of your participation in the SUSI 
program. 

Professional Goals After SUSI 

I was planning to work on Communication. Now I want to make impact through It on a 
professional level. 

The US ecosystem helped me decide the entrepreneur I wanted to be 

I wanna work in Interfaith organization in [HOME COUNTRY] 

Expanding my entreprise in [HOME COUNTRY] and in the US, and completing my postdoctoral 
studies in the US 

I found my own career way 

Everything went as usual as well but I could improve my leadership in achieving my goals. 

My goals right now is competing internationally, I want to work outside my country in the world 
class company 
I am more focused on pursuing career goals that will open me up to my world and community to 
effect positive change 
The SUSI program allowed me to evaluate myself at each end of a job done to know what 
worked and what did not work, and finally to look for solutions to what did not work well 
They have changed tremendously. I am more focused than ever, I am extremely glad for this 
wonderful and fulfilling opportunity! I am determinant to do this again one day! 
After participating in this program I decided to pursue career in the field of civic engagement, 
when before I considered it as just volunteering 

I want to work and spend many time working with my community. 

I want to work in an international atmosphere where ai can make an impact that involves many 
countries in the world 
I wanted to just become and Ambassador to my country, now I want to also share everything I 
learned with those who are less fortunate 

I WAS OFFERED A JOB POSITION IN AN ENTRPRISE 

I became more aware of the changes in the job market for the future and I became much more 
concerned with my mission as an [CAREER] and passionate about technology and innovation - 
today I think much more about how to help people prepare for changes and how bring positive 
changes to society. 

So far, no change. SUSI program was the one which should support me to achieve my goals 

I have increased the specter of my goals and I am trying to find my way to a new authentic 
entrepreneurial experience that benefit my society and my culture. 

I thought I was done studying but now i want to progress my studies in the US. 

I realized that I want to work in the International company and communicate with people from 
other countries 

I want to be a [CAREER A] instead of a [CAREER B] 

I do want to collaborate more with NGOs when I have a job. 

Did career shifting and applied to [masters program] 

I want to get more experience working with people from other countries to improve my 
professional career, I want to try to work abroad too, for example, working in the US someday. 

Slightly change 
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What three (3) words or short phrases best describe your impression of U.S. daily life or values after you 
participated in the SUSI program? 

Description 1 Description 2 

Interesting Rich in experience 

Professionalism at its best Helpful community 

Openness Kindness 

Family Oriented friendly, outgoing and easily approachable 

Helping others Cultural diversity = power 

A lot of racism Discrimination 

Enduring and respectful towards other's 
perspectives. 

multi cultural and friendly people. 

Diverse Accepting others 

Fantastic Full of happiness 

Free Fun 

Welcome Respect 

Leadership Confident 

Accepting diversity Openness 

Enthusiastic volunteering 

Americans are open to people They like to help people 

Elegant Fabulous 

free, democratic and pragmatic 
democracy can not be taken granted, it requires 
overcoming lots of challenges on daily basis 

Diversity Rules 

open-mindedness Work 

Commitment collaboration 

Land of critical thinking And personal development 

Thorough Deep 

Freedom Multi cultural 

Well organized Very systematic 

DREAM BIG 

Volunteering Punctuality 

Engaged active 

Amazing, different and organized 
My views that I had before going to the U.S. changed 
after the program 

Coffee Friendly 

collaborative society freedom 

Beautiful Full of opportunities for growth 

Grow together Team spirit 

Strong community Tolerance 

Full of Opportunities Technology advanced 

Supportive still individualistic 

Progressive multi cultural 

Great Fast 

Ongoing Respecting others 
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Freedom pluralism 
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What three (3) words or short phrases best describe your impression of your Institute Topic after you 
participated in the SUSI program? 

Description 1 Description 2 Description 3 Institute 

Mix of Cultures Empathy Patience Civic Engagement 

Country Responsibility Future Civic Engagement 

Very hard working Focusing on issues that 
are most relevant 

Impressive and inspiring Civic Engagement 

Interesting Engaged Inspiring Civic Engagement 

Very smart and highly 
qualified staff 

Useful knowledge Nice people Civic Engagement 

Partnership Change Collective action Civic Engagement 

Value based Always a social aspect About the human not the 
money 

Entrepreneurship 

Opportunities Business model Mindset Entrepreneurship 

Interesting Fruitful Creative Entrepreneurship 

Perfect college 
environment 

Helpful people Encouragements Entrepreneurship 

Happy Satisfied Impressive Entrepreneurship 

Failing is ok Motivation Sharing Entrepreneurship 

Expand my specter Critical thinking Creative action Entrepreneurship 

Fast growth Original Embrace change Entrepreneurship 

First time Get in touch with 
Jewish 

I just knew about bahai I just knew about Sikhism Religious Freedom 

Well understanding Unity in diversity Masya Allah Religious Freedom 

Good choice To such A program Religious Freedom 

Openness Dialogue Peace Religious Freedom 

Respect Dialogue Changing the stereotype 
(especially for Jewish) 

Religious Freedom 

Open to dialogue Understanding and 
acceptance 

Peaceful co-existence Religious Freedom 

Diverse Not that big deal Freedom of expression Religious Freedom 

Freedom Pluralism Plural society Religious Freedom 

Civil rights Servant leadership Social justice Rule of Law 
Enlightening about the 
legal system of the US 

Detailed insights of 
Federalism and servant 
leadership 

Great for Law and 
diplomacy enthusiasts. 

Rule of Law 
Essential Useful Well organized Winter Civic 

Engagement 
I really liked our way of 
volunteering 

Our involvement in the 
community has taught us a 
lot of knowledge through 
the training received by 
[University] 

Open mind, teamwork, 
engagement 

Winter Civic 
Engagement 

Empathy Wellbeing Gratitude Winter Civic 
Engagement 

Work Work Work Winter Civic 
Engagement 

Wonderful work Helps a lot of people Life changing Winter Civic 
Engagement 

Teaching Possibility of growth Helping others Winter Civic 
Engagement 

Public participation Informed public Accountability Winter Civic 
Engagement 



178 

 

Use of automation in 
working 

Usage of analytics Importance of innovation Youth, Education, Skills 
Gap 

Technology oriented Labor oriented Fruitful Youth, Education, Skills 
Gap 

Collaboration Listen more Certification over 
education 

Youth, Education, Skills 
Gap 

Skill acquisition Innovation Talent Youth, Education, Skills 
Gap 

Well planned Involving Strong Youth, Education, Skills 
Gap 

Discovery Deep Surprises Youth, Education, Skills 
Gap 

Understanding and 
planning 

Developing skills for the 
youth 

Variation in education Youth, Education, Skills 
Gap 

Future of work How to overcome 
education gaps 

Relation between new 
technologies and social 
issues 

Youth, Education, Skills 
Gap 

Needs a lot of work to be 
done 

Unity in diversity Team spirit needed to 
bring change 

Youth, Education, Skills 
Gap 
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Describe one experience or moment that changed your impression of U.S. daily life or values. 

Experience or Moment that Changed Your Impression of US Daily Life or Values 

I was really surprised to see that most of Americans don’t know much about the rest of the world, 
especially the [HOME CONTINENT]. Before getting there I’ve never heard that XXXXXXXXX. 

Spending time with my host family and ambassador 

the voluntary journey 

Food Bank 

Weekend with [RELIGION] host family 

People in the site visits and in [US CITY]. 

I wasn’t expecting the power of community in every town or city we go. The bond among communities is 
really something! 
A very random conversation with the locals at [US CITY] during XXXXXX. It helped me understand that the 
people are very friendly and open minded. 

Did site visit in [US CITY] 

Farmer’s market and how people reacted to young entrepreneurs, they immediately supported us and were 
extremely nice 

I'm a [RELIGION A] and was living with my very kind, awesome, and thoughtful [RELIGOIN B] host dad 

The moment that we went to [a religious space]. I saw peace, I saw how people respect each other and 
everyone can be safe. 

volunteering in a food bank 

Open mind of American citizens 

The weekend that I spent at the host family 

Visiting [US CITY] and activists who work there 

The way that I was received at the airport, was completely different and I really appreciate. 

Food banks 

When I learned how buses work and that not all cities have a us system. 

I am [PRACTING A CULTURAL ACT] and no one annoyed me 

I appreciate how U.S citizens start conversations with strangers and make you feel welcomed 

When I was out with my ambassadors and friends I saw the difference. 

I was impressed how many opportunities there are for volunteering and how much Americans engage in 
volunteering. I expected a less healthy lifestyle from the majority and I saw that in [US CITY] people have 
very sustainable and healthy habits. 

When I learned how racist people can be in the US. I hoped people were more tolerant 

Site visits 

I always felt that they consider me as a member of their family not a stranger 

Our visit to [US CITY]. It helps getting rid of all stereotypes. 

Almost everyone in the US loves black people. Before I thought otherwise 

I think it was weekend at my Host family. It was amazing and great that I had this experience, I have known 
how American family lives 
being with my host family has changed my understanding of an American family. I have thought that being 
individualistic means giving all the burden the children but the family is lovely. 
The post classroom interaction with mentors and peers almost everyday , changed my impression slowly. 
there wasn't a time, I did not have self reflection. so I cannot describe one specific because it was definitely 
a transition 

Volunteering at [LOCATION] 

The time we shared our inner feelings together. 

I heard about US families were not as warm as other countries' family, but my host family were so warm 
and so welcoming. 
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The most difficult cultural adjustment I had to make during my SUSI program was: 

 

 

 

  

Most Challenging Aspect 

The idea of leaving things in short time and moving forward 

avoiding to talk with my native language in front of non [native language] speakers with a [HOME 
COUNTRY] colleague. 

My English speaking 

It wasn't hard at all, maybe the cultural shock but as long as I met with my fellow friends from other 
countries, it became easy that expected 

Racism among my other susi participants and me 

Checking every packed food in order to [ensure they meet dietary restrictions]. 

Looking [to ensure food meets dietary restrictions]. 

Adapting with learning style in the class 

no difficulties in adapting to cultural adjustments. 

addressing elders by their first name without adding titles like aunt, madam, sir and so on 

To sell something [CULTURE] to a different culture than the culture I am from 

very fast-paced lifestyle 

Food! 

the different English accents 

The eating habits.US people eat a lot for breakfast, almost nothing for luche and Have dinner too 
early! 

When i ate something cooked by a person at the [LOCATION] 

Saying things that are normal in my culture but can be offensive to others 

Believing that people practicing other religions are not a threat to my personal belief 

15 minutes for lunch. In [HOME COUNTRY], lunch is our most complete meal and we usually have 
around 1 hour. 

Being put into groups with people from different backgrounds 

I couldn't know when is the appropriate time to make a joke. 

Food 

Because I am [HOME COUNTRY], sometimes it was hard to explain to some peole that my 
country isn't bad and that all [HOME COUNTRY] people aren't unfriendly 

Adapting to food. 

Breakfast 

understanding people's choices and decisions are a blend of where they come from and what 
values they imbibe. so its not right to generalize any culture or a group of people 

[US CITY] 

I didn’t struggle any cultural problems 

Food 
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The most helpful action I took to improve my understanding of US daily life and values during my SUSI 
program was: 

Most Challenging Aspect 

Walking around and taking the bus alone to confront myself to the reality. 

Connecting well with host family, ambassadors and making lot of friends 

Spending time with my host family and attending national festivals 

Food Bank and [PERSON'S] House 

Self-confident and mingle with other friends 

Go out and dare to ask people and interact with them, 

Freedom of whatever you want to do! 

Having conversations with the American student ambassadors and people about their 
lives and values. 

US is one the best country to study 

Not being afraid to ask questions 

Drowned myself with the local 

To listen a lot and engage more with people. 

learning how to use US dollar coins for transactions 

It was a day I circulate everything alone in the streets of [US CITY] downtown 

To be overall connected with others! 

Study tours in different states and staying with host family 

Reading US history and meet new people. 

practice after theory 

The volunteering experiences. It was very interesting to learn the great value it has in US 
culture. 

Walking in the streets 

Long conversations with my host family and the student ambassadors 

spending time with my host family 

Spending time and having very interesting debates with the mentors, ambassadors and 
my host family. 

Participate in the daily life of my host family. 

I learned how to understand people better, to always think about background and not to 
judge 

I researched more about US daily life and values to get a better understanding 

Sharing my thoughts and opinions 

Trying to connect with people as natural as I can and not only using the "exchange 
student card" 

Reading more after being taught 

Networking 

I decided to communicate more with all people I met and tried to keep that connection 
after. Now I have friends in USA and it's great 

Listen more than speaking 

observing everything 

writing down my everyday understanding and learning in my journal. It helped me ponder 
over a lot of aspects and helped me taking constructive action 

Being more considerate 

To listen and participate in every single session 
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talking and discussing with my American friends, my host family, and my institute's 
colleagues, i asked them everything i want to know about US 
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Host and Student Ambassador Survey Data 

Host Family: When you host a SUSI participant, what do you want them to learn about intercultural skills, 
U.S. daily life or culture? 

What do you want SUSU participant you host to learn about U.S. daily life? 

I am very sensitive to what are their goals relative to being here.  Sometimes it is going out into the community 
and surrounding region and enjoying what we have here. 
that Americans are a diverse people and not all are wild, drunk, party goers but so many are hard working, 
loving, caring people, who have faith in God, love their family, love their imperfect country, and many US 
citizens love international students and welcome them 
what the average American family is like; how we live;  

All the above. Every night after their adventure with FUITS I take them on another "fieldtrip".  Be it comparing a 
normal grocery store versus Costco, theater, seeing a waterfall, eating at a specialty restaurant  and so on. 

Just wanted them to feel safe, secure, and have a place to comfortable and ask question. 

How we spend our leisure and recreational time 

I want them to experience family life in USA, to learn new thing about themselves and life at home and abroad 

experience a different culture 

How key systems eg educ, health care work, family home life, common foods, civic problems esp inequality,  

Seeing the daily life of one person. I need to share & learn as much as I can about their daily life. 

That Americans are not different than them and that as humans we share the same desires for ourselves and 
oour families.  Let's thunk about are different cultures and how we do things and learn from each other. 
I like to show off my city. We talk about the history, economics, cultural developments, population, politics, 
diversity, all the topics that we can exchange information on. We talk about sports - my city has [NUMBER] 
professional sports teams - we talk about their countries, education, the environment, whatever interests us. I 
always prepare breakfast and we start our day with talking. We go to the grocery store, we work in the garden, 
we do normal, everyday activities. My guests meet my neighbors. Since I normally host [PARTICIPANTS] 
accompanying the groups, we can discuss education, difference and similarities, goals, hopes, obstacles, even 
methodology.I was a teacher for 35 years. I want my guests to know the Americans are interested in the rest of 
the world. I have a sign in my window 'Hate is not welcome here'. One guest asked about it, because she was 
worried how she would be treated as a dark-skinned person. I told her that is where I stand.  
The diversity of American culture (we are an interracial, immigrant family ourselves) 

Daily life and culture 

In our home, which is progressively liberal, we often have far ranging conversations about religion and our 
"boys" (we only host boys because we have a son) are amazed and delighted at how uncensored we all are - 
and they can be - about their feelings and thoughts.  
Just how an American family lives and welcomes visitors to their home.  

My culture as a working family, how we spend time together as a family and how we are do so different. Share 
and learn about each others culture, current events and how they spend there time.  

I want them to learn a little of both. 

I want them to have relaxed interactions with our way of life. 

I want them to know what kinds of foods we eat, who we relate with our family and what we do for recreation.   

Our daily life routines including activities and meals. 
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Host Family: Based on your experience, what types of interactions teach SUSI participants the most 
about intercultural skills, U.S. daily life or culture? 

What types of interactions teach SUSI participants the most? 

Sometimes it is a practicum of what physically has been accomplished in the community and how it got done. 

home life, local & regional visits, religious opportunities, late night discussions, long drives going to other places 
and the ensuing discussions, interacting with Host family children 
Just hanging out with our family; going for walks; preparing meals together; talking; playing games 

How to use a washer/dryer, understand grocery stores sales tag, introducing them to all kind of food, [SITES] 
and so forth.  However the #1 thing they learn FAST is time management doesn't mean being 5 minutes late 
but 5 minutes early.  As I tell my students if your on time your late, show respect by being early. 
time to eat together, gather, talk.. 

Participating in leisure time activities and interacting with family and friends 

authentic conversations at home  

Visits to non-profit organizations and schools, 

homestays/time with our family 

Informal discussions with host family, volunteer experiences, interactions with other host families at group 
events 
Seeing my life by being in my home. Demystifying the myths about American life 

spending time with families in the home, sharing meals talking about/comparing things, citizen involvement or 
opportunities, school visits and spending some time in classes 
Participation in normal activities, in the city and the community and with the families.  

Going out on the town on a Friday night and experiencing restaurants, bars, and live music. 

Evening meals and family activities  

Long conversations over the dinner table with a wide variety of our friends whom are thrilled to meet our boys, 
ask them questions, and answer their questions as well.  
By becoming part of the family while they're in our house. Helping cook, clean up, eat, drink, visit and anything 
else to make them feel like they belong here.  

Being able to participate in homestay where they can see how families interact with each other, to visit places 
to meet people is just a few ways. It is about meeting all types of people and place to understand others better 
in their daily lives and within their culture by communication and seeing and experience it in the moment.  
Your daily routine and activities you and your family enjoy. 

Being in a host family home 

Going about our daily routine, our daily life is what I feel they learn the most about us from. 

U.S. daily life 
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Host Family: Based on your experience, what is the biggest challenge about intercultural skills, U.S. daily 
life or culture for SUSI participants? 

What is the biggest challenge about intercultural skills, U.S. daily life or culture for SUSI participants? 

Time.  Sometimes their schedule is just so packed with activities, they may have time to digest all that they 
have seen. 
overcome media stereotypes, US politics, separation from their family, learning a new culture 

Some of the students have trouble telling us their needs--like what they want to eat... 

Time management.  Doesn't mean being 5 minutes late but show respect to your host family, teachers and 
everyone else. 

language- plus the participants had a VERY busy schedule, so they were pretty fatigued 

being busy or unable to settle in 

shyness and not communicating openly 

Being able to handle the intensity of the experience 

Eating American food and feeling confident to ask me questions about my life.  

If they have not been exposed to different cultures or peoples, the U.S is scary and friendly at the same time. 
opportunities to see if what the U.S is in their countries and be able to compare a sliver of that to a sliver here 
Initially, the food seems to be a hassle, just because it is new to them. (Except for McDonald's, of course.) 
Then becoming accustomed to a new routine. Having responsibility for their courses and attending activities, 
realizing that the American tv culture is not the reality, learning to take the bus, minimizing their time on social 
media - all these are challenges.  

Host families should be young, active and energetic.  Some host families were very old with 8:00p bedtimes, 
lots of household rules, and never went out or did anything. 
Knowing what they are taking in and understanding  

 It is a jammed packed program and they are often exhausted by the last few weeks. Often when they come to 
our home they just need to catch up on sleep.   
Knowing what they are used, i.e. what is "normal" for them in their country so that we don't shock them with our 
culture.  

Understanding peoples dietary needs, religious, and not be closed minded to new experiences. 

The challenge was social barrier and dietary. 

Making sure the participants feel relaxed and comfortable 

I wanted to do and show them so much more than time allowed. More time would have been nice.   

Making the time as interesting as possible without feeling like you have to put on a show. 
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Host Family: How has your experience as a SUSI Host Family been different from your initial 
expectations? 

How has your experience as a SUSI Host Family been different from your initial expectations? 

Awesome 

All of the students had different personalities. It took me a while sometimes to learn how to interact with them. 

 employees are compassionate about their job 

We developed a very close relationship with our students that continues to this day.  I was very shocked at how 
much time both of our students spent "On their phones" 
no difference 

great but short 

As we've hosted many other international students in the past, our experience with the SUSU students was 
very similar. 
the students have been so amazing; exceeded expectations 

Less time with students than expected 

They need more sleep given their busy schedule. They need more alone time to absorb all the new things. 

Have been a [institute] host for a number of years and this was similar but shorter in length of time available for 
interaction 
It was too short. The groups were very busy and very scheduled. I have been hosting international guests since 
the 1960s, for varying length of stays, so I have a good sense of what is expected of me. 

We were surprised about how busy they kept the students from morning until night. 

Understanding what the program entails 

It has exceed them - all the students we have hosted, we have fallen deeply in love with and have an ongoing 
relationship with them almost 10 years out. 
The amount of sharing and fun was so much more. People became less guarded once they were welcomed 
into our home and experienced how informal we are. It gave them the "ok" to be just as informal and relaxed as 
we are. 
It has given me and my family so much more than I expected. I not only met great people that I now consider 
part of my family in a short time nowing them. We were able to break down barries of our different cultures and 
misconcepts of each other. 
The experience was very enrichening. 

I was not expecting to connect so quickly with the young lady who stayed with me. 

I wasn't sure what to expect but it turned out very enjoyable.  

It was better than expected because I was not sure about their English speaking ability and/or their social skills. 
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Host Family: What have you learned from being a SUSI Host Family? 

What have you learned from being a SUSI Host Family? 

humans around the globe are a lot alike and we can benefit from cultural exchange, dialogue, and sharing 

flexibility and patience.....plans change. 

I miss hosting due to Covid.  

Just became so amazed at the talents and bravery of the students 

Information about their daily life and culture of their country 

much about other countries and life there 

More about other countries and the enthusiasm and dedication that the student have. 

how bright and talented this group of youth are is impressive 

I have learned about culture and geography of many countries of which I knew very little. 

A close encounter with their daily life back home. Just being myself is the best thing I can give them.  

That the shorter hosting opportunity is also valuable for us and gives us an opportunity to positively represent 
the U.S to a few more diverse & young potential leaders and influencers of the world 
I have learned that the exchange of ideas, the friendships, the sharing can create a common understanding. It's 
a small world after all. 

A lot of interesting conversations about daily life in Africa, race, and politics.   

How the US is helping other countries by fostering leadership  

So much about the middle east in particular. 

I have made strong friendships based on 24 hours or less of hosting. Breaking bread and being "home" really is 
important and powerful. 

We were able to break down barriers of our different cultures and misconceptions of each other. We are more 
alike then different. 

How other cultures live.  

These programs are life changing. 

I learned a great deal more than I thought I would. I learned we are so much more alike than we are different.  

It was a pleasure to host our SUSI participant because my family felt comfortable with her as she was engaging 
and ready for anything in terms of activities or meals. 
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Student Ambassadors: What is the role of the Student Ambassador/Student Leader? 

What is the role of the Student Ambassador/Student Leader? 

To act as a peer mentor, cultural liaison, and friend 

To welcome the SUSI, introduce them to Seattle guide them through America and its cultural intricacies, serve 
as a tour guide and mist important be a generous considerate comforting friend 
The role of the Student Ambassador is to create a friendship with the SUSI participant and teach them about 
American culture, the education system, and our values.  
To help them navigate U.S. culture as well as act as a liaison for anything else they might need help with 

To mentor participants while they transition into the program and adjust to US culture.  

Mentor participants and make sure that they transition to life in the US/assist the program in any way that is 
necessary  
To guide them through daily living in the U.S. and have fruitful discussions with them about all kinds of topics in 
order to learn about each other 

To assist the participants with day to day activities and help them understand the culture as best as we can.  

 

Student Ambassadors: Describe the types of interactions you normally have with SUSI participants. 

Describe the types of interactions you normally have with SUSI participants. 

I give them tours, answers their questions about my life in the US, and ask them questions about their home 
countries and cultures. It is mutual listening and learning from one another, often in casual settings. 
Visiting their residence to help with homework and going on tours of the city and participating in organized 
activities  
The interactions that I had with my SUSI participant were very informal and in fun environments.  

We talked about our home cultures, my experiences as a college student, what they like/don't like about their 
stay in the U.S. 
Engaging with participants in classes, spending time getting to know them during day trips/ cultural events, 
getting to know them through game and tea nights, and exchanging cultures 

We all lived in a sorority house together, we ate almost all meals together, we did classes and activities 
together every day.  
Discussions about current events/politics, spending time learning about each other lives and cultures 

Amazing and very informative  
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Student Ambassadors: Based on your experience, what types of interactions teach SUSI participants the 
most about U.S. daily life or culture? 

Based on your experience, what types of interactions teach SUSI participants the most about U.S. daily 
life or culture? 
Having conversations while sharing a meal together 

Volunteer and sightseeing  

The one week my SUSI participant spent with his host family must have taught him the most about U.S. daily 
life or culture. 
home hospitality, sitting in a university classroom & interacting with students and faculty, free time to explore 
what they find most interesting about U.S. culture  
Volunteer activities teach participants about daily life in the US. Also just hanging out with the group and 
sharing stories from your life experiences is a huge part!  
The best learning experiences for participants is when they have to figure things out on their own like the bus 
systems or exploring cities together. This way they are able to independently navigate daily life in the US.  

Going out together and interacting with locals in the Pioneer Valley 

Going out and self and exploring  

 

Student Ambassadors: Based on your experience, what is the biggest challenge about U.S. daily life or 
culture for SUSI participants? 

Based on your experience, what is the biggest challenge about U.S. daily life or culture for SUSI 
participants? 
A common complaint I heard was about the food.  

New foods. Homesickness  

Many SUSI participants are stepping outside of their home countries for the first time. The biggest challenge for 
them in the U.S. is being homesick, adapting to a new lifestyle, and assimilating to a different culture. 
They are all bright people and always want to achieve a lot in their short stay, so I see a lot of them working 
sometimes too hard to make the most out of their experience in the U.S. This could be something that can be 
addressed during their orientation 
For many participants, it is their first time visiting the US or even leaving their home country, so there is often a 
high level of culture shock. In my experience, the biggest challenge for participants is being punctual - whether 
for class or gathering to leave for group events.  

Time management is the biggest challenge. The US has a much more rigorous understanding of time while 
participants’ home countries were much more relaxed about time  

Very specifically, the cost of our health care is sometimes difficult for them to wrap their heads around. When 
they are feeling sick or get a minor injury, they would sometimes want to go to an urgent care and I'd have to 
explain the costs of a medical visit to them 
Understanding local customs and currency exchange rates  
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Student Ambassadors: What have you learned from being a Student Ambassador/Student Leader for 
SUSI? 

What have you learned from being a Student Ambassador/Student Leader for SUSI? 

Social inequalities in America are just as shocking to folks from African countries as they are vice versa 

I have learned that SUSI participants are not at all that different from Student Ambassadors. 

It has been a wonderful experience and I enjoyed learning about various cultures with my counterparts from 
around the world 
I have learned so much about other cultures and lifestyles outside of the western perspective. It has enhanced 
my ability to be open to new experiences and a new respect for cultures outside of my own. I have also made 
many friends with participants that I still connect with to this day!  

I have learned so much about Islam, the Middle East, North Africa, and people in general.  

That we all have different backgrounds and can learn from each other. But also,that we are very much alike in 
that we want to get to experience new things and have a good time 

That I need to learn more about other cultures 

 


